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The Enneagram Leadership Development Course  
and Workshop Syllabus 

 

Workshop Bonus: To qualify 

for the Mindstyle Survey, 

you must register and pay 

the enrollment fee no later 

than 1 November 2025. 

The Mindstyle Survey is a 

simple to take yet a profound 

tool that shows how your 

brain works with 

information, emotions, actions, and creativity.  

It includes one consultation with Maikel to review results - $150 Value! While it is 

not necessary for the Enneagram Leadership Development Course and Workshop, 

it is an invaluable resource in this training and highly recommended. 

With the inclusion of the Mindstyle Survey, and two more 1-on-1 consultations 

I’ve added $450 in additional value, while keeping the Workshop fee the same, 

$1499. 

Why? I believe this training is so important and valuable to coaches marketing 

themselves that I want to make it as affordable as possible. 
 

To Enroll Now, click HERE! 

 

The Syllabus 

Complete the Pre-Course Work by 10 November 2025 
Pre-course work: Complete the MLEI Survey paper version and Five-Fears Survey 
provided by Maikel. 
 
10 November 2025 
Workshop 1: Introduction to the Enneagram Traits and MLEI Leadership Styles, 
and the first principle to succeed in this course. 

https://maikelbailey.com/enneagram-leader-workshop


COPYRIGHT © MAIKEL BAILEY 2 

 

17 November 2025 
Workshop 2: The concept of leadership power and its logical expansion in the 
context of the Enneagrams and MLEI Leadership Styles. Includes Supplemental 
Materials 1. 
 

Consultation 1: Make an appointment with Maikel to review your MLEI and 
discuss your top Leadership Styles. 
 

24 November 2025 
Workshop 3: A deeper and detailed exploration of five Enneagram 
Traits/Leadership Styles. Includes Supplemental Materials 2. 
 
 
1 December 2025 
Workshop 4: A deeper and detailed exploration of the remaining four Enneagram 
Traits/Leadership Styles 
 

8 December 2025 
Workshop 5: Identifying your top three Leadership Styles and how your leadership 
power expansion works. 

Consultation 2: Make an appointment with Maikel to review the results of 
your MLEI Sorter. 

 

15 December 2025 
Workshop 6: Your MLEI Sorter and Introduction to the Five Fears that Drive Us. 

Consultation 3: Make an appointment with Maikel to review how your Five-
Fears Survey Results affect the Maturity Levels of your MLEI. 

 

22 December 2025 
Workshop 7: Focus is on the practice of Identifying and validating Leadership 
Styles and Fear-Driven Behaviors. 
 

29 December 2025 – Holiday Break 
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5 January 2026 
Workshop 8: Focus and practice continue, Identifying and validating Leadership 
Styles and Fear-Driven Behaviors. 
 

12 January 2026 
Workshop 9: Focus on and continue practicing Identifying and validating 
Leadership Styles and Fear-Driven Behaviors. Final wrap-up. Includes 
Supplemental Materials 3: The Leadership Maps. 
 

One-on-One Consultations 
The consultations are optional but highly encouraged. They can be used as 
indicated or otherwise as the student desires within the context of this course. 
They are consultations and not coaching sessions. 
 
 

What Others Are Saying About the Enneagram Leadership 
Development Course and Workshop 
 
 

We are about to finish the MLEI program with Maikel. I would 

like to say that if you want to become more familiar with the 

MLI and how to use it, if you want to simplify the complexity of 

this tool, if you want to go deeper into your own development 

and potential obstacles to it, if you want to share experiences 

with other fellow coaches, connect with Maikel.   

And as a bonus, with Maikel, you need to know that we worked 

on personal fears, which, as you know, influence motivation, 

decisions, and behaviors. This effects leadership development, 

and this is a tool that Maikel provides that we can use in our 

coaching practices.  

So, don't hesitate to contact Maikel—he brings the experience, the knowledge, and a big heart 

to have the necessary conversations with you guys. So, all the rest is worth it! Thank you, 

Maikel. 

- Teresa Alonso, Master Executive Coach 
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“ As a participant of this workshop, I have to say how deep it 

plunges me in  self-Discovery. Maikel  is a Master conductor and the 

group is composed of seasoned professionals. The psychological 

safety moves us throughout a light atmosphere and deep insights! 

Life-long learning.” 

 

- Nelson Bolonhini Junior, Master Executive Coach 

 

 
Maikel Bailey’s work with the Enneagram Leadership Development 

is more than a program; it’s an experience that reaches into how 

you think, lead, and connect. Whether you are an experienced 

coach or at the beginning of your journey, this learning experience 

will enrich you as a coach and as a person, ultimately allowing you 

to offer more to your coachees while offering insights that continue 

to unfold over time. His depth of knowledge is matched by a 

humility that draws you in and makes reflection feel natural. 

 

There’s a calm wisdom in the way he delivers complex ideas, making each concept feel both 

personal and practical. I hold great respect for Maikel; he is a great mentor and commands 

mastery of the course material and brings genuine care and presence to every learning moment 

every time! 

- Jamal Al-Zubairi, Master Certified Executive Coach 

 

“For those considering taking the workshop: my experience 

as part of the current group is that I really enjoy the 

Enneagram Leadership Development Course and Workshop. 

It is both inspiring and thought-provoking. The material and 

Maikel’s approach are very stimulating, as is the group. It 

offers new ways to look at the MLEI and leadership, and it 

creates genuine moments of reflection. So, go for it!”  

- Dr. Vencent Pieterse, Master Executive Coach 

 

To Enroll Now, click https://maikelbailey.com/enneagram-leader-workshop  

https://maikelbailey.com/enneagram-leader-workshop

