Meeting Minutes for the Open Meeting held on October 7, 2025 at 4pm at the Marina
Attendees: Nancy Adams, Ray Wersel, Steve Cocchi, David Jasik and Bruce Iovinelli.
Meeting was called to order by Ray at 4:00pm.
A quorum was present.
Meeting notice was posted on October 5, 2025 at 9am.
President’s Remarks:
1. Nancy briefly outlined some of the new state condominium laws that are in effect.
2. The Marina has 6 racks for sale.
3. Nancy read the attached canopy statement.
4. On December 9, the board will meet and vote on the new budget.
5.  An audit will be performed this year.
Treasurer’s Report:
1. Bruce reviewed the current balances in the Operating and Reserves accounts.
2. Fuel sales have been lower than normal the last few months.
3. Bait and ice are selling with some additional revenue for the Marina.
Projects: 
1. Most of the fence work has been completed with fresh paint.
2. On the south property line by Pops, a new retaining wall, plants and shells have been installed.
3. Seawall #2, west of the north building, the permit has been signed and we are waiting for bids.
4. Seawall #5, by the Dock Store, plans and designs are being developed and options will be considered at the appropriate time.
5. Most of the concrete potholes have been repaired.
6. A deposit was made to Spatco on the new digital fuel dispensers, controller and installation. This work will include capping the fuel lines to Seawall #5, Dock Store and elevating all new dispensers.
7. A deposit was made on a new fork lift lease with Wiggins. Delivery is estimated to be July 2026.
Nancy mentioned the new employees, Tony, Joe, Mike and Janet.
Owner Comments:
1. One owner asked about the aging summary. Bruce said most of the delinquent accounts were during the transition to the new pay system.
2. One owner had a question regarding the budget. 
Ray mentioned  for all those owners on the lower level, to keep all of their equipment, accessories and toys off the floor or else they will be discarded.
Meeting was adjourned at 4:54pm.






