Minutes
Rugby Job Development Authority
September 17, 2025  7 AM
JDA Office

Members Present: Leah Harper, Danielle Jacobson, Duane O’Marro, Mathias Follman, Neil Lotvedt, Frank LaRocque, Sara Radomski
Others Present: Jennifer Stewart
Meeting called to order by President Harper at 7 AM.  Roll Call, Jacobson, I’Marro, Follman, LaRocque and Radomski present.  Lotvedt absent at this time.
Agenda: Harper requested to add Student Loan under New Business.  O’Marro moved to approve, Jacobson seconded.  All voting in favor. M/C.
Consider August 20, 2025 Minutes:  Follman made motion to approve.  Radomski questioned if Brook was supposed to be Brock on the Treasurers report reference.  Follman amended his motion to include the correction to Brock.  O’Marro seconded.  All voting In favor.  M/C.
Consider August 28, 2025 Minutes:  Jacobson moved to approve.  LaRocque seconded.  All voting in favor.  M/C.
Treasurers Report: Stewart provided update.  Broadwell has been removed from all accounts.  First International Bank Account had not been balanced since August 2024.  Stewart was able to get updated.  Johnson Clinic removed from fixed assets.  Still listed in Liabilities, Stewart to reconcile account.   $1,000 was received from Affordable Housing to be applied towards their intended lot purchase.  LaRocque moved to approve the Treasurers Report.  Follman seconded.  Roll Call vote.  All stating yes.
At 7:11 AM Neil Lotvedt joined the meeting.
Old Business:
Director Position is currently not posted.  Board reviewed job description.    Discussion on the need for a financial background check on next person.  Recommended hourly wage and using timecard.  Stewart directed to advertise for both Part and Full-time in League of Cities, Association of Counties, Souris Basin, and Pierce County Tribune.  Wage advertised of $25-$35/hr, DOE.
Lotvedt left meeting at 7:39 AM.  He indicated he would be working on/with Affordable Housing Developers.
Regarding Director position, O’Marro motioned to approved updates to job description.  Follman seconded.  Roll call vote.  All stating yes.  M/C.
Radomski made a motion to spend up to $1000 on advertising for the open position.  Jacobson seconded.  Roll call vote.  All stating yes.  M/C.
Board discussion to have a committee for interviewing.  Radomski, LaRocque and Jacobson to be on this committee.  Stewart will send applications to Harper for distribution.
New Business:
Affordable Housing Developers looking for letters of support.  Received from a few local businesses and requesting JDA letter.  Currently soil testing proposed site.  Follman motioned to approve letter of support by JDA, O’Marro seconded.  All in favor.  M/C.
Student Loan Assistance program opens October 1 with deadline of December 1.  Stewart to start advertising on Facebook.
Discussion on dividing up duties, being the lead contact, in the interim include:
· Housing & Chalmers Lots: Neil Lotvedt
· Youth Entrepreneur: Duane O’Marro
· Student Loans: Sara Radomski
· Souris Basin: Frank LaRocque
· Sign Program: Leah Harper
· Flex Pace: Mathias Follman
· Daycare Program: Danielle Jacobson
Lyric Theater – discussion on property and Insurance premiums.
Follman motion to adjourn meeting at 8:36 AM.  Jacobson seconded.  All in favor.


Next meeting October 15, 2025 at 7 AM.
