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As of February 4, 2021 

Books 
 

18 Minutes: Find Your Focus, Master Distraction, and Get the Right Things Done 
 

The Alliance:  Managing Talent in the Networked Age 
 

Brave, Not Perfect: Fear Less, Fail More, and Live Bolder 
 

Dare to Lead: Brave Work. Tough Conversations. Whole Hearts  
 

Drive: The Surprising Truth About What Motivates Us 
 

Essentialism:  The Disciplined Pursuit of Less 
 

Exponential Organizations: Why New Organizations are Ten Times Better, Faster, and 
Cheaper than Yours (and What to Do About It) 

 
The 5 Dysfunctions of a Team  

 
Five Frogs on a Log: A CEO's Field Guide to Accelerating the Transition in Mergers, 

Acquisitions and Gut Wrenching Change 
 

The Ideal Team Player: How to Recognize and Cultivate the Three Essential Virtues: A 
Leadership Fable 

 
The Infinite Game 

 
The Motive: Why So Many Leaders Abdicate Their Most Important Responsibilities 

 
Nine Lies About Work 

 
Originals: How Non-Conformists Move the World 

 
Powerful:  Building a Culture of Freedom and Responsibility 

 
Radical Candor:  Be a Kick-Ass Boss Without Losing Your Humanity  

 
Range: How Generalists Triumph in a Specialized World 

 
Stamped:  Racism, Antiracism, and You:  A Remix of the National Book Award-winning 

