
ROCHESTER YOUTH CHEER  

JULY MONTHLY MEETING  
 

27 JULY 2026 / 6:15 PM / ROCHESTER ELEMENTARY CAFETERIA   

BOARD ROLL CALL 
COURTNEY HILLIARD, PRESIDENT ​

JAKESHA LAVETTE, VICE PRESIDENT ​

KASI KERR, CHEER COORDINATOR ​

BRITTANY NEWCOMB, TREASURER  ​

AMANDA IANNINI, SECRETARY​

MEGAN HUNTER, TRUSTEE ​

 

Present: Jakesha LaVette, Amanda Iannini, Megan Hunter, Kasi Kerr, Brittany 

Newcomb  

Absent: Courtney Hilliard  

AGENDA 

New Business 

TREASURER REPORT: 

Current Balance: $7,257.24 

​ Incoming Expenses: ​BBQ Profit 

​ ​ ​ ​ Bow payments  

​ Outgoing Expenses: ​BBQ Bash - Center Stage  

Competition fees  

​ ​ ​ ​ PINK OUT shirts 

​ ​ ​ ​ Grand Champ Bows  

 

EXECUTIVE BOARD UPDATE: 

We still have an open Trustee position. If you're interested in joining the 

Board, you must attend two open Board meetings to be eligible for 



consideration. If you're interested or would like more information, please 

reach out to a current board member.   

PRACTICE UPDATE: 

Practices have been going well, and attendance has been steady. As we prepare 

for the start of the school year, our practice schedule will transition to 

evening-only practices to better accommodate everyone's school schedules.  

BOW UPDATE: 

Cheer bows have been ordered through a separate vendor. The cost of each bow 

is $20, and payment is due by August 1. Additional information regarding bow 

distribution will be shared once they arrive.  

PICTURE DAY: 

Picture Day is scheduled for Saturday, August 15, beginning at 10:00 AM. 

Individual squad arrival times will be staggered and shared with families 

prior to picture day. 

Football siblings are welcome to attend for sibling photos with their 

cheerleader. 

Uniforms will be distributed to cheerleaders who are in good standing prior to 

their scheduled photos. All uniforms must be returned immediately following 

the completion of pictures, as they will be collected before families leave. 

COMPETITION UPDATE: 

The Mighty Mites are currently scheduled to attend three competitions this 

season: 

●​ New Brighton – September 13 

●​ Hopewell – September 20 

●​ Ambridge – October 11 

Registration is currently open for both September competitions. Registration 

for the Mighty Mites will be submitted next week, and parent waivers will be 

distributed for completion. Additional information regarding competition 

schedules and arrival times will be shared as the events get closer. 



The organization is currently approved to cover the cost of the first 

competition. Funding for the remaining two competitions is still being 

reviewed and may require families to cover those registration fees. A final 

decision will be made following a board vote. 

 

FUNDRAISING UPDATE:   

Our BBQ Bash fundraiser was a great success! Thanks to the support of our 

families, volunteers, sponsors, and community members, we raised approximately 

$2,300 through ticket sales and basket raffles. We sincerely appreciate 

everyone who donated, volunteered, and attended the event to help make it such 

a successful fundraiser for our cheer program. 

Our second mandatory fundraiser will take place in September. All cheerleaders 

will be required to participate by selling hoagies through J&J Catering. 

Additional details, including sale dates, order deadlines, and pickup 

information, will be shared with families as they are finalized. 

The Big Knob Fair fundraiser will also take place in September. We are looking 

for volunteers to work shifts throughout the event from 3:00 PM to 10:00 PM. 

This fundraiser is a great opportunity to support our program, and we 

appreciate any families who are able to volunteer their time. More information 

on volunteer sign-ups will be shared soon. 

OPEN DISCUSSION 

ROCHESTER YOUTH CHEER UPCOMING SCHEDULE:  
 

Mondays: ​ TWERP PRACTICE 4:00PM - 5:00PM 

​ ​ TERMITE PRACTICE 5:00PM - 6:00PM 

​ ​ MM PRACTICE 6:00PM - 8:00PM 

Tuesdays: ​ MM PRACTICE 8:30AM - 10:30AM 

Wednesdays: ​MM PRACTICE 8:30AM - 10:30AM  



Thursdays: ​TWERP PRACTICE 4:00PM - 5:00PM 

​ ​ TERMITE PRACTICE 5:00PM - 6:00PM 

​ ​ MM PRACTICE 6:00PM - 8:00PM 

 

MEETING ADJOURNED: 6:35 PM 
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