ROCHESTER YOUTH CHEER

MARCH MONTHLY MEETING

11 MARCH 2024 / 6:30 PM / ROCHESTER ELEMENTARY CAFETERIA

BOARD ROLL CALL

COURTNEY HILLIARD, PRESIDENT
ALEXIS FLORIENCE, TREASURER
AMANDA TANNINI, TRUSTEE
JASKESHA LAVETTE, TRUSTEE
TRESHAWNDA LAW, TRUSTEE

KASI KERR, VP OF COMMITTEES

AGENDA

New Business

OPEN BOARD POSITIONS:

Accepted resignation of Alexis Florence, Treasurer.
Accepted nomination of Brittany Newcomb as Treasurer.
Accepted nomination of Jakesha LaVette as Vice President.

Nominations to be voted in at the April meeting.

TREASURER REPORT:
Current Balance: $2,842.00

o Upcoming expenses:
m Estimated $940.00
m  Insurance renewal - estimated $640.00
m Tax Reconciliation - -Tax Accountant may charge (estimated)
$200.00 or lower depending on the complexity of the return
m  Website



FUNDRAISING REPORT:

e Big Knob Fair
o Will need at least 10 adults to work this event
e Hoagie Fundraisers

o J&J Catering

By Law Amendments:
Board makes a motion to amend the board positions.

e Amendment to remove VP of committees and Cheer Coordinator
e Those two positions will become “chairs”

e 7 seats on board

e 2 chair positions on board

e Open positions needed to fill at this time: Vice President and Treasurer
Registrati

e Open March 1st until April 15th

e Try Out dates as of now will be held the week of April 22

e Times for Practices/Try-Outs will be determined by squad

e Tentative date is May 16 th for sizing

e Everyone is to come to “sizing day” to be sized for their shells and skirts, in

case we have one in stock that’s needed

OPEN DISCUSSION

Game/Competition Cheer

Competition, add a “high level” disclaimer on the registration form
“Drill Down” with practices/times/days for competition

Practice and Try-Out Dates

Mid April or End of April depending on availability

ROCHESTER YOUTH CHEER UPCOMING SCHEDULE:

Monday, April 8th: Monthly Meeting 6:30 pm

MEETING ADJOURNED: 6:45 PM



