Personal Branding & Leadership

A modern approach to
successful career management




What is Branding?

The feel, the attitude, the message...
Apply 3 descriptive words to each symbol




So...what is “"Brand Me”

How you represent & express yourself:

... work style
.. attitudes, qualities

.. behaviors

... values
.. results
.. guiding principles
... the experience you've compiled over time




Branding Elements
e Your Origin Story
e Your “through-line”
e Mission or purpose statement
e A mantra or motto
e GPPS - guiding professional principles statement
e Symbol
e Theme song
e Attributes — (personal qualities)
e Capabilities, skills, Talent, collective experience

e Personal Values

Reinvent! Renew! Refresh! Recharge!




Assessing Your Personal Power

Personal Power comes from...owning and valuing your authentic self
=> a personal force that manifests into your unique voice...and way of
behaving, interacting with the world.

Building Block #1:

The Distinct You - Your Origin Story
What makes you distinct?

What were your influencers?

Discovering your “though-line” — what are some recurring themes
about yourself/ interest, passions, what gave/gives your
energy...where do you shine?

- Retrospective exercise
- Influencers




Life Influencers - What Shaped Me

e Family (culture, gender)

e Natural Wiring: personality, left/right

e Social Development «Work Life

e Hobbies Jobs
e Neighborhood Ig((j)zztez
e Spiritual Company
e Schools

e Regional

e Country of origin

e Generation




Assessing Your Personal Power

Personal Power comes from... owning and valuing your authentic
self => a personal force that manifests into your unique voice...and
way of behaving, interacting with the world.

Exercise 2: Life Experience - What have you learned?

Work experience
What energizes you?
What do you love to do?
Skills | can do
Skills that give me joy & energy
What are your most enjoyable activities to do in your work?

See additional worksheets




Questions to consider...

e Are you comfortable with who you are?

e Are you suppressing anything? ...your personal
power? Uncomfortable with it? Devaluing
anything? Appreciating it and the contributions it
can make?

e How can you embrace, increase, amplify your
personal power?...gifts & talents?
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Vision - Mission - Purpose
Do you have a sense of mission / purpose?

What are Values?
What are your “core values™?




The Management 3.0

management30.com
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Intentional Branding
G.P.P.S. = Guiding Professional Principles Statement

This is a description of:
__how you want to be
__represent yourself professionally

__what you intentionally want your brand to
express and look like

11



Simple Branding Framework

Mission - Purpose
¥ GPS | Guiding Principles statement

f‘f E S Summary phrases...key statements
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v'| Believe
v'| Value
v'Therefore...l will....
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The Role of Personality in Personal Branding
Natural Expression Style

High
Need
To
Connect

Loving & Liked, Appreciated => What’s the

impact to others

S ;
s 4
6 5 4
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L :

High need to direct

Social => Need for broad impact in a way
that can be recognized & appreciated 6

Efficient =>Getting results quicker, better
Low
need

connect

Factual => Get things right, fiscally frugal

Low need to direct

Reinvent! Renew! Refresh! Recharge!
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Self Characteristics

Below are some characteristics that can be used to describe the

4

ies of each di ion of the SELF.
STRENGTHS LIMITATIONS
S E S E
Perssasive w Practical Pushy w Dogmatic
Risk-taker Onderly Intimidating Stubbomn
Compettive Very direct Overbearing Rigid
Purvaes change Seif determined Restless Unappeoachable
Coafident Organized Impatient Dustant
Socially skilled Traditional Manipalative Critical
Impemr Geal-onented Abrasive Insemsitive
Open Dependable Reactive
Direct Economical Dominating
Outgomng Ambitious
AFFILIATIVE AFFILIATIVE
High L ; F Low High L ; F Low
Team-coriented =4 Exacting Too other-onieated F Slow 10 get things done
Caring Q Thorough Indecisive 3] Perfectionistic
Devoted 2 Factual E: Withdrawn
Exthouaac = Reserved Vulnerable =i Dull
Helpfel = Meticuloes Hesitant & Sullen
Accessible Practical Subjective Shy
Trusting Caim Passive
Seasitive Has high standards
Good Eistener Risk-avoider
Good fricad
Likes variety Low Low
Geegarioes
Peacemaker

14



JoAnn Corley

https://app.box.com/s/mtxabpchww
gdux77qp90vbdoal9cp661

Are You on Lock Down?

https://joanncorleyspeaks.blogspot.com/2021/01
/are-you-on-lock-down.html

You Are the Messenger
http://joanncorleyspeaks.blogspot.com/200
9/11/it-all-begins-with-you-you-are.html
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Leading through Authenticity

e How do you define leadership?
Branding

= Identity ° E;Vr\:dc'?n/do you lead from your

Reinvent! Renew! Refresh! Recharge!
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Assessing My Brand-Image

How | would How others
describe & would

see my describe my
brand?

brand?

Av\j discrepqv\cies?
Desired changes?
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Your Branding Experience

e What are others experiencing

] wu%'@-“dﬁ“iBRQnD with your brand?
o E&émxsmﬁ e What is your brand
g.g;i“iii“ﬁ'ﬁ communicating?

§ e Do you have “unintended”
messages?

e |s it aligned with what you
intend/desired?

Improving your brand — boosting brand connection => Intentionally
aligning values (heart to heart, core to core)

Reinvent! Renew! Refresh! Recharge!
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How Personal Perception is Formed

E=> T=> F=> D=> B=> Results

Events Thoughts/Triggers Feelings Decisions  Behaviors (Say and Do)

How you see or describe a

Pe\r/sc;nality situation to yourself => the
B:“L;efz story you give it! Shapes your identity
Life Experience & B . Self esteem
Conditioning { Youfr internal Self worth
Knowledge Base dialogue”}

Your lens = Your

wor

19



Your Branding Experience

mgiig”“%n Roots and Evolution

i Wg ggpgl i

Evolving your brand:
Adding new skills
Adding new knowledge
Adopting a new identity — role changes

Repairing a brand
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Summary...and where do
we go from here...?

e Are you comfortable with your personal, distinct
power?

® Are you suppressing it? Uncomfortable with it?
Devaluing it? Appreciating it and the contributions it
can make?

e How can you embrace, increase, amplify your
personal power?

e What brand management strategy (strategies) will
you adopt?
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