ROCHESTER YOUTH CHEER

JUNE MONTHLY MEETING

2 JULY 2026 / 6:15 PM / ROCHESTER ELEMENTARY CAFETERIA

BOARD ROLL CALL

COURTNEY HILLIARD, PRESIDENT
JAKESHA LAVETTE, VICE PRESIDENT
KASI KERR, CHEER COORDINATOR
BRITTANY NEWCOMB, TREASURER
AMANDA TANNINI, SECRETARY

MEGAN HUNTER, TRUSTEE

Present: Courtney Hilliard, Jakesha LaVette, Amanda Iannini, Megan Hunter,

Kasi Kerr, Brittany Newcomb

Absent:

AGENDA

New Business

TREASURER REPORT:
Current Balance: $5,269.90

Incoming Expenses: Registration payments

Outgoing Expenses: Tax Reconciliation
Insurance
5 panel carpet bonded cheer mats
Squad t-shirts
Choreography
Music
Replacement uniform shells

Check order

Pending expense: Skirts



EXECUTIVE BOARD UPDATE:

We now have an open Trustee position. If you're interested in joining the
Board, you must attend two open Board meetings to be eligible for
consideration. If you're interested or would like more information, please

reach out to a current board member.

REGISTRATION UPDATE:

Registration payments were due on May 5. All registration payments have been

received and accepted.

TRYOUT and PRACTICE UPDATE:

Tryouts for the 2026 season were completed on April 22. We are excited to

welcome 49 cheerleaders to Rochester Youth Cheer this season!

Team Rosters:

e Twerps: 17
e Termites: 10

e Mighty Mites: 22

Registration payments were due May, 5th. Practices are officially underway,
having kicked off the first week of June. We are looking forward to a fun and
successful season as our athletes continue to learn, grow, and prepare for the

months ahead.

UNIFORM SIZING UPDATE:

Uniform sizing was completed on May 27. ALl uniform and apparel orders have
been submitted and are currently awaiting arrival. We will distribute items as

soon as they are received.

BOW UPDATE:

Cheer bows have been ordered through a separate vendor. The cost of each bow
is $20, and payment is due by August 1. Additional information regarding bow

distribution will be shared once they arrive.



FUNDRAISING UPDATE:

A BBQ Bash fundraiser s scheduled for July 25 at Center Stage. This 1is one of

the two mandatory fundraisers for all Rochester Youth Cheer participants.

Each cheerleader s required to sell four (4) tickets, with a $150 buyout
option available in lieu of ticket sales. An online Eventbrite has been

created to allow supporters to purchase tickets electronically.
In-person ticket sales and ticket pickup are scheduled for Monday, July 6.

Our second mandatory fundraiser will take place in August. Cheerleaders will
be required to sell hoagies through J&J Catering. Additional details,
including sale dates and pickup information, will be shared with families as

details are finalized.

OPEN DISCUSSION

ROCHESTER YOUTH CHEER UPCOMING SCHEDULE:

Mondays: TWERP PRACTICE 4:00PM - 5:00PM
TERMITE PRACTICE 5:00PM - 6:00PM
MM PRACTICE 6:00PM - 8:00PM
Tuesdays: MM PRACTICE 8:30AM - 10:30AM
Wednesdays: MM PRACTICE 8:30AM - 10:30AM
Thursdays: TWERP PRACTICE 4:00PM - 5:00PM
TERMITE PRACTICE 5:00PM - 6:00PM

MM PRACTICE 6:00PM - 8:00PM

MEETING ADJOURNED: 7:00
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