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LIVING CHRISTIANLY: THE INNER LIFE OF LEADERSHIP

When Ministry Feels Heavy:
Recognizing, Responding, Preventing Burnout in Ministry Leaders
Living Christianly Care & Grow Groups — Leadership Formation Series

ABOUT CARE & GROW LEADERSHIP FORMATION

This study is part of Living Christianly: Care & Grow Leadership Formation, a leadership development
framework designed to help ministry leaders care for people with wisdom, compassion, and discernment.

Care & Grow Leadership Formation takes a unique approach to leadership development by integrating
clinically informed insights about the human mind and emotional life with biblical wisdom about spiritual
formation and care for the soul.

While many leadership trainings focus primarily on leadership techniques or ministry strategy, this
framework helps leaders understand how emotional struggles, psychological patterns, and spiritual
guestions impact their own inner life as leaders and the people they are called to care for.

By helping leaders develop both clinical awareness and biblical discernment, this training prepares leaders
to walk with people more wisely through seasons of struggle, healing, and growth.

Care & Grow Leadership Formation focuses on three key areas of leadership development:

(1] The Inner Life of Leadership
Helping leaders remain emotionally and spiritually healthy.

(2] Equipping Leaders for Clinically Informed Soul Care
Helping leaders understand emotional and mental health patterns through both a biblical and
clinical lens.

@] Wise & Safe Leadership Practices
Helping leaders facilitate groups responsibly, assess needs wisely, and know when to refer
individuals for additional support.

This study belongs to The Inner Life of Leadership, which focuses on helping ministry leaders cultivate the
internal health necessary for sustainable leadership.

Leadership often places significant emotional, relational, and spiritual demands on those who serve. Over
time, these pressures can quietly affect motivation, emotional capacity, clarity of thought, rest, and joy in
ministry.
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The goal of this study is to help leaders:

e recognize early signs of strain in their own leadership experience

e understand how prolonged stress affects the brain, body, and spiritual life

e develop greater self-awareness and discernment

e |earn practical tools that support emotional and spiritual restoration

e cultivate sustainable rhythms of leadership by learning to integrate clinical insight into the human
experience with clinical wisdom for faithful and effective care.

By strengthening the inner life of leadership, ministry leaders are better able to serve others from a place of
steadiness, wisdom, and trust in God, rather than exhaustion or pressure.

HOW TO USE THIS LEADERSHIP FORMATION TOOL

This leadership formation tool is designed to help ministry leaders reflect on the internal pressures that
often accompany leadership and develop practical wisdom for sustaining healthy leadership over time.

The purpose of this study is not to diagnose mental health conditions or provide therapy. Instead, it offers a
structured opportunity for leaders to examine their leadership experience through both a biblical and
clinical lens, increasing awareness of how prolonged stress may affect motivation, emotional capacity,
clarity of thought, rest, and joy in ministry.

As you move through this study, you will:

¢ learn how prolonged stress affects the brain, body, and emotional capacity
® recognize common signals of burnout in ministry leadership

¢ reflect on your own leadership experience

» explore practical tools that support restoration and clarity

You may choose to work through the study slowly, pausing to reflect on the exercises, or engage with the
material in a leadership training or group setting.

This leadership formation tool may be used in several ways:

Individual Reflection
Leaders may work through the material privately as a way to reflect on their current season of leadership
and identify areas that may need restoration.

Leadership Development Groups, Trainings, & Workshops
Ministry teams, leadership groups, or facilitators may use this material in group settings such as leadership
development gatherings, trainings, or workshops.
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These settings provide an opportunity to engage the material interactively—guiding participants through
reflection and Whole Soul Flow exercises while developing clinical awareness and biblical discernment for
responding to the emotional, psychological, and spiritual needs of those they serve.

The goal is not simply to complete the material, but to cultivate greater awareness, discernment, and
sustainable rhythms of leadership by learning to integrate clinical insight into the human experience with
biblical wisdom for faithful and effective care—so that leaders can serve others without becoming depleted
over time.

