TDC CI b September 2, 2024
u 6:30 - 8:00 pm
Doubles Beachside,
SB

Meeting called by:  Lindsey Shneyder Type of meeting: TDC Board Meeting

President: Lindsey Shneyder Notes: Yesenia Bossano

Approve Minutes:

Board [2] president - Lindsey Shneyder [] FirstVP - Raquel Roddy
A?ti:ldees: 2] Treasurer - Lisa Tiemann [2] second VP - Erik Natwick
[2] communications Sec - Kelly Grennan [5] Third VP- Stacy Jones
[2] Recording Secretary - Yesenia [5] Fourth VPa- Stephanie Mumme
Bossano 2] Fourth VPb- Krista Saxe
[E] Webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Lindsey Shneyder

Discussion:
OPENING Meeting called to order at [ 6:30 ] PM. Motion seconded by [ All board in favor ] .

REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (July 2024, August
2024). Motion approved by [ All board in favor ]

COMMENTS:

. End of season banquet? Look into other places for quotes or keep it at Crowne? Tides? May not be able to

accommodate everyone. Stephanie Mumme to price and inquire on how many location can hold.

. Each player to get 2 tickets for invites.

. Date December 7th or December 14th?

. Vertical Raise in the works, according to Raquel.

. Help needed for banners. More zip ties needed. Volunteers needed for 6pm

Agenda item: Coach’s Report Presenter: Coach Helton

Discussion: Misc money (cash) in. Coach bout some snacks for them
. 4-5 meals for coaches for JV games and Varsity games
Agenda item: Treasurer’s Report Presenter: Lisa Tiemann

Discussion: TREASURER’S REPORT:

Month beginning balance: $24,402.90
Money in: $
Money out: $0.00

Month ending balance: $49,052.76



Conclusion:

Agenda Item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

¢ LoJo walked through website registration for next year which makes invoicing easier for
parents. (satellite-football.sportsengine.com)

Better than last year, same time, but still have banners to pay for

Some players still have not paid. If some players need sponsorship, let Lisa know
Vertical Raise can cover?

Payment plan in furure?

$880 made on parking last game

Look into application for Lowes for possible discounts and rewards

First VP Presenter: Raquel Roddy

e Not present

Second VP Presenter: Erik Natwick

¢ More white paint is needed. Talk to Chip for it. 2 weeks or so to hear back from location in
Orlando.

Third VP Presenter: Stacy Jones

e Sign up genius for parking

Fourth VP Presenter: g;ir;hanie Mumme/Krista

¢ Additional order for more shirts with S was placed, gray tank top with racerback, and hats
have also come in.

e Swag was ordered (tattoos, noise makers, pom poms [$1])

¢ 100 Crumbl cookies to be ordered

Webmaster Presenter: Matt Romero

Links are staying live. Checked twice a week to make sure they are working.

72% of the traffic is usually making a transaction which normally coincides with social media
post

Some questions: Roster update, which are being worked on. Senior parents worried about Max
Preps data not populating. Per coach, Hudl has stats updated.



Agenda ltem: New Business Presenter: Open Forum

Volunteers ¢ Need more volunteer involvement. Look in to ways to get more volunteers instead of the
same volunteers. Pop Warner has a buy out program.

o Programs need to be picked up. They will be ready for p/up on Wednesday. Christy

Programs to send out a text when ready.
Agenda item: President Closing Meeting Presenter: Lindsey Shneyder
Discussion:

CLOSING Meeting adjourned by President [ Lindsey Shneyder ] at[7:31 ] PM. Motion
Second [All in Favor ]. NEXT MEETING tentatively set for October 7th, at 6:30 p.m.
location TBD.

Meeting Attendees:

Lindsey Shneyder
Kelly Grennan
Chip Grennan
Lisa Tiemann

Erik Natwick
Stacy Jones

Tony Piccalo

Matt Romero
Brian Helton
Rachel Romero
Christy Helton
Krista Saxe

Mike Regas
Stephanie Mumme
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