


[image: Logo

Description automatically generated]
[bookmark: _Hlk353936]


December 2025 Board Meeting Agenda
December 10, 2025 @ 7:30 AM
1812 Troxel Drive, Lafayette, IN 47909		
(765) 474-9992 Ext. 3
www.tippecanoecountyswcd.org	

https://www.youtube.com/@TIppecanoeCountySWCD



Call to Order
Last Month’s Meeting Minutes 
Financial Report & Claims
Soil Health
· University of Scouting – 12/6
· PARP meeting – 12/16
· Community Garden
· Small Farm Conference 3/3-3/5/2026
Water Quality
· 319 –
· WREC Cost Share
· Wabash River Heritage Corridor Commission
· Regional Conservation Partnership Program
Invasive Species
· NACD Friends Grant
· ME Capstone Project
Wildlife Habitat
· Native Plant Fest
· NRES project
Business Operations
· IASWCD Business Meeting 12/19
· Resolutions
· Budget 2026
· TrustINdiana
· Strategic Plan
· Approved Depository
· Winter Newsletter
· Annual Meeting
· Employee Evaluations
Other Reports/Announcements
Adjourn





Supervisors:
Mark Eastman – Chairman 2/2026
Melody Clouser – Vice 2/2027
Deb Grady-Ruth Supervisor 2/2026
Steve Kerkhove – Supervisor 2/2027
Doug Osborn – Supervisor 2/2028




















































NOTE: This agenda is in DRAFT FORM.  Open Door Law does not prohibit the public agency from changing or adding to its agenda during



Next Meeting: Our next Board Meeting is scheduled for January 14, 2026, at 8:30 a.m. at the USDA Service Center. Check tippecanoecountyswcd.org for updates.
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