INTRODUCTION

WHEN MINISTRY FEELS HEAVY

Ministry leadership is deeply meaningful work, but it is also demanding work. Leaders often carry significant
responsibility for the spiritual, relational, and emotional well-being of others. Over time, the weight of
these responsibilities can quietly begin to affect the leader as well.

Many leaders continue serving faithfully while experiencing increasing levels of fatigue, emotional strain, or
mental overload. Because ministry culture often values perseverance and sacrifice, these experiences are
frequently dismissed as simply “a busy season,” “part of the calling,” or something that can be pushed
through with enough determination. Yet prolonged stress does not only affect a leader’s schedule or
energy. It can influence the brain, the body, emotional capacity, and even the experience of spiritual life.
Motivation may feel harder to access. Thinking may feel slower or foggier. Patience may shorten. Joy in
ministry may begin to dim. These shifts are often misunderstood as personal weakness or spiritual failure.
In reality, they are often signals of strain within the nervous system and a loss of emotional reserves.

”n

Scripture consistently acknowledges the limits of human strength. Even faithful leaders throughout the
Bible experienced seasons where the weight of responsibility became overwhelming. Healthy leadership
does not require ignoring those limits; it requires recognizing them and responding with wisdom.

When stress and emotional strain continue for a long period of time without adequate restoration, what
leaders often experiencing is something we commonly refer to as burnout.

BIBLICAL INSIGHT

Scripture consistently reminds us that human leaders were never meant to carry the weight of
responsibility alone. Throughout the Bible, we see faithful leaders encounter the limits of their strength,
wisdom, and endurance.

One of the clearest examples appears in the life of Moses. In Exodus 18, Moses attempted to personally
resolve every dispute among the people of Israel. From morning until evening, he listened to cases, made
judgments, and carried the burden of leadership alone. When Moses’ father-in-law Jethro observed this, he
responded with concern:

“What you are doing is not good... You and these people who come to you will only wear yourselves
out. The work is too heavy for you; you cannot handle it alone.” — Exodus 18:17-18
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Jethro did not question Moses’ calling. He recognized that the structure of leadership was unsustainable.
The solution was not greater effort, but wiser leadership — sharing responsibility and creating healthier
patterns.

The ministry of Jesus also reveals an important pattern. Although the needs around Him were constant,
Jesus regularly withdrew to quiet places to pray and restore.

“Very early in the morning, while it was still dark, Jesus got up, left the house and went off to a
solitary place, where he prayed.” — Mark 1:35

Even the Son of God did not attempt to meet every demand or remain constantly available. Jesus
demonstrated rhythms of withdrawal, prayer, and restoration — showing that faithful leadership includes
both engagement and renewal. Jesus also modeled complete dependence on the Father. He said:

“By myself | can do nothing.” — John 5:30

This statement reveals something essential about leadership in God’s kingdom. Leaders are not meant to
function as saviors who carry the weight of every outcome, but as stewards who serve faithfully while
trusting that God ultimately sustains His work.

When leaders begin to feel overwhelmed, exhausted, or emotionally depleted, it does not necessarily
indicate weakness or lack of faith. More often, it is a signal that the pace or structure of leadership may
need to be realigned with the rhythms of dependence and restoration modeled in Scripture.

CLINCAL INSIGHT

Chronic Stress and Burnout in Ministry Leadership

Ministry leadership often involves ongoing responsibility for people, decisions, emotional care, and spiritual
leadership. Unlike many roles that have clear stopping points, ministry responsibilities are relational and
often feel never fully finished. The needs of people continue, problems are rarely fully resolved, and leaders
often carry emotional and mental responsibility even outside of scheduled ministry activities.

Because of this, many leaders live in patterns of constant availability, ongoing responsibility, difficulty
setting limits, and very little time for restoration and replenishment. Over time, these patterns can place
the brain and body under prolonged stress. The human brain and body were not designed to sustain
prolonged pressure without rhythms of rest and recovery. When stress continues for long periods without
adequate restoration, the nervous system begins to experience strain. This strain does not usually appear
suddenly. Instead, it begins to show up gradually through changes in motivation, thinking, emotional
capacity, rest, and overall sense of joy and engagement. Understanding this is important because it helps
leaders recognize that what they may be experiencing is not simply a lack of discipline, motivation, or
spiritual commitment. Often, it is the result of carrying prolonged responsibility and emotional strain
without adequate restoration and replenishment.

