Meeting Minutes for the Open Meeting held on September 18, 2025 at 2pm at the Marina
Attendees: Nancy Adams, Ray Wersel, Steve Cocchi, and Bruce Iovinelli.
Meeting was called to order by Ray at 2:00pm.
A quorum was present.
Meeting notice was posted on September 16, 2025 at 9am.
Forklift discusssion:
1. Bruce presented an overview of the finances required to lease a new forklift. 
2. The board decided to wait 4 more weeks then decide on the lease payment date.
Kool Breeze:
1. Nancy mentioned the recent phone call with Kieth and how the electrical work still needs to be completed down near the Kool Breeze dock. He said he would have Johnny get the work done soon. 
New personnel: 
1. Nancy stated that Tony will start working as a Dockhand soon. 
2. Joe started work as a Dockhand this week.
3. Grant is scheduled to start work in October.
Dock Store:
1. The board decided to not sell snacks, drinks and ice cream. 
 Budget and Audit:
1. Bruce is still working on the budget to be presented on December 9. 2025.
2. The board decided to have an annual audit of our finances be completed.
Meeting was adjourned at 2:50pm.






