TDC CI b October 21, 2024
u 6:30 - 8:00 pm
Niki’s Rainbow, SB

Meeting called by:  Lindsey Shneyder Type of meeting: TDC Board Meeting

President: Lindsey Shneyder Notes: Yesenia Bossano

Approve Minutes:

Board [2] president - Lindsey Shneyder [] FirstVP - Raquel Roddy
A?ti:ldees: 2] Treasurer - Lisa Tiemann [2] second VP - Erik Natwick
[2] communications Sec - Kelly Grennan [5] Third VP- Stacy Jones
[2] Recording Secretary - Yesenia [5] Fourth VPa- Stephanie Mumme
Bossano 2] Fourth VPb- Krista Saxe
[E] Webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Lindsey Shneyder

Discussion:

OPENING Meeting called to order at [ 6:30 ] PM. Motion seconded by [ All board in favor ] .

REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (September 2024).
Motion approved by [ All board in favor ]

COMMENTS:

. Banners to be taken down at end of season and placed on fence off of Jackson

Agenda item: Coach’s Report Presenter: Coach Helton

Discussion: Vertical raise starts October 28th.

Senior dinner at Charlies and Jakes forcoaches and senior players.

Need end of the year shirts. End of the year design please send to coach to look at.

Can make playoffs if we win next two games

FACA all star game all teams in the north and south meet at villages. Will be coaching for the south. All FACA

coaches nominate senior players.

. Maxprep is still wrong look at Hudl for stats. Recruiters look at Hudl account and watch highlights and get in
contact with the coach. Recruiting fair normally in February.

. New S bought for helmets. Need help on Thursday (10/24) to replace the S on helmets for Friday game

. Nov 2nd mandatory for football team to be there. Founders day parade.

Agenda item: Treasurer’s Report Presenter: Lisa Tiemann

Discussion: TREASURER’S REPORT:

Month beginning balance: $49, 052.76
Money in: $
Money out: $0.00

Month ending balance: $36,953.10



Conclusion:

Agenda Item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

All bills up to date. No cashapp, zelle, venmo. We have clover now. Tap can be done as well.

Vertical raise goal $22k

Sponsorship goal is right on target

Made $9k in Flag Fundraising

We are under $4k budget in field costs

New tent frame needs to be paid for

Lowes credit card update? Will look into as long as we can guarantee there will be no issues with usage
Parking going well. Players, Officials, BSN, Cheerleaders not paying

$300-ish made and $200 before in parking

Budget for senior banquet and senior gift. Stacy and Jessica to get together.

. Raquel Roddy
e First VP Presenter:
Not present
Second VP Presenter: Erik Natwick

Field painting two tone S.

Ryan needs list of all the senior numbers to paint number on field for senior night.
One or two buckets of red needed.

Cable went bad and machine needs service.

We should not be mixing different paints because there could be issues with machine.
Every year we have to pay for machine. .

Third VP Presenter: Stacy Jones

Senior questionnaire has been published on StackApp, Facebook, and email. to be turned in by October 30th.
Tshirts have been ordered and was extended until Tuesday for purchase. They are $18. For parents to wear.
Each senior gets 2 people in for free any additional family member has to pay.

Need flowers/roses for moms and leis for boys.

A volunteer needed for senior night for game on November 1st.

Fourth VP Presenter: g;ir;hanie Mumme/Krista

e Alot of stock for tshirt and tanks

Come up with ideas to sell outside of games.

Webmaster Presenter: Matt Romero

No new business



Agenda ltem: New Business Presenter: Open Forum

Video Equipment o

TDC Mixer .

End of Year Banquet .

Agenda item:

Discussion:

All of our videography equipment needs to be upgraded. Mike will provide estimate of
how much may be needed to upgrade and coach can put in budget and board approve

TDC Mixer is on Sunday, October 27th at Cadillac Cove. We will be answering questions about the
TDC. Talk about board positions that are opening.

Requirements are to have a player on the team and to attend a meeting prior to joining.

Look into rewriting the bylaws so that we can include future incoming freshman parents.

Create a Bylaw committee to review bylaws before upcoming terms.

TDC member voting to be done at next TDC meeting. Accepting nominations

Banquet to be done at Crowne Plaza. 8th and 15th are open for them. Look into a tentative date
of December 8th, per board vote.

Estimate cost of $10k.

Maybe look into the Shriner in Eau Gallie, next year, as it can be cheaper. We would just have to
bring our own food.

Lojo may be able to donate the cost of the Athlete and Coaches.

Cost is about $38 per person. Last year cost was $8700 and $35 for ticket. Look into charging
about $40 per person this year.

Establish a committee for the banquet.

President Closing Meeting Presenter: Lindsey Shneyder

CLOSING Meeting adjourned by President [ Lindsey Shneyder ] at [ 7:55 ] PM. Motion
Second [All in Favor ]. NEXT MEETING tentatively set for November 4th, at 6:30 p.m.

location TBD.

Meeting Attendees:

Laylana Wallace

Lindsey Schneyder

Lisa Carnes

KT Natwick

Erik Natwik

Lisa Tiemann
Christy Helton
Yesenia Bossano
Stephanie Mumme
Kelly Grennan
Chip Grennan
Misty Love

Stacy Jones

Matt Romero
Rachel Romero
Mike Regas
Brian Helton
Ryan Hufty
Jessica H.
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