When this pattern of prolonged stress and inadequate restoration continues over time, leaders may begin
to experience what we commonly refer to as burnout. Burnout rarely begins with a sudden collapse. More
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often, it develops gradually through recognizable patterns and signals that leaders often overlook or
dismiss.

In the next section, we will look at several symptoms that leaders often ignore, helping you recognize how
prolonged stress and burnout may already be showing up in your own leadership, emotional capacity, and
spiritual life.

RECOGNIZING BURNOUT

Six Symptoms Leaders Often Ignore
Burnout rarely begins with a sudden collapse. More often it develops gradually through subtle changes in
motivation, clarity, emotional capacity, rest, and joy.

Because ministry culture often emphasizes perseverance and sacrifice, these changes are often dismissed
as simply “a busy season” or “part of the calling.” Leaders may continue serving faithfully while ignoring
the signals that their internal reserves are being depleted. Recognizing these signals early allows leaders
to respond with wisdom before strain deepens into more serious exhaustion.

The following six patterns are among the most common ways burnout begins to appear in ministry
leadership.

1. Lacking Motivation
Because chronic stress produces measurable changes in the nervous system and brain chemistry, one of
the earliest signs of prolonged stress often shows up in motivation

Under sustained strain, neurotransmitters that regulate drive, focus, and pleasure can become
dysregulated. Clinically, this involves changes in dopamine (motivation and reward), serotonin (mood
stability), and norepinephrine (energy and alertness). When dopamine activity is reduced, the brain’s
reward circuitry becomes less responsive. Tasks that once felt meaningful or energizing require significantly
more effort to initiate. The internal “go” signal feels weaker. This is not laziness. It is a stress-affected drive
system. When your brain has been operating under prolonged pressure, it begins conserving energy.
Initiating effort feels heavier — even when the work still matters deeply to you.

In Practical Terms, This May Look Like:

e You sit down to prepare a message, but your mind feels slow.

e You reread the same paragraph several times.

e Tasks that once energized you now feel unusually heavy.

e You procrastinate — not because you don’t care, but because moving forward feels harder than it
used to.

e Yousay, “l just can’t get going,” without realizing that stress has altered your reward processing.

Leaders often interpret this shift as personal weakness or spiritual dryness. But when stress chemistry
changes, motivation changes with it. Your body is not betraying you, it is signaling strain
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2. Cognitive Fatigue & Reduced Mental Clarity

Under chronic stress, the body activates the HPA axis (hypothalamic-pituitary-adrenal axis) — the system
responsible for releasing cortisol. When cortisol remains elevated over time, it disrupts the functioning of
the prefrontal cortex, the area responsible for planning, focus, impulse control, and emotional regulation.
Simultaneously, the brain may increase activity in the amygdala, heightening threat sensitivity. The result is
cognitive fatigue. When cognitive fatigue sets in, clear thinking becomes harder and mental effort feels
heavier. You may find yourself:

e Struggling to concentrate for long periods

e Reading the same paragraph multiple times

e Trouble organizing your thoughts

e Losing your train of thought mid-sentence

e Difficulty tracking conversations

e Feeling mentally slower than usual

o Feeling mentally drained after conversations or meetings

A leader might say:

“I feel scattered.”
“I’m more absent-minded lately.”
“I'just can’t think straight.”

This is often the brain under prolonged stress. It is not a lack of intelligence or commitment — it is cognitive
fatigue.

3. Mental Fog, Decision Fatigue & Cognitive Exhaustion

Leadership requires constant decisions — large and small. Over time, constant decision-making without
adequate rest begins to exhaust mental energy. This is known as decision fatigue. When decision fatigue
sets in, the brain begins to avoid decisions, delay decisions, or feel overwhelmed by choices that once felt
manageable. You may notice:

e You delay responding to emails or messages because you don’t want to decide
e Small decisions feel unusually draining

e You avoid decisions you would normally handle quickly

e You feel overwhelmed when presented with too many options

e You feel mentally exhausted by leadership responsibilities

e You find yourself saying, “I'll decide later,” more often

You might describe it as:

“I’ve just got too many decisions to make.”
“I’'m mentally exhausted.”
“I don’t want to think about this right now.”

