
 

 

For Complex and International 
ERP and Transformation Projects 

Clarity • Confidence • Control 

Is your project on track? We’ll 
help you know for sure. 

 
Contact us: 

http://www.dynamicsglobalprojects.com/services 
 

Steven Ellis: +49 171 937 3339 
steven.ellis@dynamicsglobalprojects.com 

 
Klaus Feldam: +1 678 761 0371 

klaus.feldam@dynamicsglobalprojects.com 
 

 
 

1. Discover 
Review scope, risks, 

alignment. 

 

2. Diagnose 
2–3-day on-site 

workshop, analysis, 
and prioritization. 

 

3. Deliver 
Written assessment, 

executive debrief, 
actionable roadmap. 

3-Phase Model 

 

Value Highlights 
• Independent, vendor-neutral expert engagement. 

• Senior transformation leadership (25+ years’ international experience). 

• Actionable results within a few weeks not months. 

• Proven framework used across medical, manufacturing, and global rollouts. 

Strategic Project Assessment 

Purpose 
A focused, senior-led 
engagement that helps you 
assess, recover, or realign your 
ERP or Transformation project. 


