KEVIN McNULTY
KEYNOTES and WORKSHOPS
All programs can be presented as a 90 minute,
half or full day program.

Your Personal Leadership Brand
How to Discover, Build, and Live it
This dynamic program is all about “who you are as a leader.” It’s a thought-provoking assessment of
YOU, that asks “Who are you and what’s your Personal Leadership Brand (PLB)?” After an interactive
exploration of these questions, Kevin shares insights that attendees can immediately implement to
improve their influence among employees, peers, and superiors.

How to Dance with a Cactus
Dealing with Toxic People and Personalities
Dealing with some folks is like dancing with a cactus: no matter how you approach them you almost
always get poked. What if you could move beyond “just tolerating them?” What if you could implement
real strategies and techniques to handle a toxic team member or cranky customer? Learn what drives
difficult people and some solid strategies so you can “dance” with them.

What’s in Your Garden?
How to Cultivate, Nurture and Grow Your Team’s Culture.
Imagine for a moment that your organization is a garden…and you are the master gardener. Imagine
that the world has unfettered access to your garden. What would they see? “What’s in Your Garden?” is
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a powerful metaphor that helps audiences think about their team or organization from a growth
perspective. Using this powerful metaphor, Kevin will share actionable insights to help you cultivate and
improve the culture of your team or organization.

The Dynamics of Keeping Your Head Up
Leading During Challenging Times
In the present culture of “working-at-the-speed-of-light” many leaders are forced into the strategy of
“just put your head down and push through.” We’ve heard of “leading with your head,” but you must
have your head up! This program—for new and seasoned leaders - is about leading under difficult
circumstances or during challenging times with grit, heart and determination.
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