Emergency Management Influencers, LLC.

The EMi Purpose

EMi was created to manifest essential readiness activities for organizations and businesses to be prepared for, respond to, recover
from, and mitigate loss to the maximum extent possible from varying threats and hazards.

Why EMi?

We offer professional emergency preparedness and continuity preparedness expertise by bringing you a comprehensive
customized approach to your organization or business’ emergency management and/or continuity program(s) needs.

Who do we serve?

We understand each program is unique and it’s our opportunity to bring emergency

management and/or continuity solutions to further prepare your organization or

business for an incident or event.

EMi Services

Emergency management and continuity assessments, planning and evaluation.

Establishing an organizational or business assessment profile helps
planners determine whether courses of action are feasible.
Assessing risks, estimating and validating capabilities are critical to
understanding gaps in plans, resources, or training to mitigate
and/or stabilize events or incidents. Our assessments provide and
determine current capability levels, establish target levels, and
identify courses of action for funding and/or planning.

Testing your plans, policies, and procedures through exercises and
evaluations against the threats and hazards your organization or
business faces in low-risk, cost effective settings, significantly
contribute toward improved preparedness capabilities. Our
discussion-based workshops and exercises provide the ideal
environment for improved collaboration among internal and external
stakeholders before an event or incident occurs.

Developing the appropriate emergency plans, policies,
or procedures allows for a methodical approach to
managing risks by clearly defining the organizations or
business’ mission, determine priorities, objectives, and
strategies through equitable and whole community
inclusion.

Building resilience into organizational or business
processes is essential to seamlessly ensure continued
operations, minimize disruptions, and reconstitute post
event or incident efficiently.

Our assessment, risk, vulnerability, and after-
action/lessons learned-based strategic, operational,
and tactical level planning provides avenues the
organization or business can own to prepare staff, and
organize and stabilize responses for events or
incidents.

planning, and exercise design specialist and improvement planner.

Monthly, quarterly, or annual service and support to an on-call emergency manager, assessor, emergency and continuity
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