TDC Minutes Ot 00

Morning Glory 2, SB

Meeting called by: Chip Grennan Type of meeting: TDC Board Meeting
President: Chip Grennan Notes: Yesenia Bossano
Board . . . . ,
[E] President - Chip Grennan [ Vice President - Rob Mentillo
Attendees: [E] Treasurer - Lisa Tiemann [ Field Director - Erik Natwick
[C]  Comunications Director - Morgan Herte Special Events Director- Lauren Fay
% Rec'ordlng .Secretary ) Yej\senla Bossano [2]1 Volunteer/Merch Director- Cyrille Laitier
Social Media Director- Mike Regas [] JV/4U Liasion - Stephanie Mumme
[0 Webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Chip Grennan
Discussion:

OPENING Meeting called to order at [ 6:37 ] PM. Motion seconded by [ All board in favor ] .
REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes--Approved
COMMENTS:

« Youth night coming up on the 3rd.
o Coach Braddok will have the Pop Wamner athletes come in with him and it will be announced on the PA.
> They will exit after the first quarter. T
> They have to walk in with the team.
>Pop Warner received a notification stating that they will need to meet at the field house and walk with the team
o New Board Member selections are approaching
o May need to consider adding a board position for Concessions
o Need to focus on recruiting replacements for the board.
»Please solicit people that want to be part of the board.
>Planning for next season begins in November

Agenda item: Coach'’s Report Presenter: Coach Burke

Discussion: o Shirts were received for winners of Accountability competition

o Team 5 for Varsity won and Team 7 for JV
o We may be able to expand halftime for senior night.

o Football needs to be off the field by 6pm.

o Football team ceremony will need to happen pregame with cheerleaders football going and band

during the halftime.
> The refs need to be aware of this.
¢ Kids should be promoting their highlights on social media every week and tagging schools or collegiate
teams on the video



Agenda Item: Treasure's Report Presenter Lisa Tiemann
Month beginning balance: $69,382.92
Month ending balance: $27, 487.90

Discussion:

Agenda ltem:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

$18,938 was raised from Vertical Raise---Seniors led the charge. Fundraiser fee was $2840.70.
The 25 boys that overperformed will have dinner on bye week (Friday, October 16th).

o This will be blasted on Band. Time will be around 6 or 630.
Conversation had with Principal Lundy and TJ about field setup.

o  TDC should not be on the field.

o The Carnes family will be setting up the field and if she needs assistance then she will let Morgan know for volunteers.
Matt, Rob, Lisa, and Lauren met with Mrs. Lundy on Monday about access and field prep and tear down to plan for next year.
If JV players want to be on field, they should walk with the team onto the field.

Sideline control is an issue with JV games since there is really no admits.

o Only ones allowed on field are the yearbook photographers with red lanyard.

o Ifnon team member is going to help they need to walk on the field with the team
Players and fans cannot jump the game. If they want to see their parents they will need to go by the ticket booth.

o Chris can possibly announce this for the player to know
All fundraisers need to be preapproved by the school.

o  Club 52 is not an approved sponsor.

We can order Pepsi products to the school. If drinks are donated they need to be Pepsi products for us to sell them, but if we buy
them we can sell whatever we want.
We currently do not have volunteer support for JV concession.

o  ROTC was asked but they stated that they will not be able to do this.

o  We reached out to band but we have not received a text back from them
Longdoggers will be there for last JV home game
Cruisinvana will be there for home game. Proceeds she makes will go to the boys as a treat at practice
Bylaws has been shortened, if we want to propose a change it needs to be in writing and the board needs to vote on them.

Vice President Presenter: Rob Mentillo

o Not present

Field Director Presenter: Erik Natwick

o Field painting is going well. Currently training a volunteer to take over the position next season.
o There is a battery issue that Erik will be taking care of

Special Events Director Presenter: Lauren Fay

o Founders Day is on Nov 11th
o We want to solicit trucks for the parade.
o The beach balls were a huge hit previously.
o Wanting to get team flags for the Founders Day Parade from Bartman.
o Banquet on 12/13 and the deposit has already been put in.
o We will mimic the same setup as last year.
o Upcoming away games to have snacks for players with the exception of the Eustis game, (athletes to have sandwiches) since it
is further away.



Agenda Item: Merchandise Director Presenter: Cyrille Laitier

Discussion: e Tom Smith provided a logo to use for the production of shirts for our 9/11 game---royalty free for 9/11 in order to
have on sale at the store and the game.
o Will produce about 20-30 shirts.
Alumni shirts are needed for the 9/24 game.
It would be nice to have a trailer in the future as a moving merchandise store.

Agenda Item: JV/14U Liasion Presenter: Steph Mumme
Discussion: o Not present .
Agenda Item: Webmaster Presenter: Matt Romero
Discussion: o We are getting a lot of traffic for Schedules and rosters on the website.

o Current posted roster is correct, as this can change week by week.
e Look into providing a QR code for a banner to put on the field.

Agenda Item: Social Media Director Presenter: Mike Regas
Discussion: e Not present
Agenda Item: Communication Director Presenter: Morgan Herte

Discussion: o JV parents have been doing great with volunteering and/or donating food. Varsity needs to step up.
o Wil request volunteers for painting the fields---we may need at least two volunteers.
o Wil post theme games and announcement about board positions
o Moms night on October 23rd at Tide and Tonic



Agenda Item: President Closing Meeting Presenter: Chip Grennan

Discussion: Senior Committee:

¢ Google doc to give to senior football kids the information that they needs from them about what their parents name and what their future plans will
be. To have by the end of next week

¢ Roses for the moms and we will let cheer know what we are doing.

o Polaroid pictures for the kids

o 19 players will discuss with Erik to see if we can paint the field with their numbers.
o We may have programs for the game on Thursday, thd

o October 2nd is pink out—maybe towels for the players.

o Saturday October 3rd is JV wrap up party.

CLOSING Meeting adjourned by President [Chip Grennan] at [7:41] PM. Motion Second [All in Favor]. NEXT MEETING tentatively set
for October 6th, at 6:30 p.m. location Morning Glory 2

Meeting Attendees:
Yesenia Bossano
Lisa Tiemann
Morgan Herte
Krista Saxe

Chip Grennan
Matt Romero
Rachel Romero
Kelly Grennan
Lauren Fay

Cyrille Laitier

EriK Natwick
Justine Tipps
Gunnar Greenwald
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