


Minutes
RUGBY JOB DEVELOPMENT AUTHORITY
Date August 20th, 2025 -Time 7AM
JDA OFFICE

 
Members Present: Leah Harper, Duane O’Marro via Teams, Neil Lotvedt, Frank LaRocque, Sara Radomski, Mathias Follman, Danielle Jacobson
Absent: 
Other’s Present: JDA Director Zachary Broadwell

· Meeting called to order by President Harper at 7 A.M.

Consideration of Agenda: Lotvedt moved to approve agenda with Jacobson seconding it. Radomski moved to amend the agenda to include budget and church sign under old business, seconded by Follman. Lotvedt and Jacobson agreed to amend their motion including that. All voting in favor, M/C.

Consider Minutes for June 18th Meeting: Lotvedt moved to approve, seconded by Jacobson. Radomski brought up several amendments. Lotvedt rescinded his motion, as well as Jacobson’s second. Radomski moved to approve with several amendments, seconded by Follman. All voting in favor, M/C.

Consider Minutes for July 16th Meeting: Radomski wished to amend minutes to include 
E & N Properties Flex Pace was for the building only. She also noted LaRocque was absent from this meeting. Radomski moved to approve with amendments, seconded by O’ Marro. All voting in favor, M/C.

Treasure’s Report: O’ Marro moved to approve the amendment of removing Brook and Morgan from the student loans, seconded by LaRocque. Roll call vote with all voting in favor, M/C.

1. Old Business:
a. Ongoing projects: Broadwell updated the board on the status of the row home project as well as two flex pace applications almost ready to present to the board.
b. Budget: Follman moved to approve the budget as presented by Auditor Stewart, seconded by Radomski. Roll Call vote with all voting in favor, M/C.
c. Church Sign: Discussion was held about rejecting the application.
 
2. New Business:
a. Coffee Cottage: Broadwell shared he had helped find someone to take over the space and to start a coffeeshop/bakery.
b. Mindy Johnson Childcare Grant: Jacobson moved to approve the application as presented, seconded by Lotvedt. Roll call vote with all voting in favor, M/C.
c. Resignation: Broadwell presented the board with his resignation as Executive Director of the JDA. LaRocque moved to accept the resignation, effective August 29, 2025, and to remove Broadwell from all accounts at any and all financial institutions leaving Leah Harper, Sara Radomski, and Jennifer Stewart as the authorized account signers, seconded by Lotvedt.  All voting in favor of the motion, M/C. 
  
O’ Marro moved to adjourn meeting at 8:43AM seconded by Lotvedt. All voting in favor, M/C.
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