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FBA AGENCY GUIDE

Applying Identity Clarity with Discipline in Phase |

PURPOSE

This guide explains how agency operates within Phase | of the USBA ecosystem. This phase is not focused on
mobilization, leadership roles, or visibility. It is focused on identity clarity, discipline, and shared standards.

Agency at this stage is expressed through precision, not urgency.

WHAT AGENCY IS

In the USBA ecosystem, agency is the disciplined use of identity clarity in everyday contexts. It is how Foundational
Black Americans (FBAs) maintain narrative integrity, protect lineage, and prevent misclassification.

In Phase I, agency means:
e acting with clarity rather than emotion
e prioritizing precision over speed
e reinforcing standards without performance
e protecting identity without seeking permission

This work establishes the foundation for all future phases.

HOW AGENCY WORKS IN PHASE |

In Phase |, agency follows a deliberate progression that moves from recognizing harm to applying identity clarity
with discipline in everyday life and institutional spaces.

Harm Recognition

Understanding how FBA identity was shaped through enslavement, racial classification, displacement, and
erasure.

e establishes historical grounding
e names harm without collapsing into grievance

e prevents confusion between culture and structure
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Identity Clarity

Replacing broad racial labels with precise lineage definition.
e corrects misclassification
e strengthens data, policy, and narrative accuracy

o creates shared language across environments

Disciplined Use
Applying identity clarity consistently in daily life.
e conversations
e documentation and forms
e education and research
e institutional and community settings

This is the primary action of Phase I.

AGENCY AND INDIVIDUAL CONTRIBUTIONS

Phase | affirms that agency does not require a platform, title, or leadership role.
Most identity clarity happens through individuals who:

e use correct FBA identity language

e correct misclassification calmly

e resist dilution and over-explanation

e reinforce standards consistently

e protect clarity even when it slows engagement

These actions are structural. They shape outcomes by normalizing how identity is understood and applied.

BOUNDARIES AND DISCERNMENT

Phase | agency includes knowing when not to engage.
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For example:
e notevery conversation requires correction
e not every institution is prepared for clarity
e not every space deserves sustained labor

Discernment protects both the individual and the integrity of the ecosystem.

AGENCY TALKING POINTS

For Grassroots and Individual Contributors
Use these statements to normalize identity clarity in everyday life and community settings:
e “Foundational Black Americans refers specifically to the descendants of U.S. chattel slavery.”
o “This issue is structural, not behavioral.”
o “Before solutions, we need clarity on who the harmed group is.”
e “Broad racial categories distort data and outcomes.”
o “Identity determines where repair must be directed.”

e “This work requires discipline, not urgency.”

e Language becomes more precise
e Misclassification is corrected without confrontation

e Authority is not required for clarity to hold

For Influencing Leaders and Institutions
Use these questions to introduce structure into decision-making:
o  “Which lineage is this designed to address?”
e “How s identity being defined here?”
o  “What safeguards prevent misclassification?”
o “What data supports this being lineage-specific?”
e “How are accountability and outcomes being measured?”

e “Islineage clarity built into the design or assumed?”
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Result:
e Assumptions are surfaced before action
e Structure is introduced without accusation
e Leadershipis guided toward clarity, not performance

Talking points introduce structure without escalation and help prevent drift and misclassification.

AGENCY AS INFLUENCE

Agency functions as influence when identity clarity is applied with consistency and restraint.
e Influence is created through structure, not pressure
e Consistent identity clarity slows premature decisions
e Clear standards expose misdirection before it hardens
e Authority is secondary to consistency

This form of influence does not rely on authority, urgency, or confrontation.

AGENCY STANDARDS

Phase | coordination does not rely on hierarchy or direction.
It relies on:

e shared language

e sharedtools

e shared definitions

When individuals apply the same standards across different spaces, coherence emerges naturally.

AGENCY INDICATORS

Agency in Phase | is effective when:
e identity language becomes more precise

e misclassification decreases
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o fewer explanations are needed over time
e assumptions are questioned before decisions are made
e clarity replaces urgency in discussions

These outcomes are quiet, but foundational.

AGENCY ACROSS GENERATIONS

Agency spans generations.
For FBAs:
e elders anchor memory, discipline, and continuity
e youth carry clarity forward through learning and application

Both roles are essential to sustaining identity over time.
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