Stamped from the Beginning 
 

Weekend Language: Presenting With More Stories and Less PowerPoint 
 

White Fragility:  Why It’s So Hard for White People to Talk About Racism 
 

https://www.amazon.com/18-Minutes-Master-Distraction-Things/dp/0446583405/ref=sr_1_1?crid=34O3799NR6QR0&dchild=1&keywords=18+minutes+peter+bregman&qid=1593866189&sprefix=18+minute,aps,140&sr=8-1
https://www.amazon.com/Alliance-Managing-Talent-Networked-Age-ebook/dp/B00JTJ84EW/ref=sr_1_1?crid=18V9HK8BHGHB7&keywords=the+alliance&qid=1568571683&s=gateway&sprefix=the+allian%2Caps%2C177&sr=8-1
https://www.amazon.com/Brave-Not-Perfect-Fear-Bolder/dp/1524762334/ref=sr_1_1?crid=169K6111MJ837&keywords=brave+not+perfect&qid=1568571797&s=books&sprefix=brave+no%2Cstripbooks%2C132&sr=1-1
https://www.amazon.com/s?k=dare+to+lead+brene+brown&crid=1JAN6BWQ4HUSR&sprefix=dare+to%2Caps%2C131&ref=nb_sb_ss_i_1_7
https://www.amazon.com/Drive-Surprising-Truth-About-Motivates/dp/1594484805/ref=sr_1_1?crid=25G50N35ZJDRY&keywords=drive+daniel+pink&qid=1568571859&s=books&sprefix=drive%2Cstripbooks%2C139&sr=1-1
https://www.amazon.com/Essentialism-Disciplined-Pursuit-Less/dp/B00IWYP5NI/ref=sr_1_3?crid=FMAYO5VZXZ78&keywords=essentialism&qid=1568571909&s=books&sprefix=essentia%2Cstripbooks%2C132&sr=1-3
https://www.amazon.com/s?k=exponential+organizations&i=stripbooks&crid=3D1PFKTL8UMFM&sprefix=expone%2Cstripbooks%2C131&ref=nb_sb_ss_i_1_6
https://www.amazon.com/s?k=exponential+organizations&i=stripbooks&crid=3D1PFKTL8UMFM&sprefix=expone%2Cstripbooks%2C131&ref=nb_sb_ss_i_1_6
https://sable.godaddy.com/c/260307?id=8870.1934.1.a1f64f21a629f0b3c07f26b0beb91536
https://www.amazon.com/Five-Frogs-Log-Accelerating-Acquisitions/dp/088730981X/ref=sr_1_1?crid=3UXSW8QC14QD3&keywords=five+frogs+on+a+log&qid=1568571829&s=books&sprefix=five+frong%2Cstripbooks%2C134&sr=1-1
https://www.amazon.com/Five-Frogs-Log-Accelerating-Acquisitions/dp/088730981X/ref=sr_1_1?crid=3UXSW8QC14QD3&keywords=five+frogs+on+a+log&qid=1568571829&s=books&sprefix=five+frong%2Cstripbooks%2C134&sr=1-1
https://www.amazon.com/Ideal-Team-Player-Recognize-Leadership/dp/B01EGCAOA8/ref=sr_1_1?crid=1MUTEV20HZ77V&dchild=1&keywords=ideal+team+player&qid=1588274598&s=books&sprefix=ideal+team+pl,aps,815&sr=1-1
https://www.amazon.com/Ideal-Team-Player-Recognize-Leadership/dp/B01EGCAOA8/ref=sr_1_1?crid=1MUTEV20HZ77V&dchild=1&keywords=ideal+team+player&qid=1588274598&s=books&sprefix=ideal+team+pl,aps,815&sr=1-1
https://www.amazon.com/The-Infinite-Game/dp/B07DKHFTB7/ref=sr_1_1?crid=3MUHBD2A7XM1V&dchild=1&keywords=simon+sinek+infinite+game+book&qid=1588275547&sprefix=simon+sin,aps,170&sr=8-1
https://www.amazon.com/Motive-Leaders-Abdicate-Important-Responsibilities/dp/B07ZJTL6GD/ref=sr_1_1?crid=5KY3YGSF4PGY&dchild=1&keywords=the+motive+patrick+lencioni&qid=1588274705&s=audible&sprefix=the+motive,audible,145&sr=1-1
https://websites.godaddy.com/my-favorite-things
https://www.amazon.com/Originals-How-Non-Conformists-Move-World/dp/B01A7Q61LI/ref=sr_1_1?crid=QRFMC1HCYCRN&keywords=originals+adam+grant&qid=1568571936&s=audible&sprefix=originals%2Caudible%2C130&sr=1-1
https://www.amazon.com/Powerful-Building-Culture-Freedom-Responsibility/dp/1939714095/ref=sr_1_2?crid=27H5BBVZPBVQ8&keywords=powerful+patty+mccord&qid=1568571714&s=gateway&sprefix=powerful%2Caps%2C133&sr=8-2
https://www.amazon.com/Radical-Candor-Kick-Ass-Without-Humanity/dp/1250103509/ref=sr_1_1?keywords=radical+candor&qid=1568571528&s=gateway&sr=8-1
https://www.amazon.com/dp/B07PHLNR28/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/Stamped-Antiracism-Award-Winning-Beginning-Thorndike/dp/1432876325/ref=sr_1_1_sspa?dchild=1&keywords=stamped:&qid=1593866285&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUE1OEtTVUI4U0tXTlkmZW5jcnlwdGVkSWQ9QTA4MDMzMTcxTVRQVk1SVEI1QlpVJmVuY3J5cHRlZEFkSWQ9QTA3NTA1NTQxN1FCMlRRUkdKU1JCJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/Stamped-Antiracism-Award-Winning-Beginning-Thorndike/dp/1432876325/ref=sr_1_1_sspa?dchild=1&keywords=stamped:&qid=1593866285&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUE1OEtTVUI4U0tXTlkmZW5jcnlwdGVkSWQ9QTA4MDMzMTcxTVRQVk1SVEI1QlpVJmVuY3J5cHRlZEFkSWQ9QTA3NTA1NTQxN1FCMlRRUkdKU1JCJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/s?k=weekend+language&gclid=CjwKCAjwwvfrBRBIEiwA2nFiPdIziAFrTxSB3y6kCyYdACTFE22664eEBXP_E0O72ES9Pejubt_p9hoCny4QAvD_BwE&hvadid=241611358495&hvdev=c&hvlocphy=9052026&hvnetw=g&hvpos=1t1&hvqmt=e&hvrand=9021120310112845983&hvtargid=aud-647006051489%3Akwd-127190956123&hydadcr=22535_10353910&tag=googhydr-20&ref=pd_sl_1fno6jw98t_e
https://www.amazon.com/White-Fragility-People-About-Racism-ebook/dp/B07638ZFN1/ref=sr_1_2?crid=36OS5YXAHOT5S&dchild=1&keywords=white+fragility&qid=1593866345&s=books&sprefix=white+fra%2Caps%2C161&sr=1-2
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As of February 4, 2021 

