NORTHERN NECK CASA

BOARD OF DIRECTORS MEETING

 THURSDAY, OCTOBER 2, 2025

						MINUTES

Directors Present: Claudette Henderson; Frances Harvey; Linda Coye.  
Via zoom: Macy McNamee; Lynette Pinn; Paula Smith

Absent: Steve Parker; Kenneth Baker; Jamie Segar

Staff present: Annemarie Barstow

CALL TO ORDER…………………………Claudette Henderson @ 4.09pm

VICE PRESIDENT’S REPORT: Minutes of June 5, 2025. Minutes were reviewed and approved by Lynette Pinn and seconded by Claudette Henderson.

Minutes of August 7, 2025 were reviewed and approved by Frances Harvey and seconded by Macy McNamee.

DIRECTOR’S REPORT:

Annemarie’s report will be attached to these minutes. Some of the items covered include: 

· Annemarie stated that Advocates have a full load with one case still waiting for an Advocate.

· We have two new advocates who have applied and await training.

· Three Advocates have finished their training but are awaiting approval by the FBI.

· One hundred wreaths have already been sold but need a further 320 to break even. It would be great if more are sold.

· Annemarie is applying for numerous grants. 

· Claudette praised Annemarie for her command of and the concise information she is supplying online to the Board and Advocates. In future, her reports will be monthly.

· Macy said she will continue to serve on the fundraising committee. Annemarie will send out an email to ask Board members to volunteer for other committees as well as sending out an email to inform the Board who are on the committees.

BOARD DISCUSSIONS

A lively discussion took place on whether it was a frugal investment to participate in funding of $300.00 for the lobbyist put forward by Northern Virgina CASA.
 
Claudette stated that in her experience she thought lobbyists were a good tool as they can inform early on when legislation is about to be passed and an organization can have some input.  

Annemarie is going to investigate and identify from where the funds would be appropriated as there are restrictions on some donations.  

Frances suggested the Board kick in some cash to cover this fee.

Linda stated that donors assume their funds will be used for protection of children not for projects outside this sphere.

Annemarie will also research whether the $300.00 is a one-off fee or would be yearly.

Annemarie stated she would look for other sources to fund the lobbyist.

The Board discussed the arrival of the wreaths and volunteers needed at the distribution points.

The wreaths will be delivered to Grace Church (new distribution point) on Wednesday, December 3rd at 9am.
There seem to be enough volunteers to unload.

Distribution pick- up points:
 
GRACE CHURCH
(303 N. Main Street, Kilmarnock
Thursday,  December 4: 4 – 6pm
Lynette, Paula, Macy will volunteer.

Friday, December, December 5:
10am to 1pm. Linda and CASA staff will volunteer.

Saturday, December 6: 10am to 1 pm
VOLUNTEERS NEEDED


BURGESS
360 & Rt. 200
Saturday, December 5: 10am to 1pm.
10am to 1pm 
Frances and Macy will distribute the wreaths

------------------------------------------------------------------------

WARSAW:
The Saddlery, 165 Main Street (front of Town Park)
10am to 1pm. 
NEED VOLUTEERS

--------------------------------------------------------------------------

COLONIAL BEACH:
On the Point near Dockside
2 pm to 5 pm
Assume Annemarie will distribute wreaths.

--------------------------------------------------------------------------

Annemarie will email and ask for volunteers that are needed.

FINANCIALS:

DCIS and VOCA grants are confirmed; just waiting to receive the funding.

CASA is in a strong financial situation with enough funds to carry us for one year.

CASA has three bank accounts - $25,000 in one: $112,000 in another and a CD valued at $32,000.

CASA is on track for spending this financial year.

The Board still needs to reach out for new Board Members from Westmoreland and Richmond Counties. Linda will reach out to Brenda Pemberton in Richmond County to ascertain whether she would be interested in serving on the Board.

NEXT  BOARD MEETING WILL BE DECEMBER 11, 2025, NOT DECEMBER 4, 2025 because of wreath distribution.  



____________________________________________
Frances M. Harvey, Secretary
