TDC Minutes e oy

David R. Schechter, SB

Meeting called by:  Chip Grennan Type of meeting: TDC Board Meeting
President: Chip Grennan Notes: Yesenia Bossano
Board . . . . .
[E] President - Chip Grennan [E] Vice President - Rob Mentillo
Attendees:  [0] Treasurer - Lisa Tiemann I Field Director - Erik Natwick
[C]  Comunications Director - Morgan Herte Special Events Director- Lauren Fay
Rec'ordlng .Secretary ) Yej\senla Bossano [2]1 Volunteer/Merch Director- Cyrille Laitier
Social Media Director- Mike Regas [G] JVI4U Liasion - Stephanie Mumme
[0 Webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Chip Grennan
Discussion:

OPENING Meeting called to order at [ 6:37 ] PM. Motion seconded by [ All board in favor ] .

REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (February 2026). Motion
approved by [ All board in favor ]

COMMENTS: Introductions of new board members: Rob Mentillo (VP), Lauren Fay (Special Events), Cyrille Laitier (Merchandise); At-Large: Brett
DiSario (Field), Tom Smith

o April 25th is our annual Golf toumament. We need help with some volunteers, 6-8 people needed (at a minimum).
o Rob and Chris to meet with Brent at the course to finalize the details.

We need sponsors and gifts to give away. Anything from Mugs to golf carts. 3 big ticket items

144 is max on the number of golfers.

Flyer to be built by next Wednesday.

Tuesday, March 10th is the mandatory player/parent meeting in the auditorium at 6:30 PM

Wednesday, March 11th is the Satellite Stroll. We need volunteers for the table

Agenda item: Coach’s Report Presenter: Coach Burke

Discussion: o Schedule finalized for Varsity with 6 home games scheduled
JV has total of 7 games, 4 of which are home games
There are 25 seniors in this class. We need to figure out how to do senior night. Looking in to splitting senior night
for band and cheer. As time will not allow all in one.m
o Riddell helmets paperwork came through for refurbishment. Invoice came in:
o $6000 invoiced to Satellite, and TDC will pay the rest.
Looking into selling Axiom helmets this year
Game clock for field trying to find one that will be connected to the press box.
o Chris Braddock has a table top one that we can use. Coach Gaudy may have a source, Chip to circle
back with him about game clock.
o Open House next week to try to get Delaura potential over to Satellite.
o We will set up a table for the TDC/Football team. Wednesday, March 11th, 6-730 volunteers needed.
Maybe two tables. A couple of players will be good to have.
o We need date for Spring Jamboree game



Agenda Item: Treasure's Report Presenter Lisa Tiemann

Month beginning balance: $47, 235.07
Month ending balance: $34, 190.78
Discussion: e  Coach Gaudy states that If any JV Players do not want to pay entrance fees for games, they need to volunteer or be on the sideline and
vice versa.
e |f someone is volunteering at the game, they need to have lanyards on and and identifying shirt.
e  Erica Gaudy is working on a QR code so that Sponsors can scan and get in to games as well as for board members.
¢  You cannot go on the field unless you have a county badge.
e Players will be able to go out by the south side entrance to meet their parents.
e For the parent/player meeting, Lisa will have the required forms printed. Incoming freshmen have to have the EL1 done. Chip and TJ
are working on the details for the physical and the EKGs.
e We can sell merchandise at the meeting via Villon.
e Registration fees before spring game is $250, $350 after spring break. There is $250 for volunteer opt-out.
e AQRcode is needed so that we can direct parents to our site for registration.
e Dave Kressler is still doing parking. Kids cannot collect money for parking unless an adult is supervising
e  Coach Gaudy would like a banner for practice field that incorporates all the sports for Satellite. Chris Braddock will measure and Mike
will get quotes for banner.
e Mural on the side of the field house is approved but the design will need to be approved first with Mrs. Briley.
e ltinerary needs to be sent to Coach Gaudy and Erica Gaudy for every home game.
e  Expense for Texas Roadhouse gift cards
e  Renewed website, Hudl, Sunbiz, and Turf Tank
e Uniform expense and golf tournament coming up. Uniform is close to $40k
e  Funds for parking is going to our video crew
e Sponsorship packet for the player/parent meeting is needed.
Agenda Item: Vice President Presenter: Rob Mentillo
Discussion: o Will be looking for volunteers to help with golf tournament
o Would like to have the players take the flyers for the golf tournament around to the businesses with their polos on.
Agenda item: Field Director Presenter: Erik Natwick; Brett
Disario At-Large
Discussion: *  Not present; No new business
Agenda item: Special Events Director Presenter: Lauren Fay
Discussion: o Summer BBQ will probably be held end of July
o We will look at the schedule to pick spirit nights and collaborate with Cheer and Band
Agenda item: Volunteer/Merch Director Presenter: Cyrille Laitier
Discussion: o No new business



Agenda ltem: JV/14U Liasion Presenter: Steph Mumme

Discussion: o Wil get flyer from socials to pass around at Delaura for the 8th graders.
o Wil send flyer to her principal so that she can forward to Hoovers principals.

Agenda Item: Webmaster Presenter: Matt Romero

Discussion: o Registration for golf tournament is up
o Working on putting the registration for the season up

Agenda Item: Social Media Director Presenter: Mike Regas
Discussion: o Wil work on redesigning flyer for Golf Tournament and posting on Socials

Agenda Item: Communication Director Presenter: Morgan Herte
Discussion:

o Found app that tracks volunteers and hours, and it was approved. She will expand on this at the parent/
player meeting

Agenda item: President Closing Meeting Presenter: Chip Grennan

Discussion:
e Coach to get kids to tell their parents about the meeting.
e Chris to get JV team to direct the parents to the auditorium
¢ Mike creating the slideshow for the meeting
¢ Lisa will have a table to sell merchandise

CLOSING Meeting adjourned by President [ Chip Grennan ] at [ 8:00 ] PM. Motion Second [All in Favor ]. NEXT
MEETING tentatively set for April 7th , at 6:30 p.m. location TBD.

Meeting Attendees:
Yesenia Bossano
Stephanie Mumme

Lisa Tiemann

Krista Saxe

Mike Regas

Chip Grennan

Matt Romero

Kelly Grennan

Morgan Herte

Lauren Fay

Stephanie and Kevin Snyder
Chris Braddock

Tommy Smith

Chad and Caitlin Dunnell
Brett Disario

Cyrille and Marion Laitier
Justine Tipps

Rob Mentillo

Matt Grimison
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