Over time, decision fatigue can lead to avoidance, delayed responses, reduced leadership clarity, and
feeling mentally overwhelmed by responsibilities that once felt manageable.
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4, Irritability & Emotional Numbness

Prolonged stress affects the limbic system — the brain’s emotional center — and alters serotonin
regulation. When activation remains high for too long, the brain may dampen emotional intensity as a
protective mechanism. It reduces both positive and negative emotional range to conserve energy.
Leaders may notice changes in their emotional responses.

e Patience may shorten.

e Interruptions may feel harder to tolerate.

e Conversations that once felt meaningful may now feel draining.

e lLeaders may feel emotionally flat or disengaged, struggling to access the compassion or enthusiasm
they once felt naturally. Things that once brought joy now feel neutral.

e Worship feels more routine than moving.

e Good news does not stir excitement the way it once did.

e You feel physically present but not fully engaged emotionally.

e Compassion feels harder to access.

5. Loss of Joy & Spiritual Dryness

Under prolonged stress, the brain’s reward system can become less responsive and we begin to
experience a reduced ability to experience pleasure (clinically this is known as anhedonia). Anhedonia is
strongly associated with dopamine dysregulation in the brain’s reward pathways.

When the reward pathways are underactive, meaningful activities may feel muted — even when conviction
and commitment remain intact. Leaders may continue serving faithfully while noticing that ministry feels
more mechanical than life-giving. Activities that once brought excitement or spiritual fulfillment may begin
to feel routine, flat, or emotionally distant.

6. Disrupted Rest & Chronic Exhaustion

Sleep and rest play a critical role in restoring the brain and nervous system. When leaders consistently
receive inadequate sleep, inflammation rises and serotonin stability decreases. Thinking becomes less
clear, stress tolerance decreases, and emotional regulation weakens. Irritation surfaces more quickly.
Small frustrations feel larger. It takes longer to return to calm after conflict. Fatigue sets in and nearly
every symptom of burnout begins to intensify.

Because ministry demands can easily expand to fill every available hour, leaders often treat rest as optional
rather than essential. Yet healthy rhythms of rest are one of the most important foundations for
sustainable leadership.

It is important for ministry leaders to understand these symptoms because they are often the body’s way of
signaling that the mind, body, and emotional reserves have been carrying more strain than they were
designed to sustain over time. These signals are not signs of failure; they are signals that restoration is
needed.

In the next section, you will have an opportunity to reflect personally on these patterns and consider which
of these experiences may be present in your current season of leadership.
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REFLECTION

Noticing the Signals Within Your Own Leadership

Burnout often develops gradually, which makes it easy for leaders to overlook the early signals of strain.
Before moving to practical tools for restoration, take a few quiet moments to reflect on your own
leadership experience.

This reflection is not meant to produce self-criticism. Instead, it is designed to help you notice patterns that
may be affecting your motivation, emotional capacity, clarity of thought, or sense of joy in ministry.
Set aside a few minutes to answer the questions below honestly.

1. Which of the six burnout signals felt most familiar to you? (You may identify with more than one.)

1 Lacking motivation O Irritability or emotional depletion
1 Cognitive fatigue or reduced mental clarity [ Loss of joy or spiritual dryness
1 Mental fog or decision fatigue I Chronic exhaustion or lack of rest

2. What specific changes have you noticed in your leadership during the past several weeks or months?
Examples might include difficulty concentrating, increased fatigue, less enthusiasm for ministry
responsibilities, shorter patience, or feeling mentally overloaded. Write a few observations:

3. What have you been telling yourself about these changes?
Sometimes leaders interpret these experiences as:

e “l just need to work harder.”

e “This is part of the calling.”

e “I'should be stronger than this.”

e “I'll deal with it later.”
What story have you been telling yourself?

4. Without self-criticism, consider this question:
Could what you are experiencing be a signal that your internal reserves need restoration rather than a sign
that you are failing as a leader? Write a brief reflection:

As you continue through the next sections, keep in mind one or two areas that feel most relevant in your
current season of leadership.
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The following section introduces practical tools that can help leaders respond wisely to these signals and
begin restoring stability and clarity.

