
 Public Open House – June 19th, 2018  

Taking Action on Housing 

DISTRICT OF 
TOFINO 

• Need to do something about housing 
• Housing a Top Council Priority 
• Market is not going to solve it 
• Have land 
• Let’s take action! 
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Taking Action on Housing 

DISTRICT OF 
TOFINO 

• 2015 Housing Needs Assessment 
• 2016 RFP existing group to building 

housing 
• 2017 – Tofino Bible Fellowship – let us 

build some housing 
• 2017 –Tofino Housing Corporation 

restarted 
• 2017 Partnership formed between Tofino 

Housing Corporation and Tofino Bible 
Fellowship  
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Taking Action on Housing 

Sharp Rd – 0.2 ha / 0.5 ac 

DL 114 – 1.1 ha / 2.7 ac 
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Taking Action on Housing 

TOFINO 
HOUSING 

CORPORATION 

TOFINO BIBLE 
FELLOWSHIP 

• 20 unit apartment 
• Studio, 1, 2 and 3 bedroom 

rental units 
• 2500 sq ft of community 

space 
• Large meeting room, 

breakout rooms and small 
kitchen  

• 35 units on DL 114 – 
townhouses and 
apartments 

• 11 units at Sharp Rd. 
courtyard townhouses 

• Studio, 1, 2 and 3 bedroom 
units 

• Rental, maybe some 
attainable homeownership 
units 
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Memorandum of 
Understanding 
Nov 2017 

Housing Forum  
Nov 2017 

Employer Survey 
Nov 2017 –   
March 2018 

Rural Dividend Fund 
$500,000 grant March 2018 
(matching funding TBC) 

Housing Survey 
Nov 2017 –  
March 2018 

Spring 2018  
confirming matching 
funding for design 
phase 

Spring 2018  
project teams 
assembled 

June 19th 2018  public presentation of 
preliminary project plans 
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Household Size 
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Preference #1 Preference #2

Affordable Rental

Attainable Rental

Attainable
Homeownership

TBF Unit Preference 
Studio 16% 

1 Bedroom 32% 

2 Bedroom 35% 

3 Bedroom 18% 

THC Rental Preference 

THC Attainable Ownership 

Studio 22% 

1 bed apartment 19% 

1 bed townhouse 14% 

2 bed townhouse 21% 

2 bed apartment 12% 

2 Bedroom Cottage 33% 

2 Bedroom SFD with 1 bed suite 13% 

1 Bedroom with Loft Cabin 12% 

2 Bedroom Townhouse 11% 

3 Bedroom Half-Duplex 9% 
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Housing Survey 

34 respondents rent from 
employer 

Employer Survey 

• 110 Responses 
• 17% of Tofino Businesses 
• 687 Beds Rented Out 
• 120% capacity 
• Median price $400 
• 71% year round employees 
• 280 employees  living in trailers and tents 
• Need 240 year round beds 
• Need 420 seasonal beds 
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Taking Action on Housing 

Sharp Rd – 0.2 ha / 0.5 ac 

DL 114 – 1 ha / 2.5 ac 
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Taking Action on Housing 
Sharp Rd 
Site Plan 
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Taking Action on Housing 
Sharp Rd Townhouse Concept 
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Taking Action on Housing 
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DL 114 Local Area Plan (see District of Tofino Official Community Plan) 
Guidelines  
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Local Area Plan access points Local Area Plan development 
potential ratings 
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Taking Action on Housing Local Area Plan Overall Land Use Concept 
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Steps to Get From Here … 
 

To Here … 

Look at land and servicing  in much 
more detailed way – Project Design 
• Topography 
• Natural environment – streams, 

wetlands 
• Geology and soils (geotech) 
• Civil engineering – roads, water, 

sewer, storm, hydro, lighting 
• Site planning – building location, 

parking, rainwater management 
• Unit mix and size – building design 
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#1  
#2  

#3  

#1 – Arnet 
• Sewer line & recreation centre design still 

underway 
• Access past undevelopable areas 
• Adjoining steep slopes 
• Long gravel road access (Arnet) 

 
#2 – Peterson 
• Crosses stream and ravine 
• No advantage to #3 

 
#3 – Leighton Way 
• Access already there (needs improving) 
• Less constraints to accessing developable areas 
• Previously zoned 

