TDC Minutes o0 500

SHS Media Center, SB

Meeting called by:  Chip Grennan Type of meeting: TDC Board Meeting
President: Chip Grennan Notes: Yesenia Bossano
Board . .
[0] President - Chip Grennan [E First VP - Lisa Carnes
Attendees:  [T] Treasurer - Lisa Tiemann [0 Second VP - Erik Natwick
% Comml.!nications Sec - Stephame Mumme Third VP- Misty Love
Rec'ordlng .Secrgtaw - Yesenia Bossano [ Fourth VP- Krista Saxe
Social Media- Mike Regas
[E] webmaster - Matt Romero
Minutes
Agenda item: Opening Meeting Presenter: Chip Grennan
Discussion:

OPENING Meeting called to order at [ 6:30 ] PM. Motion seconded by [ All board in favor ] .

REVIEW/APPROVAL of PREVIOUS MEETING MINUTES: Motion to approve last month’s meeting minutes (January
2025). Motion approved by [ All board in favor ]

COMMENTS:

Shirts for Board being ordered. Will have a meeting with Bartman. Possible sponsor for Board shirts.

Logo with TDC Board Member with First and Last name

Going forward 6 pm will be time for meetings

Looking at Player physicals and ECG to be done for a donation of $20. To be scheduled for March 28th. The
physician, Dr. Dominguez, may want to do it in office where they can possibly get all kids done in about 2-3 hours
with more providers on board to expedite process

Merchandise store on web will mirror Satellite Youth Sports.

Email will be sent out to parents for them to join new band app for communications

o Tailgate party for home games for those who volunteer

O 0O 0O

o O

Agenda item: Coach’s Report Presenter: Coach Burke

Discussion: Introduction

Improvement for JV as they are the future of the program.

We will be using Band app for communication

We are going independent this year.

First practice for spring game expected to be April 28th.

Spring game goal is to learn the kids. Game itself to be determined. If there is a game, planning for
May 20th game.

JV to have an opportunity to play in the game, at least one quarter

Chris Braddock as JV coach and to bring more coaches in order to have a structured JV team.
Offensive meeting on Friday and defense meeting to come.

Summer conditioning information pending

Parent meeting date TBD



Agenda Item: Treasure's Report Presenter Lisa Tiemann

Month beginning balance: $27, 938.33

Money in: $

Money out: $

Month ending balance: $17, 931.41

Discussion: e PO Box has been renewed

o Turf tank bill has been paid
o Taxes are still in progress
o Surcharge for clover is being worked on. Looking into having clients pay for surcharge. April 1st
o Pending bills is anything for golf tournament.
o Received payment from 1st sponsor today.

Agenda Item: First VP Presenter: Lisa Carnes

Discussion: o Spirit night at Texas Roadhouse, Wednesday March 5th, 3-10, Lisa will be there selling 50/50 raffles and will hand
out flyers for golf tournament.

o 1ticket$2
o 3for$5
o 10for$10
o 30for$20

o \Vertical Raise “winners” will be eating there at 530.

o Hadley designed new stickers for sponsors to put in their office.

Agenda item: Second VP Presenter: Erik Natwick
Discussion: o Needs volunteers in the future for painting the practice field and game fields
Agenda item: Third VP Presenter: Misty Love
Discussion: o Needs confirmation for spring game and number of players

o Needs parents to signup on sign up genius for serving, drinks, desserts

Agenda item: Fourth VP Presenter: Krista Saxe

Discussion: o To meet with Bartmans for merchandise store website.



Agenda Item:

Discussion:

Agenda Item:

Discussion:

Agenda ltem:

Golf Tournament:

Agenda item:

Discussion:

Webmaster Presenter:

Matt Romero

o Working with Hadley on new website going forward. Cheaper than the SportsEngine one that we currently use

Social Media Presenter: Mike Regas
¢ Has nailed down the actual colors for the high school and will use school provided logo.
o Will be working on sending out information via social media about the golf tournament regularly
New Business Presenter: Open Forum

o Cocoa Beach Golf Course booked and contract has been signed.
o Hadley made brochures and wrap cards to hand out to businesses promoting Golf Tournament. Brochures
include QR code that will send them to website with different sponsorship information.
o Volunteers needed for day of Golf Tournament. Sign-up genius being made by Communication Secretary
(Stephanie) to send out via all formats.
o 20 adult volunteers needed.
o There will be games at some holes.
o One game is going to be putting for alcohol. S
o Seeking donations for alcohol or liquor to save expenses. Will check with ABC to see if they want to
donate or sponsor for that hole.
Pig and whistle will possibly be catering the food for the event--$12 per person
Plans to get Wawa to donate sandwiches for breakfast for athletes that are volunteering
Coffee from Starbucks and donuts from Krispy Kreme.
Looking at options for kids breakfast for Chick fil A

President Closing Meeting Presenter:

Chip Grennan

CLOSING Meeting adjourned by President [ Chip Grennan ] at [ 7:34 ] PM. Motion
Second [All in Favor ]. NEXT MEETING tentatively set for April 7th, at 6:00 p.m.

location TBD.

Meeting Attendees:

Chip Grennan Jessica Mitchell
Lisa Tiemann Rachel Romero
Erik Natwick Jessica Waite
Yesenia Bossano Michael Waite
Lisa Carnes KT Natwick
Mike Regas Ryan Tipps
Misty Love Landon Riley

Matt Romero
Stephanie Mumme
Krista Saxe

Dan Burke

Kelly Grennan
Sean Carnes
Hadley Winslow
Mike Winslow
Lalanya Wallace
Stacy Jones
Jessica Jacobs

Catherine Mentillo
Robert Mentillo
Mike Osborn
Mike Estrada
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