TDC Minutes R

Morning Glory 2, SB

Meeting called by:  Chip Grennan Type of meeting: TDC Board Meeting
President: Chip Grennan Notes: Yesenia Bossano
Board . . . . ,
[E] President - Chip Grennan [E] Vice President - Rob Mentillo
Attendees:  [0] Treasurer - Lisa Tiemann [0 Field Director - Erik Natwick
[C]  Comunications Director - Morgan Herte Special Events Director- Lauren Fay
Rec'ordlng .Secretary ) Yej\senla Bossano [2]1 Volunteer/Merch Director- Cyrille Laitier
Social Media Director- Mike Regas [] JV/4U Liasion - Stephanie Mumme
[0 Webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Chip Grennan
Discussion:

OPENING Meeting called to order at [ 6:40 ] PM. Motion seconded by [ All board in favor ] .
REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes--Approved
COMMENTS:

o 12/13 is the date for Senior Banquet at Crowne Plaza
o JVvs Cocoa Beach Boogie board needed for the inaugural game.

Agenda item: Coach’s Report Presenter: Coach Burke

Discussion: e Road games lined up with charters
o Will provide a finalized JV roster to Rob
e Back to school bash is on Thursday, August 6th, and volunteers are needed to man the table
e Has spoken to BSN about coming in to interview kids if they want.
e Chris Braddock has sent out information to JV players to join Hudl
o ltisimportant to know that most of the recruiting is done through social media platforms such as X,

¢ Any questions please feel free to call him even if he is out on the field



Agenda Item: Treasure's Report Presenter Lisa Tiemann
Month beginning balance: $65,453.48
Month ending balance: $69,567.62
Discussion: e $34kin expenses upcoming
) e $10k coming in for vertical raise and some money still currently trickling from flag ($4639 up)
e Over $100 of donation will get a thank you card signed by the athletes.
e New pump for water buffalo just ordered.
e We should still have about $10k in the account after all expenses paid.
o  Nothing else pending
e  Two sets of shoulders pads were ordered, first down yardage markers, and spirit kits
e  Still pending yard markers quote
o Chip will inquire on quote
e Bill for headset is still pending.
o  Headsets have been received
Agenda Item: Vice President Presenter: Rob Mentillo

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

$8900 has been raised with Vertical Raise.
o There are 18 days left.
o Ourgoalis to share about 1000 times
o Currently at 891 shares. We were at 744 at the end last year.
Cornhole 100% of the entry fee for the tournament. Will have merch table at the event with room for a couple of tents.
Raffle baskets for corhole: Aloha, Lets f-ing go.
o More needed
Program is aimost finalized. Quote for printing to come.
o We will sell at cost
Potentially looking at making a senior night specific with football, cheerleaders, and band.
o Possibly band at halftime and Football/Cheer before the game
Homecoming will be October 22nd (or the last home game) thereefore looking at September 25th as Senior Night
Producing yard sign for players via Carlsen.
o When done will post on social media
o Cost per yard sign will be donation based

Presenter: Erik Natwick; Brett

Field Director Disario At-Large

o Will continue to sponsor dinners night before home and away games at church.
o Volunteers needed to serve.
o Time to show up for volunteers is about 5:00pm.
o Morgan to put details on Band and will also post the volunteer link on band for parents
o Needs more restaurant ideas for dinners at the Church
o Intercoastal might be an option, but Lauren will look into different options for this
o Volunteers needed for field painting/setup.
o Rob to provide dad's number as he may be interested
o Equipment was ordered for the turf tank and aintenance was done and it is working more efficiently.
o Youth Football team has been using the machine and Mike Waite has been driving this, but now there is no one to take this
responsibility. Replacement is needed if youth football will continue to utilize.
o $2500 was supposed to be paid quarterly for use of Turf Tank, but we have only received one payment for this thus far.
o Will need to reach out to Chirs Braddock about this.

Special Events Director Presenter: Lauren Fay

Cadillac is doing 4 meals
o We are paying for 2, they are donating 2.
Subs are planned out for away games on the way back after the game
Morning glory will stay open on Thursday and Friday nights for the games.
o This can be rotated between Longdoggers and Morning glory
Out of 18 games we only need about 6 fill-ins.
o Majority is donation.
o Outof the 6 that need to be filled in, 2 of them might be Longdoggers.
We are still trying to get bananas, waters, and gatorades



Agenda Item: Merchandise Director Presenter: Cyrille Laitier

Discussion: o Will price out rain jackets for the coaches (red or gray).

o Will be at registration selling merchandise if he can get some production up and running but the machine is currently down
o He will get the QR code ready for Thursday so that people can utilize it

o Will make some hoodies and Tshirts with logo
o Variant of merchandise that will say Satellite High to open it up to other traffic

o Suggestion to have QR code on a banner at the field or something similar to that at the entrance.
o Does not do banners so we would need to go elsewhere.
o Banners need to be approved by the district and not just at the school level.

Agenda Item: JV/14U Liasion Presenter: Steph Mumme
Discussion: o Not present .
Agenda Item: Webmaster Presenter: Matt Romero
Discussion: o Theme nights list needed in order to publish on the website.

o As of right now: 8/13 Red out, 9/3 Country night, 9/11 Military night (Tom will drop off flag for this), 9/24 Alumni
game/Senior night. 10/2 Pink Out, 10/22 Blackout.
o Needs full player roster to post on website
o Once Rob gets this information he will forward to Matt.
Will get GoFan information on website if we are still using this platform
Rough estimate for Quickcut.
o 2 cameras and full analytics around 5500 dollars for all 10 games. After that it is 550 a game. They set up
everything. Interfaces directly with Hudl. He will get with Coach to see if this is something we want to look into.
o We have an SEO that is fully optimized.
o The donor logos is the number one thing that many people look at and registration and the schedules. We don’t
pay for any ads on website Our biggest hits have been through social media.

Agenda Item: Social Media Director Presenter: Mike Regas

Discussion: o Makeup date for picture TBD
o For sponsors he needs someone to tell him who is being sponsored per post for the games.
o 2 sponsors per game for social media posts.
o Will focus on Cornhole event on social media and the first game

Agenda Item: Communication Director Presenter: Morgan Herte

Discussion: « Volunteers needed for game
o 4 needed for chain gangs
o Merchandise table needs about 2-3 volunteers for the game
o About 3 volunteers needed for parking
o 4 volunteers needed for pre-game meals
o Sign-up genius for water donations, desserts
o Wil make a post on Band about parents bringing in a case of water or Gatorades as done in past seasons
o Will assign people based on the preference that they input during registration



Agenda Item: President Closing Meeting Presenter: Chip Grennan

Discussion: Krista Saxe to head Senior Committee

CLOSING Meeting adjourned by President [Chip Grennan] at [8:06] PM. Motion Second [All in Favor]. NEXT MEETING tentatively set for
September 1st, at 6:30 p.m. location Morning Glory 2

Meeting Attendees:
Yesenia Bossano
Rob Mentillo
Catherine Mentillo
Lisa Tiemann
Morgan Herte
Krista Saxe

Mike Regas

Chip Grennan
Matt Romero
Rachel Romero
Kelly Grennan
Lauren Fay
Cyrille Laitier
Marion Laitier
EriK Natwick

KT Natwick

Brett Disario
Courtney DiSario
Justine Tipps
Silvana Karns
David Karns
Lindsay Copeland
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