             Gulf Harbor Marina Condominium Association, Inc.
An open Board of Directors Meeting was held on Tuesday, June 3, 2025, at 4:00pm at the Marina, 100 Circuit Road Nokomis, FL 34285
Minutes
1. Call to order. The meeting was called to order by Nancy Adams at 4:00pm
1. A quorum was established with 4 board members present. Nancy Adams, David Jasik, Brice Iovinelli, and Steve Cocchi attended. Ray Wersel was absent.
1. Meeting notice was posted on Friday, May 30, 2025.
1. Nacy spoke on our working with a public adjuster to positively affect our insurance claim, but we were unsuccessful in our efforts, and the issue is now closed.
1. Nancy explained our relationship has terminated with Mitchell Management and that we are now using KSB for bookkeeping. She informed the group that we would update our monthly dues payment process.
1. Nancy informed the group that Shannon now has her CAM license and that we will be utilizing her services.
1. Bruce spoke about our financial condition and about the advantages and disadvantages related to using internal vs external financial services.
1. Bruce spoke about our projects completed and in-progress. The concrete patches, the drains cut in the concrete, the north building repair and seawall #5.
1. Bruce spoke about our evaluation of the forklift situation and how we could improve it.
1. In open discussion, the owners expressed concern about our option to have the basins dredged when the seawall work was done as well as having a voice in how we proceed with the dock store. The Board received information regarding plumbing and electrical issues in the north building.
1. The meeting was adjourned at 4:48 p.m.


