
Care & Grow Groups - Leadership Formation Series
Equipping Leaders for Clinically Informed Soul Care

Learning to Hear, Listening to Understand, Guiding a Wise Response: 
Understanding and Responding to Depression with Grace, Truth, and Wisdom



Workshop Overview

Today we'll learn how to:
➢ Hear the signs of depression hidden beneath a person’s story.
➢ Listen in ways that help people feel understood.
➢ Guide a wise response through grace, truth, and wisdom.



The Many Faces of Depression

"The human spirit can endure in sickness, but a crushed spirit who can bear?"
— Proverbs 18:14 (NIV)



The Many Faces of Depression

But others carry depression quietly on the inside 
hidden behind responsibility, productivity, humor, or service.

"Even in laughter the heart may ache, and rejoicing may end in grief." 
(Proverbs 14:13 NIV)



Learning to Hear the Signs of Depression

Soul care requires more 
than observation—it 
requires compassionate 
listening. 

✓ Listen to hear the stories

✓ Listen for symptoms

✓ Listen to “see” and 
understand the 
burdens, and beliefs 
beneath the surface.

✓ Listen to offer practical 
support

"To answer before listening— that is folly and shame." (Proverbs 18:13 NIV)



Reflective Listening – Listening to Understand

As we listen, we reflect back 
what we are hearing.

Reflective listening:

✓  mirrors back the 
emotions and experiences 
we hear

✓ helps people feel heard 
and understood. 

✓ Helps people feel less 
overwhelmed

"The purposes of a person's heart are deep waters, but one who has insight draws them out." 
(Proverbs 20:5 NIV)



Guiding a Wise Response

"But the wisdom that comes from heaven is first of all pure; then peace-loving, 
considerate, submissive, full of mercy and good fruit, impartial and sincere." (James 3:17 NIV)



Using The Whole Soul Flow Tool in Soul Care
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