July 7th, 2026

TDC Minutes 6:30 - 8:00 pm

David R. Schechter, SB

Meeting called by:  Chip Grennan Type of meeting: TDC Board Meeting
President: Chip Grennan Notes: Yesenia Bossano
Board . . . . ,
[E] President - Chip Grennan [ Vice President - Rob Mentillo
Attendees:  [0] Treasurer - Lisa Tiemann I Field Director - Erik Natwick
[C] Comunications Director - Morgan Herte Special Events Director- Lauren Fay
Rec'ordlng .Secretary ) Y?Se”'a Bossano [2]1 Volunteer/Merch Director- Cyrille Laitier
Social Media Director- Mike Regas [5] JVI4U Liasion - Stephanie Mumme
[0 Webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Chip Grennan
Discussion:

OPENING Meeting called to order at [ 6:40 ] PM. Motion seconded by [ All board in favor ] .
REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (June 2026) not done

at this time. Will approve at August meeting.
COMMENTS:

o Riddell will not be repainting our helmets.
o Chip to follow up with Coach, Toni, and Band about theme nights. He does have a tentative schedule, but it is not finalized yet.
o Registration into clearinghouse is required in order to play in the season. All forms need to be uploaded.

Agenda item: Coach’s Report Presenter: Coach Burke

Discussion: Nt present



Agenda Item:

Treasure's Report Presenter Lisa Tiemann

Month beginning balance: $55,801.14
Month ending balance: $65,453.48

Discussion:

Agenda Item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

Agenda item:

Discussion:

98 players have registered and paid; only 7 that are unpaid and unregistered remain
Needs a date finalized for the closing of registration.
o  Original date was July 21, 2026, but this is somewhat flexible since there should be a certain amount
of hours that need to be practiced in order to play
We have made about $10,000 from the Flag Fundraiser as of today, July 7th.
o  Envelopes were a huge help as we did not have them last year.
o This year we got more donations in the mail than last year.
We need to order sponsor shirts and banners still.
o  Need an end date for sponsorships.

; ; Presenter: Rob Mentillo
Vice President
Not present
Field Director Presenter: Erik Natwick; Brett

Disario At-Large

Suggestion to have JV game vs Cocoa Beach have a trophy, similar to Varsity game, in the form of a boogie board to promote JV
Paint for the season is currently covered.

o Chip has a 5 gallon bucket of red base.
o Keeping paint in the field house has made the paint cooperate better.

Practice field takes 4 hours to paint. Game field is about 8 hours of duty time

o Field painting for games is on Wednesday; process needs to be reviewed, as well as obtaining additional help
o Proposal for find a company or someone that can help paint the fields at a cost.
o Will develop a plan for volunteers and what is needed for now.

» Possible 2 hour shifts per volunteer

Special Events Director Presenter: Lauren Fay

Meals for boys first home game for JV and Varsity have been established and will be received from Cabana Shores
Will get with Erik Natwick in reference to the meals done the night before games
Will get with Stacy Jones for contact with Church for pregame meals done for away games, as done during previous seasons
Player BBQ is on the 23rd Longdoggers will be providing Hotdogs at cost and we will be cooking them.
o Need about 10 volunteers to help us serve.
Parent BBQ will be at Pelican Beach on the 25th--potluck style--from 1100 to 1500
o Signups needed and encouraged.
o Trophies will be done for the cookoff for smoking meat or specialty dishes.

Volunteer/Merch Director Presenter: Cyrille Laitier

Working on new design for alumni. Will bring on the 25th (Parent BBQ) to have a table with some inventory for the meet and greet to
sell.

Site needs more traction, will send link to store to Mike for posting purposes as most sales have been done in person

Will look in to potential partnership with Wicked Pineapple or Doubles or a strong business presence in community

Think about putting a QR code for our merchandise with our sponsors and/or on a banner at our field.

Magnets and shirts should be present at the high school registration which is August 6th that does not necessarily say football on them
Will send a quote of the polo shirts (spirit pack) to Chip



Agenda Item: JV/14U Liasion Presenter: Steph Mumme

Discussion: ¢ Has been working with Lisa to get locker magnets for the boys. She designed it and will be printed soon.
Agenda Item: Webmaster Presenter: Matt Romero
Discussion: o Will publish Varsity schedule to the website, but still needs JV schedule in order to publish.

o Lauren to follow up to get JV schedule to Matt.
o Wil have disclosure on website for July 24th being the last day for sponsors to be on the shirt.
o POC for all registrations that are after 7/21 will be Coach Burke and/or Coach Gunner

Agenda Item: Social Media Director Presenter: Mike Regas
Discussion: o Will create a QR code to leave at businesses in the community for merchandise purchasing
) e Posts on social media to reflect online store and countdown to kickoff at 30 days.
e Team pictures and senior pictures:

o Team pictures potentially after the BBQ date in the morning, in the gym or in the afternoon in the gym.

o Proposed date is July 27th or 28th or JV and Varsity can be done on separate days.

o Plans to photograph Seniors over 2 days.

»  Signup to be created for this purpose
Agenda Item: Communication Director Presenter: Morgan Herte
Discussion: o Not present

Agenda item: President Closing Meeting Presenter: Chip Grennan

Discussion: Request for repairs for Speaker system were put in, obtaining quotes for purchasing a new speaker system.

CLOSING Meeting adjourned by President [ Chip Grennan ] at [ 7:46 ] PM. Motion Second [All in Favor ]. NEXT
MEETING tentatively set for August 3rd, at 6:30 p.m. location David R. Schechter

Meeting Attendees:
Yesenia Bossano
Stephanie Mumme
Lisa Tiemann

Krista Saxe

Mike Regas

Chip Grennan

Matt Romero

Rachel Romero

Kelly Grennan

Lauren Fay

Cyrille Laitier

Marion Laitier

Colleen Anderson
Taryn and Paul Jaynes
Brett Disario

Justine Tipps

Cheryl Pescatore
Maria Watts

Grace Kearney

Kristin and Peter Schefcick
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