AGENDA
RUGBY JOB DEVELOPMENT AUTHORITY
Wednesday, September 16th, 2026 - 7AM
Location: JDA OFFICE

1. Call to Order/Roll Call

2. Consideration of Agenda- amendments, additions, deletions to the agenda

3. Consider August 19th, 2026 Meeting Minutes

4. Treasure Report

a.

b.

Bill List
Financials
New CD, $120,000, set up at FIBT, 13 months at 4%; Cornerstone CD rolled over to 11 months at

4%, $139,390.44.

5. Old Business:

a.

New Business:

a.
b.
c.
d.

.

Executive Director Report

1. JDA Assistant-Update

2. BDO Zone — Grant Approved, waiting of final paperwork, EcoStrat Proposal reviewed,
amended and approved by Rachael---In Packet

Chalmers Addition Update

Housing Report Update

Update Policy and Procedures for JDA ---Ongoing

Talent Fly In Event/Grant---Update

Strategic Development Plan-Grant---SBPC & EDA Update

Ry o

Farmers Choice Flex PACE---In Packet

Rugby Experience---Employer Recruitment and Retention—In Packet
Housing Policiy Recommendation to the State Legislators—In Packet
Village Arts—In Packet

Post Office Restoration—In Packet

6. Correspondence Received, Special Meetings and Reminders

7. Adjournment



