AGENDA
RUGBY JOB DEVELOPMENT AUTHORITY
Wednesday, August 19th, 2026 - 7AM
Location: JDA OFFICE

1. Call to Order/Roll Call

2. Consideration of Agenda- amendments, additions, deletions to the agenda

3. Consider July 15th, 2026 Meeting, Special Meeting July 23", 2026 and Special Meeting August 10™, 2026

Minutes

4. Treasure Report

a.

b.

Bill List

Financials

5. Old Business:

a.

New Business:

a
b.
c.
d.

€.

Executive Director Report

BDO Zone — Grant Approved

Chalmers Addition—Rezoning of Lots Approved, RCC Update

Housing Report

Business Incentive Program—Update/Employer Participation Agreement—In Packet
Website Update

AmeriCorp Employee/JDA Assistant-Update

Talent Fly In Event/Grant, Event planning for Oct. 1% -4th

Update HE Everson Co Flex Pace — Mathias Follman — Updated Buydowns in packet
Strategic Development Plan-Grant through SBPC & EDA Update

o e e

Update Policy and Procedures for JDA-In Packet

Childcare Grant Program Review

Childcare Grant Approval for Matty Oksendahl, Allison Whorley, Mindy Johnson
Approve JDA Apparel

This is Rugby Community outreach series

6. Correspondence Received, Special Meetings and Reminders

7. Adjournment



