TDC CI b February 5th, 2024
u 6:30 - 8:00 pm
Cadillac Cove, SB

Meeting called by: Lindsay Shneyder Type of meeting: TDC Board Meeting

President: Lindsay Shneyder Notes: Kelly Grennan

Approve Minutes:

Board [2] president - Lindsay Shneyder [C] FirstVP - Raquel Roddy
. [2] Treasurer - Lisa Tiemann [] second VP - VACANT
Attendees: H .
[2] communications Sec - Kelly Grennan Third VP- Stacy Jones
[] Recording Secretary - Yesenia [2 Fourth VP - Chuck Jacobs
Bossano (2] webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Lindsey Shneyder

Discussion:

OPENING Meeting called to order at [ 6:31 ] PM. Motion seconded by [ All board in favor ] .

REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (January 2024). Motion
approved by [ All board members were in favor ]

COMMENTS: No new business

Agenda item: Coach’s Report Presenter: Coach Helton

Discussion: One coach has resigned before season (4-5 new coaches would be ideal)

Waiting for potential coach to pass teaching test in order for him to be a part of coaching staff
Blaster is ordered-should arrive soon

Pyramid tackling dummy price to come back. Potential for purchasing of two dummies

Uniform orders being processed

New principal, Ms. Lundy, pro-sports; she is trying to get schedule a meeting to meet with board
Grind it out Camp July 18th-20th. It is $250 which includes bus, room, food (drills, games, round robin
tournaments). Second session is better competition. Need at least 35 players (mostly varsity players)
Lift-a-Thon March 29th; to raise $250 per kid.

o Extra money to possibly get team warm ups for players with spirit kit.

¢ College Recruiting Fair on February 14th - 30 schools to come

Agenda item: Treasurer’s Report Presenter:  Lisa Tiemann

Discussion: TREASURER’S REPORT:

Month beginning balance: $23,000
Money in: $0
Money out: $0.00
Month ending balance: $0
Conclusions: e Golf tournament to bring in about $34,000

e Budget of $8,000 for golf tournament



Agenda Item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

First VP Presenter:

¢ New price point for sponsors this year:
o First Down Sponsor - $2500
o Champion Sponsor - $2000
o TD Sponsor - $1200
o Field Goal Sponsor - $750
o Player Sponsor - $500
¢ Banner at $1200 now instead of $1800. $2000 and above include golf
o Purse Bingo possibly in September
o Poker night in October

Second VP Presenter:

¢ Ryan to meet on Thursday at 2:45 to set up field painter
machine

e Advertise for this position at player/parent meeting

Third VP Presenter:

¢ Will schedule wing party for those students that
reached first tier in fundraising

Fourth VP Presenter:

No new business

Webmaster Presenter:

e |Initial registration for group and individual golf tournament is up
and working
e Waiting on sponsor link and mom's brunch due to price points

New Business Presenter:

Golf Committee:

¢ Need for committee help: one for vendors, one for sponsors,
two for obtaining gifts from retailers for auction, and a few for
passing out flyers,

e Focus on getting sponsors from last year, early on, to focus
OoNn Nnew sponsors

e Tuesday, Wednesday, and Thursday's after 5 best time for
committee meetings

¢ Anticipated date of February 20th for committee meeting via
zoom, after 7PM.

Raquel Roddy

VACANT

Stacy Jones

Chuck Jacobs

Matt Romero

Open Forum



Agenda item: President Closing Meeting Presenter: Lindsey Shneyder

Discussion:
CLOSING Meeting adjourned by President [ Lindsey Shneyder ] at [ 7:20 ] PM. Motion
Second [All in Favor ]. NEXT MEETING tentatively set for March 4th at 6:30 p.m.

location Cadillac Cove.

Meeting Attendees:

Lindsey Shneyder
Stacy Jones
Matthew Romero
Rachel Romero
Kelly Grennan
Lisa Tiemann
Brian Helton
Ryan Hufty
Raquel Roddy
Chuck Jacobs
Sabrina Mcknight
Adam Copeland
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