July 8th, 2024

TDC Club 6:30 — 8:00 pm

Cadillac Cove, SB

Meeting called by:  Lindsey Shneyder Type of meeting: TDC Board Meeting
President: Lindsey Shneyder Notes: Yesenia Bossano

Approve Minutes:

Board [2] president - Lindsey Shneyder [] FirstVP - Raquel Roddy
A?ti:ldees: 2] Treasurer - Lisa Tiemann [5] second VP - Erik Natwick
[2] communications Sec - Kelly Grennan L1 Third VP- Stacy Jones
[J Recording Secretary - Yesenia L1 Fourth VP - VACANT
Bossano [2] webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Lindsey Shneyder

Discussion:

OPENING Meeting called to order at [ 6:37 ] PM. Motion seconded by [ All board in favor ] .

REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (June 2024). Motion
approved by [ All present board members were in favor ]

COMMENTS: Christy Helton to do programs for the games; will be highlighting seniors and band to encourage more program sales.
Will Speak to Raquel, Fundraiser VP, for new banners for the sponsors

Looking to replace the flags/military flags at the stadium and will reach out to VFW

Next fundraiser in September

Nomination for VP4 position that is vacant, candidates are Krista Saxe and Stephanie Mumme, will share position. Lisa, Kelly, and Matt in
favor

Mike Regas to help Christy with social media

Agenda item: Coach’s Report Presenter: Coach Helton
Discussion:
e Black uniforms are in
¢ Practice will be Tuesday, Wednesday, and Thursday from 4-6; following week, practice to
be Monday and Tuesday from 4-6, Wednesday arrive at 9am to prepare for camp
Agenda item: Treasurer’s Report Presenter: Lisa Tiemann
Discussion: TREASURER’'S REPORT:
Month beginning balance: $23, 235.10
Money in: $
Money out: $0.00

Month ending balance: $27,940.55



Conclusion:

Agenda Item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

We haven made $1168.09 from flag fundraiser, after expensesn(appr $7500). Expecting
more to com until about October

As of this morning bank balance is $36,512.00

Invoices still to come: Med supplies, Carlson T-Shirts, Bus, Helmets. Once paid,
balance to go down to about $7000.

Player fees $350 Due by August 14th

First VP Presenter: Raquel Roddy
Not present
Second VP Presenter: Erik Natwick

New robot paint. Abundant amount of white paint , but no red paint. Try to go through Lowes for
discount. Kelly will double check if Lowe's field paint will run through robot.

Find someone to help with field painting for Home games. Send stack app message for help
Robot eliminates a lot of labor, but still takes about 5-6 hours to complete

One of batteries not charging will call to get it figured out. Should still be covered under warranty
Magnet for kids lockers with name and number

Third VP Presenter: Stacy Jones
Not present

Fourth VP Presenter: VACANT

Webmaster Presenter: Matt Romero

Nothing to report



Agenda ltem: New Business Presenter: Open Forum

e Black out shirts?

Agenda item: President Closing Meeting Presenter: Lindsey Shneyder

Discussion:

CLOSING Meeting adjourned by President [ Lindsey Shneyder ] at [ 7:35 ] PM. Motion
Second [All in Favor ]. NEXT MEETING tentatively set for August 5th at 6:30 p.m.
location Cadillac Cove.

Meeting Attendees:

Lindsey Shneyder
Kelly Grennan
Lisa Tiemann
Erik Natwick
John Wallace
Lalanya Wallace
Matt Romero
Rachel Romero
Krista Saxe
Ryan Hufty

Kim Doresam
Jeff Sauer

Lisa Carnes
Mike Regas
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