Workbook for Growth and Investment 

Enter your Name:  ________________________
Enter the Date: _________

1. Introduction: About My Business

· What does your business do?
Example: My business sells fresh and fried fish to families and restaurants in Mombasa.
Your Answer: __________________________________________________________________________
· How long have you been in business?
Example: I have been in business for 3 years.
Your Answer: __________________________________________________________________________
· Where is your business located?
Example: My business is located in Likoni Market, Mombasa.
Your Answer: __________________________________________________________________________

2. The Problem I Am Solving

· What problem do your customers face?
Example: Many families in Mombasa do not have easy access to fresh fish because fishermen sell mostly to wholesalers, leaving little for the local community.
Your Answer: ____________________________________________________________________________
· How are people solving this problem today?
Example: Families buy expensive frozen fish from supermarkets or wait for fishermen at the docks early in the morning.
Your Answer: ____________________________________________________________________________
· Why is your way better?
Example: I bring fresh fish to the market daily and fry fish on the spot for ready-to-eat meals, making it convenient for my customers.
Your Answer: ____________________________________________________________________________

3. My Solution
· What is your product or service?
Example: I sell both fresh fish for cooking at home and fried fish ready to eat.
Your Answer: ____________________________________________________________________________

· What makes your product or service special?
Example: My fried fish is prepared with special spices, and my customers say it is tastier than others. I also deliver fresh fish to homes.
Your Answer: ____________________________________________________________________________
· Why is now the right time for your business?
Example: Mombasa’s population is growing, and more people want convenient access to affordable, fresh food without traveling far.
Your Answer: ____________________________________________________________________________

4. Who Are My Customers?
· Who buys your product or service?
Example: My main customers are local families, food vendors, and small restaurants in Likoni.
Your Answer: ____________________________________________________________________________
· How big is your market?
Example: There are about 1,000 families in Likoni, and 50 restaurants in my area.
Your Answer: ____________________________________________________________________________

· What share of the market can you serve?
Example: I currently serve 200 families and 10 restaurants weekly.
Your Answer: ____________________________________________________________________________

5. Competitors and My Advantage
· Who are your competitors?
Example: Other fish vendors in the market and fishermen who sell directly at the docks.
Your Answer: ____________________________________________________________________________
· What makes you different from competitors?
Example: I fry fish with unique spices, provide home deliveries, and ensure consistent quality.
Your Answer: ____________________________________________________________________________

6. My Business Model
· How do you make money?
Example: I sell fish at a profit. Fried fish has a higher profit margin than fresh fish.
Your Answer: ____________________________________________________________________________ 

· How can you grow your business?
Example: I can start selling fish in new markets or add a variety of seafood like prawns and crabs.
Your Answer: ____________________________________________________________________________
7. My Achievements (Traction)
· What have you achieved so far in your business?
Example: I sell 50kg of fresh fish and 30 fried fish meals daily. I have built a loyal customer base.
Your Answer: ____________________________________________________________________________
8. My Team
· Who helps you in your business?
Example: My daughter helps with frying fish, and my nephew does deliveries.
Your Answer: ____________________________________________________________________________
· What skills do you or your team have?
Example: I know where to source the freshest fish at good prices, and my daughter has cooking skills that customers love.
Your Answer: ____________________________________________________________________________

9. My Finances
· What were your sales last month?
Example: Last month, I sold items worth 50,000 KES.
Your Answer: ____________________________________________________________________________
· What are your expected sales next month?
Example: I expect to sell 70,000 KES because I am introducing more delivery options.
Your Answer: ____________________________________________________________________________

10. My Investment Request
· How much money would you request from a potential investor to grow your business?
Example: I need 20,000 KES to buy a bigger stove and improve my delivery system.
Your Answer: ____________________________________________________________________________
· What will you use the money for?
Example: To buy a larger stove and packaging materials for deliveries.
Your Answer: ____________________________________________________________________________


11. Contact Details
· How can customers or investors reach you?
Example: Phone: 0722 123 456 | Email: mama.karanga@mombasa.com
Your Answer: ____________________________________________________________________________

