NORTHERN NECK CASA

BOARD OF DIRECTORS MEETING
AUGUST 7, 2025


MINUTES

DIRECTORS PRESENT: Kenneth Baker; Paula Smith; Frances Harvey; Lynette Pinn

Absent: Steve Parker; Claudette Henderson; Jamie Segar; Linda Cove; Macy McNamee

Staff Present: Annemarie Bairstow; Betty Wirth

CALL TO ORDER: ………………………………………………………………………Kenneth Baker
4:00pm

PRESIDENT’S REPORT: Minutes of the June minutes were reviewed by those present could not be approved due to lack of a quorum.

The meeting was opened by Ken with the introduction of a new board member, Lynette Pinn.

DIRECTOR’S REPORT:
Annemarie Bairstow announced that the federal funding for National CASA/GAL has been reinstated.

Annemarie brought up the suggested cost for the holiday wreaths. The cost from the supplier has increased. After much discussion it was suggested that the new cost of the wreaths should be either $29 or $30 (previous year's price was $28) and will be put out to all board members for their input. A vote will be taken via email on the new pricing.

In the last budget a new check was replaced for CASA manager.

Audit will be done late September/early October 2025.

One Advocate has finished training but is awaiting FBI approval.
Annemarie mentioned that new training procedures may be introduced from Virginia head office, but it would be up to each CASA office whether the old or new training manual will be used. Nothing has arrived from Head Office as yet.

We’ve received six new cases; however we’ve only been able to assign four of them. We are awaiting final background checks for new advocates. This is the first time in this program’s history that we have had to introduce a “wait list” for advocates.

Intern Lakia Kelly (a Lancaster High School graduate) will be starting sometime in August. She is a student at Virginia State University. She also has two businesses – Home Health Aid and Senior Services. As per Annemarie, she will not be handling any documents related to current or past cases.

COMMITTEES: Discussion ensued about allotting committees and the following board members came forward: Ken Baker – Personnel; Paula Smith - Fundraising/Continuing Education; Lynette Pinn - Board Development. Annemarie will send out a list to board members to see who would like to be on a committee.

OTHER BUSINESS: Annemarie asked about updating the strategic plan, which was last updated in 2019. It was decided to table this.
There was discussion about recruiting Board members from Richmond and Westmoreland Counties, as they are not currently represented on the board. 

FUNDRAISING IDEAS DISCUSSED: Lynette was interested in what is involved.

CONTINUING EDUCATION: ideas were asked for.

NOMINATING: Nothing new.


Paula asked about training of advocates. She expressed her frustration when working for probation services, that her office was never involved in CASA cases. 

It was pointed out that this has changed and when CASA cases involve probation services they are kept informed. It was pointed out that very few CASA cases involve probation services.

With no other business.  Ken proposed the meeting be closed and Paula seconded the motion at 5pm.

Next Board meeting is October 2, 4:00 at the CASA office. 


Respectfully submitted, 


______________________________ 
Frances Harvey 
Secretary NN CASA Board of Directors
