
 

 

 AGENDA 
RUGBY JOB DEVELOPMENT AUTHORITY 

Wednesday, April  15th, 2026 -7AM  
Location: JDA OFFICE 

 
1. Call to Order/Roll Call 

2. Consideration of Agenda- amendments, additions, deletions to the agenda 

3. Consider March 18th, 2026 Minutes and March 27th, 2026 Special Meeting Minutes  

4. Lisa Rotvold w/Red River CHDO – Collaboration on Chalmers Development 

5. Treasure Report 

a. Bill List 

b. Financials 

6. Old Business: 

a. Executive Director Report 

1. BDO Zone – Waiting for final submission 

2. Chalmers Addition—Meeting w/ SBPC/RRC-Sparks & GFY Customcrafts/Brookshire Co., 

Closing Lot 1&2 Block 5 April 21st 

3. Housing Report--Parkland Housing, Blighted Homes, etc. 

4. Youth Entrepreneur Updates 

5. RV Park Funding Update—In Packet 

6. LMF/Flex/Impact Fund—Second Reading, In Packet 

7. ND Economic Development Guide—Magazine Published and going out 

7. New Business: 

a. OZ 2.0 Consideration for Census Track 6561—Info. Packet Included 

b. Prairie Museum Sign 

c. ND LOIS/Lasso/Resimplifi—In Packet 

d. Hometown Liquor Sign Application---In Packet 

e. Brad Wangler Project 

f. Grant Opportunities—CDGB max grant application, other grant opportunities 

g. Chalmers Lawn Mowing/Weed Control 

h. Monday.com Project Management/CRM 

i. 2027 Budget 

8. Correspondence Received, Special Meetings and Reminders 

9. Adjournment 


