Board Readiness: A Framework for Governing Technology Risk

Quantum computing, autonomous systems, and the next wave of emerging technology will reshape the
risks your board oversees, often faster than governance structures can keep pace.

The Business Problem

Boards are being asked to oversee technology risks that most directors were never trained to evaluate.
Regulatory pressure is rising, incidents are costly, and the next disruptive technology, such as quantum
computing, is advancing faster than most governance structures can track.
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The Wise Bites Approach: The AID Method

A simple, repeatable framework that turns technical risk into strategic decisions your board can act on.
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This is a continuous cycle, not a single project. It gets revisited as new technologies and risks emerge.

What Working With Wise Bites Looks Like

* Board Readiness Assessment: a three-month engagement reviewing your board's current oversight of
Al, cyber, and technology risk, with a findings presentation and roadmap.

* Quarterly Advisory Retainer: ongoing board meetings, director education sessions, and ad-hoc
guidance as new risks and technologies emerge.

» Executive and Board Education: workshops and keynotes that translate technical risk into strategic,
decision-ready language.

Why Dr. Jessica Parker

A doctoral researcher in Al governance, an active board member, and 25+ years of Fortune 500 IT
leadership: a combination rarely found in one advisor. Dr. Parker translates complex technical risk into
the strategic questions boards need to ask, before regulators or incidents force the issue.

Ready to assess your board's readiness?

* Schedule a discovery call: calendly.com/jessica-parker-pmp/

"Wise Bites LLC

https://wisebitesllc.com/
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