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Project Overview 

My Role - Project Manager 

The homeowner was inspired by a light chandelier they 

experienced while dining at Maple + Ash, a new popular 

restaurant in Chicago. The goal was to have a similar chandelier, 

of two lit strands, over their main dining tables - in time for a 

home tour gala in the Lincoln Park neighborhood. 

The project had a fair amount of challenges from the start, from 

lack of initial information, clarity on design intent, and 

budgeting mishaps/constraints. Overall, this project was a 

success but had a steep learning curve which was a challenge I 

was up for. I collected the information and project outcomes to 

create an educational presentation for both the LightArt sales 

team and for the other project managers. 

The result was a happy homeowner, a beautiful and unique light 

fixture, and new skills learned as well as exercised existing ones. 

This fixture came to be one of my favorites I created, with a 

futuristic and geometric feel, balanced by the soft and 

dimmable glow it provides.
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Obstacles 

When I first received the last minute request for a next day turn around on 

a quote for this custom light fixture. The information I received was the 

photo pictured right, that the project was residential, and that the budget 

was $10,000. 

It was a challenge from the start, having little information, not much time 

to research, prepare a design solution and a quote. So I began researching 

and showed the photo to a LightArt design developer who always had a 

pulse on the latest lighting trends. 
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Bouroullec Brothers collaboration with Swarovski 
Installation in France

Maple & Ash Restaurant 
Chicago, IL

Maple & Ash Restaurant 
Chicago, IL

Project Process Details 

What I discovered was that the fixture 

was inspired by the Bouroullec Brothers 

Swarovski chandelier and had been 

recreated for $40k by a Chicago 

designer for the Maple + Ash restaurant. 

It became clear to me that I needed to 

create a very cleaver solution using 

inexpensive materials and efficient 

manufacturing/fabrication processes.
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Obstacles 
Below the initial quote - the LightArt sales rep was notorious for not providing enough information for quoting projects upfront, not working as a team, and demanding for 
next day turn around on budgets. This was a learning lesson for me to push back and create compromise in the future, as I ended up sacrificing sleep, not fully thinking 
through all of the details and under quoting the project. In the end, I did find alternative design solutions and invested more of my own time to make sure this project did 
not end up with a negative profit margin and created a positive by presenting the overall project to the studio team as an educational tool. 
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Obstacles 

Since the LightArt sales rep had passed 

this project along to her assistant, we 

figured it would be best to get the 

information we needed if she could meet 

with the specifying designers at the 

homeowners house. Everyone agreed and 

the designer said they would bring chains 

to hang from the ceiling as a mock up to 

figure out how low they wanted the 

chandelier to hang and ultimately how 

long each of the chains should be. This 

would allow me to then accurately plan, 

design and order materials. 

However, when everyone arrived on site 

the designer had forgotten to get or bring 

chains for the exercise to obtain the 

information we needed. Luckily my 

LightArt teammate had some scrap pieces 

of fabric and tape in her car, from which 

they were able to fashion some mock up 

lengths. 

Thankfully, I was able to gain the 

information I needed, in order to move 

onto next steps in the project and work on 

narrowing the scope. 
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Below 
The design specifier continued to change their mind on the details and what they did and didn’t want. This led to multiple design solutions having to be created because 
they wanted “chunkier beads”, then they wanted a more faceted look. It was definitely a challenge, learning opportunity and exercise to my rendering CAD skills. 
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Below 
The numerous renderings I created and presented in trying to appease and gain approval from the designers. While coming up with design solutions, it was imperative to 
be thinking about how it would be manufactured, so that I kept the costs down and did not tank the profit margin on the job. 
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Project Process Details 

Photo 1. The final combination of all the types of cut combinations of 
pieces needed for the final fixture. A variation of small and large beads, 
small and large interior holes, as well as the specifically designed end 
beads that would allow the cable to have a stopper, so that the beads 
could achieve the asymmetric look on the cable the specifier was seeking. 

Photo 2. The designers had wanted a “thicker” bead, to be 3”-4” in 
height, I explained that material at that thickness in a sheet good was not 
available and would not cut on the machine. So gluing was the only option 
for creating a sample to fit their specifications. I created the visual aid to 
inform my CAD team to create the cut files + for fabrication to make what 
the specifier was seeking. 

1. 2.
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Below 
The final samples of the bead stack combinations, that would make up the final pattern in the chandelier. Also, the lit sample showing the design specifier WHY it was 
necessary to have the larger pieces have a sanded face, as it would obscure manufacturing scratches and help to diffuse the light through the material. 
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Project Process Details 

Finally, I had an approved finish from the 

specifier, I had figured out the final quantities 

and pattern for the fixture, the lengths of 

lighting I needed and how to communicate 

to the LightArt fabrication team what we 

would be manufacturing. 

This project ended up taking a lot of hands 

on time from fabrication, but in the end 

resulted in a beautiful and unique fixture. 

