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Handbook
This guidebook was created based upon feedback received from Chapter Commanders and their Chaplains in the State of Texas. It has been approved by the Texas State Representative and the National CVMA Chaplain prior to official publication. It can be shared upon request, with other State Chaplains, through the office of the National Chaplain. 
The purpose of this handbook is to provide an unofficial guide for how to best utilize and employ the member who volunteers for, or is appointed to, the position of Chaplain at the state, chapter, or detachment level. Adherence to the guidance provided herein is entirely voluntary. No portion of this handbook shall be seen as binding upon the leadership of the CVMA at the state, chapter, or detachment level. Nor shall it be seen as binding upon the member serving in the role of Chaplain, unless agreed upon by the Chaplain and his/her leadership.
This handbook shall in no way be seen to proselytize or promote any single religion, denomination, or system of worship. Nor shall it be seen to prevent or advocate against any single religion, denomination, or system of worship. Nor shall it be seen to limit in any way the freedom of and free expression of religion inherent in the Constitution of the United States.

Appointment
The position of Chaplain is an appointed officer position. It is not an elected position. As such the Chaplain is an advisor to the elected officers and a resource to the membership.
The State Chaplain is appointed by the State Representative with the advice and consent of the elected state officers. He/she is appointed to support and advise the State leadership and to provide guidance and support to the Chapters as required.
The position of Chapter Chaplain, is an appointed position. The appointment is made by the Chapter Commander with the advice and consent of the elected chapter officers. The individual that is selected must be an active full member, who either volunteers to fill the position or who willingly accepts the appointment offered him/her. The member who is selected should be made aware of the guidance of this handbook and utilize it as needed to provide some purpose and direction to their role as Chaplain.
Based upon the geographic distance of a Detachment from the Mother Chapter, and the need for spiritual support to the detachment, an unofficial Detachment Chaplain can be “appointed”. If desired, the Detachment Commander will request permission from the Mother Chapter Commander to name a Detachment Chaplain. The Chapter Chaplain will advise the Chapter Commander and provide a recommendation for approval.

Purpose
The office of Chaplain exists to provide spiritual support to the CVMA and its membership. The Chaplain should be aware of the health and welfare of the CVMA Membership. The Chaplain should be able to make a report to the membership of brothers/sisters who are in need with the express knowledge and permission of the member(s) reported on. Chaplains are honored to walk the journey of life with members and will hold conversations and information shared in confidence, unless the member agrees to the sharing of such information.

Patch/Tab
The purpose of the Chaplain tab is to provide awareness to the membership of who the Chaplain is. Additionally, it will provide awareness to other individuals who are not members of CVMA, as to who the Chaplain is if there is need for his/her service. 
The State Chaplain will be authorized to wear a patch/tab that states “State Chaplain”
The Chapter Chaplain will be authorized to wear a tab that states “Chapter Chaplain” 
The Detachment Chaplain may wear a tab that states “Chaplain”.

Intermediary
The Chaplain should be the one member who is able to stand in the middle between two opposing positions and work to bring a peaceful resolution that preserves the unit. Additionally, the Chaplain should make him/herself available to the leadership in situations where the Chapter/Detachment needs to make peace with outside organizations.

Prayer Requests
It is recommended that the Chaplain carry with him/her, and make available, a notebook wherein members can list needs they may have or concerns they have that need prayer and support from the membership. The Chaplain should maintain and respect the privacy of any member who shares with the chaplain a need/concern, and only share publicly those needs/concerns to the level authorized by the member.




Invocations, Prayers, and Blessings
The Chaplain can provide a prayer/blessing as requested at the start of meetings, prior to KSU during rides, and at other ceremonies and events held by the CVMA. 
The Chaplain can also support other patriotic and veterans organizations and their events as requested, with the authorization of his/her commander.

Hospital Visitation
Whenever a member falls ill or has been in an accident the Chaplain should make an effort to visit the member in need or coordinate the visit by another member. 
The Chaplain should, at the very least, contact the injured member by phone and ascertain the needs of the member and their family. Additionally, the Chaplain should gain the members permission to share status updates on the injured member with the general Chapter membership. 

Pass the Hat
ONLY WITH the knowledge and approval of chapter/detachment leadership may the Chaplain lead efforts to collect funds or materials for members who are in need. This may occur at Chapter meetings, events, or via other communication methods approved by the membership. Any money not collected in the direct presence of the membership and submitted immediately to the treasurer or other Chapter/Detachment officer, must be documented and a receipt offered to the donator in order to ensure accountability

Networking
It is recommended that the Chaplain make an effort to be aware of other motorcycle ministries in the area to include religious based MCs, MMs, and Associations. He/she should reach out to those resources in order to build better relationships within the local motorcycle community. 
The Chaplain should connect with the National Coalition of Motorcycles (NCOM) Christian Unity organization and the Confederation of Clubs (COC) Chaplain in their AOR. This relationship is advantageous to the CVMA Chapter in the event that tensions arise. Through this relationship the Chaplain may be able to maintain peace and understanding with the local MC world


Blessing of the Bikes
Blessing of the Bikes is a time honored tradition within the motorcycle community. This event provides the opportunity to pray with and over one another. It provides the opportunity to pray as a corporate entity for our country, our military, our families, our leaders, and our association. Blessing of the Bikes is often done at the beginning of the year but it can also be done at major events and gatherings. 
· An example planning checklist is included in attachments.

Texas Alpha & Omega Chapter
The Chaplain should assist the Chapter Secretary in the processing of documents required to transfer a fallen member from the chapter to the Alpha and Omega Chapter. The Chapter/Detachment Chaplain will also ensure that the State Chaplain is made aware of the transfer, and that the State Chaplain has all pertinent information necessary to create a memorial post in the TX CVMA Alpha & Omega Facebook Page for the fallen member.
The Chaplain will maintain a list of fallen members of the Chapter and recite the list as requested during CVMA meetings or other events.

Texas CVMA Chaplains Facebook Group
The Texas CVMA Chaplains Facebook Group is a site for all past and present Texas CVMA Chaplains. It is also open to any religious leader within the CVMA such as active/retired/former military Chaplains, current clergy of any faith or denomination, and lay church leaders. 
The purpose of the group is to be a resource for all spiritual leaders within the CVMA. It is a site for Chaplains to share lessons learned, recommendations for how to be more active and effective, and to support one another. 


Attachment 1
Blessing of the Bikes

Communicate intent with leadership
Select/secure location for event
Create Blessing of the Bikes sticker
Invite other Chapter Chaplains
Invite other organizations as desired
Prepare invocation
Secure coffee and doughnuts
Secure volunteers to serve refreshments
Secure volunteers to assist with traffic control
Be in place at event site prior to arrival of first bike
Mark out parking area for bikes
Once all riders are present provide greeting
Explain the purpose of the event
Deliver invocation
Direct riders to their bikes for individual blessings
Release riders
Clean up


Attachment 2
Resources
	ORGANIZATION
	WEBSITE
	CONTACT

	NCOM Christian Unity
	https://ncomchristianunity.wordpress.com
	

	Jewish Bikers
	https://www.starofdavidbikers.org/
	

	Catholic Bikers
	https://www.catholiccrossbearersmm.com/thepast.htm
	

	7th Day Adventist
	http://www.skmmnational.org/about
	

	Muslim Bikers
	http://unitedmuslimbikers.org/
	

	Native American
	https://redrummc.com/
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A Chaplains biggest gift is just to be present and listen
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