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Sugar Land C3

Board Meeting

DATE: November 6, 2024
LOCATION: City of Sugar Land City Hall - Brazos Rooms
TIME: 9:00-10:30 am

Approval of Minutes
e Consideration and action on minutes from October 19, 2023, and March 6, 2024,
meetings

Fiscal Review and Budget Approval
o Consideration and action on the Fiscal Year 2025 budget
e Review of financial statements and updates for Fiscal Year 2024

Annual Designation of Committees
e Consideration and action on the designation of standing committees and
committee chairs for Fiscal Year 2025

Review and discussion on Fiscal Year 2025 Strategic Plan
o Review Fiscal Year 2025 priorities and goals



