NORTHERN NECK CASA
BOARD OF DIRECTORS’ MEETING
December 11, 2025
Link for Virtual Meeting: https://meet.google.com/cpc-gien-amx

AGENDA

I. Call to Order
II. Approval of October 2025 Minutes
III.  Reports
a. President’s Report (Steve Parker)
b. Financial Report (Jamie Seager, Treasurer)
c. Director’s Report (Annemarie Bairstow)
IV.  Action Items
a. Board Member Conflict of Interest Forms
b. Background Checks for Board Members
c. Contribution to VA CASA for Lobbyist
d. Consideration of New Board Members: Keri Cusick and Brenda Pemberton
V. Information Items
a. Wreath Sales Update
b. Audit
c. Planning for the NNCASA 25th Anniversary
d. Fundraising/Hiring a Fundraising Consultant
e. Establishing a Planning Giving Program
f. Board Training in January
g. Office Safety Review
VI. Adjournment



Next Board Meeting: Thursday, February 5, 2025, at the CASA Office