Videos 
 

Shawn Anchor:  The Happy Secret to Better Work 
 

Josh Bersin: Touching Your People 
 

Brene Brown: The Anatomy of Trust 
 

Marcus Buckingham:  Solve for Coaching 
 

Marcus Buckingham: Best Talent Practitioners are Fixated on Teams 
 

Marcus Buckingham: Coaching vs. Feedback 
 

Scott Dinsmore: How to find work you love 
 

Frances Frei; How to build and rebuild trust 
 

Regina Hartley: Why the best hire might not have the perfect resume 
 

Margaret Heffernan: Forget the pecking order at work 
 

Mellody Hobson:  Color blind or color brave? 
 

Yves Morieux:  As Work Gets More Complex, 6 Rules to Simplify 
 

Yves Morieux: How too many rules at work keep you from getting things done 
 

Dan Pink:  The Puzzle of Motivation 
 

Shonda Rimes:  The Year of Saying Yes to Everything 
 

Kim Scott:  Radical Candor 
 

Simon Sinek: How Great Leaders Inspire Action 
 

Itay Talgam:  Lead Like the Great Conductors 
 

Roselinde Torres:  What It Takes to be a Great Leader 
 

Robert Waldinger: What makes a good life? Lessons from the longest study on 
happiness 

 
Duncan Wardle:  The Theory of Creativity 

Podcasts 

https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work?language=en
https://www.youtube.com/watch?v=BUlR0AHXu1c
https://brenebrown.com/videos/anatomy-trust-video/
https://www.marcusbuckingham.com/rwtb/to-accelerate-performance-solve-for-coaching-not-feedback/
https://www.marcusbuckingham.com/rwtb/why-the-best-talent-practitioners-are-fixated-on-teams/
https://www.marcusbuckingham.com/rwtb/coaching-vs-feedback/
https://www.ted.com/talks/scott_dinsmore_how_to_find_work_you_love
https://www.ted.com/talks/frances_frei_how_to_build_and_rebuild_trust?language=en
https://www.ted.com/talks/regina_hartley_why_the_best_hire_might_not_have_the_perfect_resume
https://www.ted.com/talks/margaret_heffernan_why_it_s_time_to_forget_the_pecking_order_at_work
https://www.youtube.com/watch?v=oKtALHe3Y9Q
https://www.ted.com/talks/yves_morieux_as_work_gets_more_complex_6_rules_to_simplify
https://www.ted.com/talks/yves_morieux_how_too_many_rules_at_work_keep_you_from_getting_things_done
https://www.youtube.com/watch?v=rrkrvAUbU9Y
https://www.ted.com/talks/shonda_rhimes_my_year_of_saying_yes_to_everything?language=en
https://www.youtube.com/watch?v=yj9GLeNCgm4
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
https://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors?referrer=playlist-how_leaders_inspire
https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader?referrer=playlist-how_leaders_inspire
https://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness
https://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness
https://www.ted.com/talks/duncan_wardle_the_theory_of_creativity


As of February 4, 2021 

 
 

At the Table with Patrick Lencioni 
 

Be the Bridge with Latasha Morrison  
 

Bill Gates and Rashida Jones Ask Big Questions 
 

A Bit of Optimism with Simon Sinek 
 

Business Made Simple with Donald Miller 
 

A Call to Lead with Jennifer Morgan (past sessions only) 
 

Dare to Lead with Brene Brown 
 

EntreLeadership 
 

Future of Work with Jacob Morgan 
 

How’s Work? with Esther Perel…great episode with Adam Grant 
 

Pivot to the Future with Will.i.am and Omar Abbosh (past sessions only) 
 

