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Self-Analysis of 12 Crucial Leadership Characteristics 

 

How Are You Doing in These Crucial Areas of Successful Leadership? Rate yourself on a scale of 

0 to 5. If you are stuck between ratings, for example, a 3 and a 4, mark 3.5. 

 Characteristics Rating 
1. Your ability to analyze any situation objectively, without bias or 

prejudice, deal with facts, the people, and all the dynamics involved, 
and know the best course of action for everyone. 

 

2. Your ability to take charge of your team and inspire them to apply 
their best efforts to win big every day. 

 

3. Your ability to make the right decisions for the right reasons, 
implemented in the right way, at the right time for the best results 
for all involved. 

 

4. Your ability to create relationships of trust and loyalty with your 
team, peers, and leadership. 

 

5. Your ability to strengthen and refine your performance skills so they 
set the standard and be an authentic example to your team 
members. 

 

6. Your ability to effectively communicate, inspire, and build others to 
become their best in their roles. 

 

7. Your ability and willingness to speak truth to power as necessary.   

8. Your ability to work, problem-solve, plan, collaborate, and synergize 
with others to accomplish vital organization and team objectives. 

 

9. Your ability to solve perplexing problems by developing winning 
strategies that consistently achieve your goals. 

 

10. Your ability to develop team members and teams with solid 
commitment and the highest performance. 

 

11. Your ability to help emerging leaders to become great leaders in their 
own right. 

 

12. Your ability to create visions of great success inspires unstoppable 
teams to make changes and achieve great goals and objectives. 

 

 TOTAL  

 
For a free evaluation on your results contact Maikel Bailey at maikel@maikelbailey.com, 
801.910.5704. Ask about the team analysis inventory on your leadership characteristics. 
 

mailto:maikel@maikelbailey.com