TOOLS FOR MINISTRY LEADERS

Recognizing burnout signals is only the first step. Sustainable leadership requires practical tools that help
leaders respond wisely when strain begins to appear.

The following tools are designed to help leaders restore clarity, protect emotional capacity, and respond
thoughtfully rather than simply pushing through exhaustion. These tools are not meant to eliminate
pressure entirely. Instead, they help leaders discern what is happening internally and respond with wisdom
rather than urgency.

Tool 1: Rest As a Leadership Discipline

One of the most powerful and often overlooked tools for restoring leadership capacity is intentional rest.
Many leaders minimize the importance of rest because ministry responsibilities feel urgent and meaningful.
Over time, however, chronic exhaustion begins to affect nearly every system involved in leadership.

Clinical Importance of Rest

Sleep and rest play a critical role in restoring the brain and nervous system. During deep sleep, the brain
clears metabolic waste through what neuroscientists call the glymphatic system. This process helps restore
neurological functioning and cognitive clarity. Rest also supports:

e emotional regulation

e decision-making and focus

¢ dopamine balance (motivation and reward)
e cortisol regulation (stress response)

e memory and learning

When rest is consistently reduced, several burnout symptoms intensify:

e irritability increases

e mental clarity declines

e motivation becomes harder to access
e stress tolerance narrows

e emotional capacity decreases

In other words, rest directly affects many of the symptoms leaders often attribute to personal weakness.

The Spiritual Dimension of Rest

Rest is not only biological; it is also spiritual. The pace leaders maintain often reveal what they believe
about responsibility and control. When leaders operate as though everything depends on their effort, rest
can feel irresponsible. Yet Jesus modeled rhythms of withdrawal and dependence. He regularly stepped
away from crowds to pray and restore. Rest becomes an embodied act of trust — recognizing that God
sustains the work even when we step back. Healthy leadership requires both faithful engagement and
intentional restoration.
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Tool 2: The Whole Soul Flow

A Clinical & Biblical Framework for Spirit-Led Living

Another powerful tool for responding to stress and leadership pressure is The Whole Soul Flow.

The Whole Soul Flow is a biblically grounded model of emotional and cognitive integration. It reflects well-
established psychological principles of integrating emotion and rational thinking, while anchoring this
process in Scripture and the leadership of the Holy Spirit. Rather than choosing between feelings or truth,
this framework teaches how to live from both—fully integrated.

As a practical tool, the Whole Soul Flow creates a structured process that helps leaders move from
awareness to response—making space for emotions to be acknowledged, truth to be established, and wise,
Spirit-led action to be chosen.

The Three Spaces of Whole Soul Flow

Grace Space (Emotion Mind) — Grounded in Grace
This is the space where emotions are acknowledged and brought into awareness without judgment or

shame. Leaders pause to notice what they are feeling and what their internal experience may be signaling.
Questions to consider:

e What am | feeling in this moment?
e  What might my body or emotions be signaling?
e What needs to be acknowledged without judgment?

Truth Root (Logic Mind) — Rooted in Truth
This is the space where thoughts are aligned with reality and grounded in God’s Word. Leaders examine
what is objectively true, challenge distortions, and anchor their thinking in truth. Questions to consider:

e Whatis objectively true about this situation?
e What does God’s Word say that speaks into this?
e What may not be accurate or helpful in my current thinking?

Whole Soul (Integration — Spirit-Led Response)
Whole Soul is the Spirit-led integration of grace and truth. It moves beyond awareness into intentional
action. This is the space where:

e emotions are honored
e truthis upheld
e and a wise, aligned response is chosen

Questions to consider:

e Given what | feel and what is true, what is the wise, Spirit-led response?
e Whatis one step | can take that reflects both grace and truth?
e What would it look like to care for myself and others wisely in this situation?
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Whole Soul Practice Exercise
Use the symptom you identified earlier in the reflection exercise to complete the Whole Soul Flow below.

