[bookmark: _Int_aIQ5mxUs]Meeting Minutes for the Open Meeting held on December 9, 2025 at 4pm at the Marina
Attendees: Nancy Adams, Ray Wersel, Steve Cocchi, David Jasic and Bruce Iovinelli.
[bookmark: _Int_Xb80v2oW]Meeting was called to order by Ray at 4:00pm.
A quorum was present.
Meeting notice was posted on December 5, 2025, at 11am.
Meeting Minutes for the Open Meeting conducted on October 7, 2025, were approved.
President's Remarks:
1. Nancy mentioned the annual meeting on January 27, 2026, at the Venice Library at 5pm. Board of Director nominations need to be submitted to Shannon no later than Dec. 18 @ 5pm to be considered for a board position. There are three positions to be filled for a two-year term.
2. [bookmark: _Int_X4pl3kxF]Nancy mentioned the letter received from Pops requesting to park in the marina paved parking. The Board consulted our attorney, and he stated that these parking spaces are common elements and cannot be leased to anyone. This was communicated to Joe Farrell, owner of Pops. Future Boards are not permitted to entertain any lease of common property.
3. The dirt parking lot lease with Pops will be renewed in 2027 and will be renegotiated in 2032. 
4. The GHM Service Department has been authorized to lease a small, limited, common element area located in the north building for $500/month on a month-to-month basis.
5. [bookmark: _Int_Vh2nSy4l][bookmark: _Int_9UaLEDpt]A new aluminum fish table will soon be purchased as the current one is made of wood and is slowly deteriorating. Location will remain TBD at this time. 
6. One large, Marina owned rack, is still for sale for $200,000. Offers are being submitted.
Treasurer’s Remarks:
1. Bruce shared the proposed concept for a new floating dock that might be located where the Dock Store building currently exists. The board is working with engineers and contractors and will consider many options for replacing the peninsula where the Dock Store is located.
2. Bruce reviewed the monthly income and expenses for most large accounts. See the monthly financial report for details.
Projects Update: 
1. A new AC unit was installed for office areas upstairs. A new lattice was installed to hide the AC units.
2. Concrete floor repair and painting continue and is almost complete.
3. The live bait tank is up, and running and live shrimp will soon be delivered.
4.  Lift Truck #2 was picked up and traded for $50,000 credit on a new lift truck. Lift Truck #4 has been ordered and is being built by Wiggins. The projected delivery date is approximately August 2026.
5. [bookmark: _Int_eb22shhc]Estimates to replace Seawall #2, in the north building have been received. The Board has decided to contract with the Florida Shoreline Foundation for $199,638. A motion was made by Ray and seconded by Nancy. Motion passed unanimously.
 

Budget:
1. The budget for 2026 has been developed and the Board approved it with a unanimous vote.  New monthly owner fees will be reduced from $404 per month to $399 per month. 
Answers to questions submitted relative to the budget:
2. [bookmark: _Int_np8habfF]All expenses and income are contained in the monthly financial reports and reserve study.
3. [bookmark: _Int_bEKfyW58][bookmark: _Int_iuUEgiRc]The estoppel is included in the 2026 proposed budget under miscellaneous.
4. Haul-out fees will continue to be charged by the foot. 
5. [bookmark: _Int_im7yshum]The Dock Store did not contribute any income to the Marina for all the years it was functional. It cost the Marina approximately $90,000 during those years. 
6. Fuel was offered to the contractors (CHC) located across the channel months ago, and CHC receives their fuel at no cost from the county.
7. Until 2024, GHM was our insurance company and Jim Cirrillo was the agent of record. For some reason, Mike Burke paid him a $10,000 commision. In December of 2024, we made an agent of record change to Insurance Services of Sarasota. We retained all the same policies we had with Jim Cirrillo. 
[bookmark: _Int_nDhM6ZWx]Meeting was adjourned at 4:54pm.






