Minutes
Rugby Job Development Authority
October 15, 2025, at 7 AM
JDA office
Members Present: Leah Harper, Sara Radomski, Danielle Jacobson, Neil Lotvedt, Duane O’Marro, Mathias Follman
Others Present: Jennifer Stewart, Kevin & Teri Allickson, Veronica Beaver, Deb Goven, Marlene Schaan, Tami Ness, Jessica Brossart, Robyn Mygland
Meeting called to order by President Harper at 7:01 AM.
Agenda: Move Chalmers discussion under item 4.A.  Lotvedt moved to approve.  Jacobson seconded.  All voting in favor. M/C.
Consider September 15, 2025, Minutes: Jacobson moved to approve.  O’Marro seconded.  All voting in favor.  M/C.
NoDak Dumpsters: Jessica Brossart & Robyn Mygland presented that Robyn is in the process of purchasing the business from Ethan Brossart and will be looking for JDA assistance as she applies for a Flex Pace loan.
At 7:05 AM, Brossart and Mygland left the meeting.
Chalmers Residents: Deb Goven provided the board with a document of her concerns regarding the Affordable Housing Developers (AHD) project with 2 twin-homes.  Chalmers homeowners were provided contact information for AHD along with the guidelines for renters.  Goven expressed concern about having rentals in the area and how it would diminish the property value of her home.  Beaver indicated she wouldn’t have built her house in the area if she had known rentals were going to be present.  
Radomski showed the group the initial map of the Chalmers development, which indicated an apartment building on the north end and townhomes being directly behind the Country Road apartments, the same location this project was planning to be.
O’Marro shared with the group that AHD is hoping to obtain a federally funded grant, and they were only doing preliminary soil testing.  No funds have been approved as yet.
At 7:57 AM, all Chalmers guests left the meeting.
Treasurer Report: 
a. A new bill list was provided.  All accounts have now been reconciled.  First International Bank CD had not been reconciled since opening it to show accrued interest.  Stewart has since reconciled and informed the Auditors of this error.
b. Follman motion to approve the treasurers report.  Radomski seconded.  O’Marro questioned if assets were accurate.  Stewart indicated she hadn’t had a chance to update but will work on it.  Roll call vote.  All voting yes.
Old Business:
Executive Director.  Applicants reviewed by group.  Suggested interviewing a few and continue with search.
Follman left meeting at 8:26 AM.
New Business:
b. Harper shared that someone was interested in building a Barn dominium in the Chalmers addition and Real Estate 7 would like ordinances in file.  Covenants and restriction on deed when lot is sold.  It was noted that any building needs to be compatible with neighborhood and feel Barn dominium would not meet that requirement.  Stewart to send information.
c. Radomski shared numbers from 7 daycares regarding openings.  Currently there are 3 openings in all of them, with at least 16 on a waiting list.
d. Stewart shared information pertaining to BioZone.  It provides a community rating for agricultural by-products.  No cost to city or JDA, as the group would do grants to cover the Zone Assessment.  No action taken.
e. Radio Advertising.  It was discussed to add the Job Opening and the Student Loan information to local radio advertising.  Rugby Broadcasters had provided information pertaining to their promotions.  O’Marro motioned to go with Option 2 for $78, Lotvedt seconded.  Roll call vote, all voting yes.  M/C.
Additional Correspondence:
O’Marro indicated he had reached out to both Youth Entrepreneur’s but had not heard back.
The Lyric Theater was having trouble securing insurance because of the furnace.
Student loan program is now open.
Motion to adjourn by Lotvedt at 8:56 AM, seconded by Jacobson.
Next meeting on November 19, 2025, at 7 AM.
