TDC Minutes

Meeting called by:  Chip Grennan

President: Chip Grennan

Approve Minutes:

[2] President - Chip Grennan

Board
A?tz';\dees: [2] Treasurer - Lisa Tiemann
[2] communications Sec - Stephanie Mumme
=] Recording Secretary - Yesenia Bossano
Minutes
Agenda item: Opening Meeting
Discussion:

Type of meeting:

Notes:

February 10th, 2025
6:00 - 8:00 pm
Niki's Rainbow, SB

TDC Board Meeting

Yesenia Bossano

[E] FirstVP - Lisa Carnes

[C] second VP - Erik Natwick

[C] Third VP- Misty Love

Ll Fourth VP- Krista Saxe
Social Media- Mike Regas

[ Webmaster - Matt Romero

Presenter: Chip Grennan

OPENING Meeting called to order at [ 6:30 ] PM. Motion seconded by [ All board in favor ] .
REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (January

2025). Motion approved by [ All board in favor ]
COMMENTS:
New posting for head coach position by SHS via BSN

Budget was worked on by Chip Grennan and Lisa Tiemann. Some things added fo budget was money towards expenses

for practice field and main field.

o Budget approved by board, as is, with a chance for altering once new coach is hired

Satellite having recruiting event
Trying to get a room for storage
Youth Program TBD until new coach is on board

Chip and Mike had meeting with Bartman's in reference to swag for players, merch store and Board shirts.
o Merchandise will be formatted to display an alumni section, student section, accessories. and stadium gears
o All work to be done by Bartman following design being sent to them with logo to be sent by Principal Lundy.
o Flat $5(?) getting back
o 3 options for Board Member shirts

Agenda item: Coach’s Report Presenter: TBD

Discussion: N/A

Presenter: Lisa Tiemann

Agenda item: Treasurer’s Report

Discussion: TREASURER’S REPORT:

Month beginning balance: $27,279.36
Money in: $

Money out: $0.00
Month ending balance: $27,938.33



Conclusion:

Agenda Item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Programs are in the budget as $1000 expense, but it will be up to coach whether we do them or not. Try to
incorporate cheer and/or band. And maybe selling on or two in the season and not for every home game.
Taxes are still in progress

All invoices up-to-date

Will we still get help with parking?

QR codes created

Encourage checks for money received from Sponsors

Prizes for vertical raise still being decided

Plaques for sponsors to be optional

First VP Presenter: Lisa Carnes

Sponsorship package options have been updated to remain competitive with what Cheer has to offer.

Sponsorship options will not roll out yet as we are focusing on Golf Tournament Sponsorship (some parts of sponsorship
will be showcased via Golf Packages).

Option for banner is now set at $500. Winslow family to help with this.

Player fee will maybe be cut by half.

Cocoa Beach having golf tournament of their own. Will observe for some ideas

Programs to be tentatively added to sponsorship package

Second VP Presenter: Erik Natwick

White paint to be ordered

Warranty claim made for one of the batteries on the Turf Tank
Will help Lacrosse team with field painting with donation to come
3 row paint sprayer needs to be serviced

Third VP Presenter: Misty Love

Meal for Spring game will be sponsored by Walk-Ons

Fourth VP Presenter: Krista Saxe
Not present.
Webmaster Presenter: Matt Romero

Golf Tournament is live but needs Sponsorship information in order to put that on webpage by end of February
Programs needed in PDF format if we will be posting online
Smart reminders on social media to start scheduling physicals soon



Agenda Item:

Discussion:

Agenda Item:

Golf Tournament:

Social Media Presenter: Mike Regas

Reminders to be sent by Mike on Social Media
Save the date for Golf Tournament

New Business Presenter: Open Forum

Agenda item:

Discussion:

April 26th at Cocoa Beach

New manager for course will be setting signs up on courses and will be donating money for ProShop as one of the
prizes

Look at getting a big money Sponsor ($10k) - reach out to Orlando Health, as they have moved in to the area, or a
bigger organization.

Lunch Sponsor for the Golf tournament ($7k Sponsor)

Golf Towel Sponsor ($3k) with logo created for the event

Golf Ball Sponsor ($3k) with logo created for event

Sponsorship prices range from $150-$10,000

Sponsorship for $1200 and up will get foursome golf play

Sponsors per hole?

Mother's brunch to be worked on by Stacy Jones and Lalanya Wallace

Shirts for boys with Sponsors on the back

No baskets or raffles will be done at the tournament

President Closing Meeting Presenter: Chip Grennan

CLOSING Meeting adjourned by President [ Chip Grennan ] at [7:57 ] PM. Motion
Second [All in Favor ]. NEXT MEETING tentatively set for March 3rd, at 6:00 p.m.

location TBD.

Meeting Attendees:
Chip Grennan

Lisa Tiemann

Erik Natwick
Yesenia Bossano
Lisa Carnes

Mike Regas

Misty Love
Stephanie Mumme
Kelly Grennan
Sean Carnes
Hadley Winslow
Mike Winslow
Lalanya Wallace
Stacy Jones
Jessica Jacobs
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