Choose one of the burnout signals you recognized, such as:

lack of motivation

mental fog or cognitive fatigue
irritability or emotional depletion
loss of joy in ministry

chronic exhaustion

Then walk through the situation using The Whole Soul Flow:

Whole Soul Flow
A Clinical & Biblical Framework for Spirit-Led Living

Solution for the

Grace Space Whole Soul Truth Root
Emotional Honest Discerning Rational &
+ Compassion Action Steps Reality Based

Prompt: \
What is true about

my situation,
responsibilities, &
limits? What does
God's truth say
about this?

Prompt:
Given both
grace and truth,
what is the
wise, Spirit-led
action | will
take?

Prompt:
What am |
feeling
emotionally or
physically right
now? What
. might my body
N\, be signaling?

Grace Space Reflection:

Truth Root Reflection:

Whole Soul Response (Action Step):

Healthy leadership grows when leaders learn to hold honest self-awareness and clear thinking together
under the guidance of the Holy Spirit. Rather than pushing through exhaustion or reacting impulsively, the
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Whole Soul Flow helps leaders choose small, intentional steps that restore stability, clarity, and
sustainability in their leadership.

WHEN TO GET HELP

Recognizing the early signs of burnout and applying practical tools such as rest and The Whole Soul Flow
can often help leaders restore balance and clarity. However, there are seasons when strain runs deeper and
additional support may be needed.

Ministry leaders are often accustomed to caring for others while quietly carrying their own burdens. Over
time, this can lead to prolonged exhaustion, emotional depletion, or discouragement that is difficult to
resolve alone. Seeking help during these seasons is not a sign of weakness or failure. It is an act of
wisdom and stewardship.

Consider reaching out for additional support if you notice any of the following patterns persisting over time:

e ongoing exhaustion that does not improve with rest

e prolonged loss of motivation or difficulty initiating tasks

e increasing irritability, frustration, or emotional numbness

e persistent mental fog or difficulty making decisions

e disrupted sleep that continues for several weeks

e asustained loss of joy or sense of purpose in ministry

o feeling overwhelmed by responsibilities you once managed well

These experiences can sometimes signal that the body and mind have been under strain for too long and
may benefit from additional support. Support may come in several forms, including:

e speaking with a trusted ministry leader or mentor

e seeking guidance from a spiritual director

e talking with a counselor or mental health professional

e temporarily adjusting responsibilities to allow time for restoration

Healthy leaders recognize when it is wise to seek help rather than continuing to carry strain alone.
Scripture reminds us that God often restores strength through community and shared support:

“Carry each other’s burdens, and in this way you will fulfill the law of Christ.”
— Galatians 6:2

Sustainable leadership is not built on personal endurance alone. It is sustained through dependence on
God, healthy rhythms of restoration, and the support of others. If you recognize signs of burnout in your
life, consider what next step may help restore stability and strength in this season.

For those who would like additional guidance, a simple self-assessment tool is available to help you reflect
more intentionally on your current level of strain and whether additional support may be needed.
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A FINAL WORD OF ENCOURAGEMENT

Healthy leadership begins with a healthy inner life. By developing greater awareness of how stress affects
the mind, emotions, and spiritual life, leaders can respond to pressure with wisdom rather than simply
pushing through exhaustion. The goal of this study is to help leaders serve from a place of clarity,
steadiness, and trust in God, allowing their leadership to remain sustainable over time.

SUGGESTIONS FOR CONTINUED PERSONAL GROWTH

Rooted in Truth, Planted in Grace
Where Psychology Meets Scripture — for Healing, Renewal, and Transformation

This portion of the Living Christianly ministry includes Reflections for Heart & Mind, a series of guided self-
reflections designed to help individuals explore emotional patterns, beliefs, and life experiences through
both psychological insight and biblical truth.

Care & Grow Groups
Equip Your Church to Heal, Grow, and Transform—Together

Through our Care & Grow Groups initiative, we offer leadership formation tools and training (such as this
one) that equip ministry leaders for the work of caring for others, as well as deeper studies such as
Renewed Mind and Soul Restoration, which may be used for personal growth or facilitated within soul care
groups.

Additional resources are continually being developed. If you are interested in learning more or accessing
available materials, we welcome your inquiries.
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