The Tim Ferriss Show 
 

Unlocking Us with Brene Brown 
 

Work Life with Adam Grant 
 

  

https://podcasts.apple.com/us/podcast/at-the-table-with-patrick-lencioni/id1474171732
https://podcasts.apple.com/us/podcast/be-the-bridge-podcast-with-latasha-morrison/id1497999509
https://podcasts.apple.com/us/podcast/bill-gates-and-rashida-jones-ask-big-questions/id1538630420
https://podcasts.apple.com/us/podcast/a-bit-of-optimism/id1515385282
https://podcasts.apple.com/us/podcast/building-a-storybrand-with-donald-miller/id1092751338
https://podcasts.apple.com/us/podcast/a-call-to-lead/id1437805769
https://brenebrown.com/dtl-podcast/
https://podcasts.apple.com/us/podcast/the-entreleadership-podcast/id435836905
https://podcasts.apple.com/us/podcast/the-future-of-work-podcast-with-jacob-morgan/id907990904
https://podcasts.apple.com/us/podcast/hows-work-with-esther-perel/id1497580407
https://podcasts.apple.com/us/podcast/hows-work-with-esther-perel/id1497580407
https://podcasts.apple.com/us/podcast/pivot-to-the-future-with-will-i-am-and-omar-abbosh/id1465161233
https://podcasts.apple.com/us/podcast/the-tim-ferriss-show/id863897795
https://podcasts.apple.com/us/podcast/unlocking-us-with-bren%C3%A9-brown/id1494350511
https://podcasts.apple.com/us/podcast/worklife-with-adam-grant/id1346314086


As of February 4, 2021 

Articles 
 

90 Day Plan Turns Engineers Into Remarkable Managers 
 

Anyone Can Learn to Be a Better Leader 
 

The Best Leaders are Great Teachers 
 

How to Support the People You Lead in Times of Uncertainty 
  

Managers Can’t Be Great Coaches All by Themselves 
 

People Who Adopt These 7 Verbal Habits in 2021 Have Very High Emotional 
Intelligence 

 
This is how COVID-19 could change the world of work for good 

 
This is What Organizations Will Look Like in a Post-Covid 19 World 

 
To Find Meaning in Your Work, Change How You Think About It 

 
 

Check out additional articles shared at: Crim Dell Consulting on LinkedIn 
 

https://firstround.com/review/this-90-day-plan-turns-engineers-into-remarkable-managers/
https://open.spotify.com/show/3oEPsPKDhPVoNNL7pH5db6
https://hbr.org/2018/01/the-best-leaders-are-great-teachers?mkt_tok=eyJpIjoiTURjeFltSTFPVGt3WmpjNCIsInQiOiJrbGNqbUZXOXZEdHN4WlA5VjJHTkd1bVpuZDE2QmVXRTFsWG41NkZiVEdlQmZQQ0d4QVRmUEJORWNEZ1wvb2ltWFhkXC9LNzE4K0NEd1wvUWVuOEFTVzRESzZiZ21JR2l6MTIzeldYMkRcL0d1XC9ZajhVb2RRbGtkVHJHUFd6eUgxNEI3In0%3D
https://greatergood.berkeley.edu/article/item/how_to_support_the_people_you_lead_in_times_of_uncertainty
https://hbr.org/2018/05/managers-cant-be-great-coaches-all-by-themselves?utm_campaign=hbr&utm_source=linkedin&utm_medium=social
https://www.inc.com/bill-murphy-jr/people-who-adopt-these-7-verbal-habits-in-2021-have-very-high-emotional-intelligence.html
https://www.inc.com/bill-murphy-jr/people-who-adopt-these-7-verbal-habits-in-2021-have-very-high-emotional-intelligence.html
https://www.weforum.org/agenda/2020/04/here-s-how-coronavirus-has-changed-the-world-of-work-covid19-adam-grant/
https://thefutureorganization.com/this-is-what-organizations-will-look-like-in-a-post-covid-19-world/
https://hbr.org/2017/12/to-find-meaning-in-your-work-change-how-you-think-about-it
https://www.linkedin.com/company/68135876/admin/