 
#4 – Industrial Way 
• Very long access not feasible for affordable 

housing development  

 

#4  

Why Access # 3 first? 
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• Protected wetlands and streams 
• Steep slopes 
• Water management 
• Engineering  standards 
• Funding sources 



Tofino Housing 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

SITE 
ADAPTIVE 
PLANNING: 
WATER 
FLOWS 
 

19 June 2018 



19 June 2018 Tofino Housing 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

SITE 
ADAPTIVE 
PLANNING: 
SLOPE 
ANALYSIS 
 



Tofino Housing 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

SITE ADAPTIVE 
PLANNING: 
PREFERRED 
DEVELOPMENT 
SITES 
 

19 June 2018 



Tofino Housing 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

PHASE 1  
SELECTED 
BUILDING 
AREA 
 

19 June 2018 



Tofino Housing 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

ARCH/CIVIL 
PRESENTATION 
 

19 June 2018 



Tofino Housing 

   
 DL 114 SITE PLAN 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

ARCH/CIVIL 
PRESENTATION 
 

19 June 2018 



Tofino Housing 

DL 114 ILLUSTRATIVE MASSING 
 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

ARCH/CIVIL 
PRESENTATION 
 

19 June 2018 



Tofino Housing 

DL 114 SECTIONS 
 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

ARCH/CIVIL 
PRESENTATION 
 

19 June 2018 



Tofino Housing 

 
DL 114 TOWNHOUSE CONCEPT DESIGN 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

ARCH/CIVIL 
PRESENTATION 
 

19 June 2018 



Tofino Housing 

 
DL 114 APARTMENT / COMMUNITY CENTRE CONCEPT DESIGNS 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

ARCH/CIVIL 
PRESENTATION 
 

19 June 2018 





25 June 2018 DL 114 AFFORDABLE HOUSING 

 

 

STORMWATER STRATEGIES 



DL 114 AFFORDABLE HOUSING 

STORMWATER STRATEGIES 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

19 June 2018 



DL 114 AFFORDABLE HOUSING 

STORMWATER STRATEGIES 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

19 June 2018 



DL 114 AFFORDABLE HOUSING 

STORMWATER STRATEGIES 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

19 June 2018 



DL 114 AFFORDABLE HOUSING 

SCHEMATIC STORMWATER PLAN 

Extensive Tree Canopy 
Rough Micro-Topography 

Depression Storage/Infiltration 
Absorptive Living Soils 

 

19 June 2018 



DL 114 AFFORDABLE HOUSING 

TESTING STORMWATER DESIGN 

Feature and Design Storm

C

o

n

t

r

Size 

Factor

(sq. m.)(%)

Rain Garden 6 Month 12%

Rain Garden 2 Year 17%

Absorbent Landscape Capacity-6 month 72%

Absorbent Landscape Capacity-2 year 100%

19 June 2018 
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Preliminary Project 
Plans  / Pre-Rezoning 
Consultation 

• Geotechnical test pits 
• Additional survey 
• Traffic study (DL 114) 
• Detailed Environmental 

Assessment 
• Revise Plans 
• Initiate Rezoning Process 
• Rezoning Approved 
• Detailed Plans 
• Capital & Operating Budget 
• Funding Applications – 

September 2018 or later 

Funding Approved! 

• Confirm rents & prices 
• Construction documents 
• Building permits 
• Tender 
• Reconfirm rents & prices 
• Construction 
• Take-out mortgage 

Move-in! 
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• Geotechnical test pits 
• Additional survey 
• Traffic study (DL 114) 
• Detailed Environmental 

Assessment 
• Revise Plans 
• Initiate Rezoning Process 
• Rezoning Approved 
• Detailed Plans 
• Capital & Operating Budget 
• Funding Applications – 

September 2018 or later 

Funding Approved! 

• Confirm rents & prices 
• Construction documents 
• Building permits 
• Tender 
• Reconfirm rents & prices 
• Construction 
• Take-out mortgage 
• Move in ! 

• BC Housing 
• CMHC (Federal) 
• District of Tofino 
• Other government & 

private funding 

Preliminary 
Project Plans 


