


RUGBY JOB DEVELOPMENT AUTHORITY 
SPECIAL MEETING
Date August 28th, 2025 -Time 7:30AM
JDA OFFICE

 
Members Present: Leah Harper, Duane O’Marro, Neil Lotvedt, Mayor Frank LaRocque, Sara Radomski, Mathias Follman, Danielle Jacobson
Absent: 
Other’s Present: JDA Director Zachary Broadwell, Tami Ness 

· Meeting called to order by President Harper at 7:31 A.M.

Consideration of Agenda: Radomski moved to approve agenda, Jacobson seconded. All voting in favor, M/C.

New Business:
1. Rugby Properties Flex Pace: Ness represented Rugby Properties and Mr. Brad Wangler. The property presented is a prospective commercial space that would be available for rent to businesses. There was significant discussion regarding if the JDA would be willing to also offer flex pace to the businesses that locate inside the commercial space. The board agreed approving this flex pace agreement could offer the flexibility to choose to accept or decline future flex pace agreements from businesses that would move into the commercial space. Approving the commercial space was step one in the process and created future flexibility. Follman moved to approve the flex pace application contingent on the bank’s final approval of all bank requirements met, an updated application, an updated commitment letter from Cornerstone, and an updated buy down schedule. This motion was seconded by O’ Marro. Roll call vote with all voting in favor, M/C.
2. CD: O’Marro moved to close the Merchant’s bank CD and to allow Follman and Harper to choose where to move the CD to and to have full authorization to move the CD. Motion seconded by Lotvedt. Roll call vote with all voting in favor, M/C.
3. Chalmers Land Option: Affordable Housing Developers would like an official option to purchase Chalmers Lots 1-4 on Block 5. The City Attorney recommended adding a deposit for the year 2025 for the land option. Lotvedt moved to approve the contract as presented with the amendment of adding a $1000 fee for 2025 that could be used towards the final purchase on the lots. Motion was seconded by Mayor LaRocque. Roll call vote with all voting in favor, M/C.

· Mayor LaRocque moved to adjourn the meeting at 8:27 AM, seconded by Jacobson.
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