ROCHESTER YOUTH CHEER
MEETING MINUTES
AUGUST 7, 2023 6:30PM

Meeting Started: 6:30 PM

BOARD ROLL CALL
MONTHLY MEETING UPDATE

MEETINGS ARE TO BE HELD ON THE 1°" MONDAY OF THE MONTH- EXCLUDING LABOR DAY. DATE OF
SEPTEMBER’S MEETING IS TBD.

TREASURER’S REPORT
-AMOUNT CURRENTLY IN ACCOUNT $5,929.13
-AMOUNT(S) NEEDING TO COME OUT: -$176.11- VARSITY UNIFORMS (CORRECTION)
-$241.50-SENIOR JACKETS (6™ GR.) (GIVEN OUT ON SR. NIGHT)
-POLICE COST FOR HOME GAMES TBD (SPLIT WITH Little Rams FOOTBALL)
**profit for Big Knob Fundraiser is estimated to be around $1,000.00**
FUNDRAISER SUCCESS/UPCOMING FUNDRAISERS
HOW MUCH MONEY WAS MADE AT LAST CAR WASH ON 8/5/23: $ 439.00
-BIG KNOB FAIR SIGN UP (CONCESSION STAND WORK) AUG 31

-TWO TIME SLOTS AVAILABLE 4PM-7PM AND 7PM-10PM (SIGN UP SHEETS WILL BE AT
PRACTICE)

-More details will be sent about the Big Knob Fair by the end of this week. Mandy and
Courtney to meet at concession stand on Wednesday, 8/9

-KEYCHAIN FUNDRAISER

-Keychain fundraising forms will be available Tuesday, 8/15 and will close around Labor
Day

REVIEW OF HS COACHES
-TWERPS: VICTORIA AND KHLOE
-TERMITES: SOPHIA AND DESTINY

-MITEY MITES: DEZI AND AMANDA



PER NATASHA: WE HAVE A UNIQUE SET OF COACHES WHO WORK VERY WELL TOGETHER, AND WORK
VERY WELL WITH THE GIRLS. THE GIRLS LOVE THEM!

PER NATASHA: SHE, AS WELL AS ALL OF THE SPONSORS AND COACHES ARE EXTREMELY PROUD OF HOW
HARD THE GIRLS HAVE BEEN WORKING.

REVIEW OF PRACTICE/SCHEDULE AND ATTENDANCE

-WE AREN’T HAVING ANY TYPE OF ISSUE WITH ATTENDANCE, WITHOUT NOTIFICATION (TY FOR
USING THE APP)

-SCHEDULE IS AVAILABLE ONLINE (ONCE UPDATES HAVE BEEN MADE AND THE SITE GOES LIVE)
AND WILL BE AVAILABLE ON THE HEJA APP AS WELL. THE LINK WILL BE SENT VIA THE HEJA APP AND
EMAIL, SO ALL PARENTS HAVE ACCESS TO IT!

-FIRST GAME FOR TERMITES AND MITEY MITES IS 8/19

-FIRST GAME FOR TWERPS IS 8/20

UNIFORM UPDATE
-ALL ITEMS HAVE COME IN

-VENDOR WAS CONTACTED REGARDING 7-8 SKIRTS NEEDING REMADE. THESE SKIRTS ARE
CUSTOM-MADE, SO THERE IS ROUGHLY A 3 WEEK TURNAROUND.

-REGARDING PICTURES ON AUGUST 10™- THE GIRLS (WHO’S SKIRTS ARE TOO SMALL) ARE TO
STILL WEAR THEIR UNIFORMS. THE SHELL WILL COME DOWN PAST THE SKIRT, SO NOTHING WILL SHOW.

OPEN DISCUSSION
-COMPETITION HELD SEPTEMBER 17™ (SUNDAY) AT NEW BRIGHTON.
-NO CHARGE FOR PARTICIPANTS, ONLY ADMISSION CHARGES TO GET IN ($5-58)

-FOR COMPETITION: PLEASE WASH SHOES! POINTS WILL BE TAKEN OFF FOR SHOES THAT DO
NOT LOOK CLEAN. WE WILL HAVE MAGIC ERASERS HANDY, IN CASE OF SCUFF MARKS

-“CHEER DAD/CHEER PARENT” GAME DAY FOR ALL SQUADS

-BOARD VOTED. DATES OF GAMES TBD FOR ALL SQUADS- DETAILS TO FOLLOW

Meeting Adjourned: 6:50 PM



