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Your Strategic Al Consulting &
Talent Partner

Al Specialty Staffing and Consulting is an elite advisory and talent firm
dedicated exclusively to the artificial intelligence sector. We partner with
organizations to architect Al strategies, build high-performing teams, and
deliver the specialized expertise needed to drive meaningful Al transformation
— from initial roadmap to full-scale deployment.
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The AI Talent & Strategy Gap
Is Costing Organizations

Critical... Costly...

Scarce AI Expertise Prolonged Time-to-Value
The global Al talent pool is narrow, Without a dedicated Al consulting
highly specialized, and fiercely partner, organizations lose months
competitive — leaving most navigating hiring, strategy, and
organizations without the expertise implementation on their own.
they need.
Integrated AI Advisory

We combine strategic consulting with
precision talent acquisition —
delivering both the roadmap and the
people to execute it.



Why General Firms Fall Short on AI Engagements

¥ No Strategic Al
Framework

Generalist consultants and recruiters
lack the domain depth to assess Al
maturity, define transformation
roadmaps, or identify the nuanced
skills that drive real outcomes.

W Insufficient Technical
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consultants across critical disciplines
— model development, MLOps, Al
governance, or applied research.



Our Services: End-to-End AI Advisory & Talent
Solutions

A fully integrated practice designed to guide organizations through every stage of Al adoption — from strategic planning and capability
building to talent acquisition and execution support.

Al Strategy & Consulting

We work alongside leadership teams
to assess Al readiness, define
transformation roadmaps, and build
the organizational capabilities needed
to compete in an Al-driven landscape.

Expert Al Talent Acquisition

Our specialized recruiters identify and
rigorously vet top-tier Al professionals
— from research scientists to ML
engineers — ensuring every placement
meets the highest technical and
cultural standards.

Implementation & Ongoing
Support

Beyond placement, we provide
advisory support through onboarding,
team integration, and ongoing
optimization to ensure your Al
initiatives deliver lasting value.



Measurable Impact Across Every Engagement
|

3X

Faster Al Initiative Launch Reduction in Hiring Costs Client Retention Rate
Clients accelerate time-to-deployment with Our specialized pipeline eliminates Long-term partnerships built on consistent
our integrated consulting and talent inefficiencies, reducing cost-per-hire and delivery, trust, and measurable outcomes.
model. costly mis-hires.

[ Client Success: An International Food and Beverage Company Fortune engaged Al Specialty Staffing & Consulting to lead an
Al transformation initiative. Through our integrated advisory and talent model we delivered a comprehensive Al roadmap, and
enabled the client to scale their Al capabilities across many different departments including HR, Sales, Marketing and

Finance, we reduced time-to-placement from 60 days to 20 days, grew their Al team by 40% — with zero increase in internal
HR headcount.




Why Leading Organizations Choose Us

— Deep AI Domain Authority

Our consultants and advisors bring
firsthand experience across the full
Al lifecycle — from research and
model development to enterprise
deployment and governance.

— Integrated Advisory &
Talent Model

Unlike firms that offer only
recruiting or only consulting, we
deliver both — ensuring strategic
alignment between your Al roadmap
and the talent executing it.

— Global Network of AI

P C I A LTY Professionals

Access a curated, pre-vetted
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CONSULTING across research, engineering,
STRATEGY =+ TALENT + TRANSFORMATION product,and Ieadershipdisciplines

worldwide.

network of elite Al practitioners

— Proven Enterprise Track
Record

A consistent history of successful
engagements with Fortune 500
companies, high-growth Al startups,
and leading research institutions.



How We Engage: A Structured Advisory Process

Every engagement begins with a thorough discovery process. We invest the time to understand your organization's Al maturity,

strategic objectives, and talent landscape before recommending a path forward.

Discovery & Assessment

We conduct a comprehensive review
of your current Al capabilities,
organizational structure, and strategic
goals to establish a clear baseline.

Strategic Roadmap Design

Our advisors develop a tailored Al
strategy and talent acquisition plan
aligned with your business priorities,
timelines, and growth objectives.
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Execution & Partnership

A dedicated advisory team guides
implementation — from talent
placement and onboarding to ongoing
strategic support — ensuring
sustained momentum and
measurable results.




Begin Your AI Transformation

We bring the strategic clarity, technical depth, and specialized talent your
organization needs to lead in the age of Al. Our advisory partnerships are built
for the long term — designed to deliver measurable outcomes at every stage
of your Al journey.

Schedule a Strategic
Consultation

Receive a Tailored
Engagement Plan

Connect with our advisory team

to discuss your Al objectives,

A I S P E C IA LTY current challenges, and where we
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We develop a customized
consulting and talent strategy

aligned with your organization's
goals, timeline, and budget.

Launch Your Al Initiative

Partner with a dedicated team of Al advisors and talent specialists

committed to driving your transformation forward.




