ROCHESTER YOUTH CHEER

APRIL MONTHLY MEETING

8 APRIL 2024 / 6:30 PM / ROCHESTER ELEMENTARY CAFETERIA

BOARD ROLL CALL

COURTNEY HILLIARD, PRESIDENT
ALEXIS FLORIENCE, TREASURER
AMANDA TANNINI, TRUSTEE
JASKESHA LAVETTE, TRUSTEE
TRESHAWNDA LAW, TRUSTEE

KASI KERR, VP OF COMMITTEES

AGENDA

New Business

OPEN BOARD POSITIONS:

e Jakesha LaVette has been voted in as VP of RYC Board
e Brittany Newcomb has been voted in as Treasurer of RYC Board

e The board positions are in effect as of today, April 8 th , 2024

TREASURER REPORT:
Current Balance: $2,781.86

o Upcoming expenses:
m  Insurance renewal finalized by the end of the week
m  PTA Craft Show $25.00 entry fee
m Prime/Chips were purchased at Costco for the PTA Craft show
e Estimating $12.00 loss



FUNDRAISING REPORT:

e Big Knob Fair
o Will need at least 10 adults to work this event
e Hoagie Fundraisers

o J&J Catering

Registration

e Registration has been extended until April 29th

e Registration flyer will be sent home with students K-5 through the school by
the end of the week

e 48 girls are registered so far: 15 Twerps, 22 Termites and 11 Mighty Mites

e Registration money will be due on 5/2: No Exceptions

PRACTICE AND TRY-OUT DATES

e Practices will be April 30th and May 1st

e Practice times will be from 6pm-8pm, staggering between squads

e Try-Out date is scheduled for May 2nd

e Parent meeting tentatively scheduled for 04/30 to discuss additional fees

regarding competition

UNIFORM SIZING DAY

e Uniform sizing day will be held on May 16th starting at 5:00 pm
e All cheerleaders are required to attend
o New cheerleaders required to purchase all mandatory items
o Organization may need to order additional shells/skirts
e Additional items that have been added this year
o Weatherized Jacket

o Convertible Backpack/Duffle (replace of 2023 duffel bag)

PAYMENT(S)

e Payment for Registration will be due on 05/02: No Exceptions
e Payment will be due NO LATER than 05/28 for qitems purchased on sizing day
e NO CHECKS WILL BE ACCEPTED. Only Venmo, Cash or Money Order



OPEN DISCUSSION

No new discussion items

ROCHESTER YOUTH CHEER UPCOMING SCHEDULE:

Tuesday, April 30th: Tryout Practice Day 1
Wednesday, May 1lst: Tryout Practice Day 2
Thursday, May 2nd: Tryouts

Thursday, May 16th: Uniform Sizing Day

Tuesday, May 28th: Varsity Apparel Payments Due

MEETING ADJOURNED: 6:47 PM