After the project shipped I was able to gain 

the final margin, fab hours, etc. to configure 

what the fixture should have been quoted at. 

This was a learning tool and exercise, I later 

presented to my team and the sales team.
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Project Process Details 
To communicate with the electrical contractor and my CAD teammate, I created the drawing and details below to inform them what the fixture would look like, the parts 

and pieces involved and how it would function. This proved helpful in my conversations and created ease and efficiency in the install and drawing stages of the project. 
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Below + Following 2 Pages 
The final shop and installation drawings completed by LightArt CAD teammate. (Page 2 - install template and measurements for attachment points. Page 3 - Electrical details. 
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Project Process Details 

One of the coolest lighting products I have specified. I worked closely with 

Diode LED rep, Chris, to sample and configure the lighting solution for this 

project. 

I was later able to give other project managers on the LightArt team a 

presentation on this new product and how to specify, sample and work with 

lighting that is outside of our standard scope.
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Obstacles 

Since this project was unlike any standard LightArt product and did not use any 

of the lighting systems or products we normally used as standard solutions, I 

took the initiative to educate myself and find a solution that would be 

compatible with the homeowners smart home programmed system. 

I knew I would need to be the point of contact resource for questions from the 

specifier, contracted electrician, and homeowner, so I needed to understand 

the system and technical details of the lighting products and electrical 

hardware. 

In doing so, I had a great contact at Diode LED who walked me through the 

details and helped be to source the switch, driver and lighting components I 

needed to make this project a success. I went through the following steps and 

channels to make sure that I was obtaining the correct parts and pieces, 

quoting them correctly, and knowledgeable about how they needed to be 

installed. 

- Verified with Chris at Diode LED the parts and pieces I needed. 

- Verified with the electrical installer the location of the electrical hook up in 

the house and that they would need to run electrical up to the main floor. 

- Verified with Barrett’s tech specialist, who had installed and programmed the 

homeowners smart control system, that this lighting and hardware would be 

compatible with the solution I was proposing. 

- Verified and explained to LightArt light lab manager the details needed for 

this project, how the light and hardware functioned and how we would 

configure the final build of the fixture.
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Obstacles 

Photo 1. I created a detailed 

photo collage of hardware to 

aid in my explanation to the 

specifier as to why a specific 

size canopy needed to be used 

for the powered end, to 

connect to a junction box, and 

what we could offer as a small 

similar looking plate on the 

non-powered cable ceiling 

attachment end.  

Photo 2. The specifier 

responded with the following 

feedback, with each design 

solution and technical detail 

being a challenging in gaining  

approval and why specific 

details in the project were 

being designed and presented 

as solutions. It was a learning 

lesson, but also could have 

potentially handled with more 

ease had the LightArt sales rep 

not handed off the project to 

their assistant.
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Obstacles 
The specifier/designer misguided the installer on-site, resulting in the fixture being installed incorrectly. See next page for details on how the issue was resolved. 
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Obstacles 
Unfortunately, I received a call from the homeowner and the images of 
the final installation, because the chandelier strands did not correctly 
coordinate with the space. When she provided the images, I was able 
to see that the installer, having been misguided by the designers, 
installed the fixtures incorrectly.  

The layout needed to be rotated 90 degrees and the ends of the 
specific strands should have aligned with the center position of the 

tables, centering the fixtures better between the mounting points, reducing the amount of 
cable that was visible on the non-powered end. 

As a result, I noted these details on the images below and sent those back to the homeowner 
for reinstallation. She was very thankful for all the work and extra explanation, loved the fixtures, 
and stated that she would work directly with LightArt in the future. Reinforcing my belief in 
putting in extra effort in customer support, creates potential for future opportunities and builds 
relationships.
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Below 
Final photos of the chandelier installed at the LightArt studio for finish photography, photos taken by Chris Bowden.  
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Project Takeaways 

- Setting expectations with the specifier and sales rep from 

the initial conceptualization stage of the project is likely 

most important step. This way everyone can work 

together, have a collective understanding of the process, 

reducing time and resources needed to complete the 

project stages.  

- Just because someone demands that they have 

information next day turn around time, find a 

compromise so that realistic expectations are set based 

upon capabilities and costly quoting mistakes can be 

avoided. 

- Over communicating using visuals - photos, drawings, 

and over the phone can be helpful to ensure a successful 

and timely project installation. Being willing to provide 

additional visual aid support to explain this new style of 

fixture (where no technical install drawing previously 

existed) was very helpful to the electrical installer on this 

job. Resulting in a beautiful end result the client was very 

happy with and stated they would work directly with us in 

the future. 

- This project was a bit frustrating but ended up being one 

of my favorites in all the learning opportunities, 

challenges to overcome both in design and working with 

personalities. In the end, I was able to present to  the 

entire sales team this project and emphasize the 

importance of the product/project management triangle.


