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PHONE: (404) 698-9682
EMAIL: DRFORD@DTAMCONSULTING.COM
WEBSITE ADRESS: WWW.DTAMCONSULTING.COM

ABOUT OUR COMPANY

As a Woman Owned Small Business, DTaM Consulting,
LLC provides management and strategic consulting
services, information technology, administrative, and
business development services to commercial, non-profit,
individual, and government organizations. We provide and
mobilize skilled individuals with experience and the
necessary technologies to help organizations meet
performance and business goals.

COMPANY CERTIFICATIONS:

e CAGE CODE: 8LWCH1

e DUNS NUMBER 066062771

e WOMAN OWNED SMALL BUSINESS (WOSB)

e ECONOMICALLY DISADVAGED WOMAN-
OWNED SMALL BUSINESS (EDWOSB)

ABOUT DTAM’S FOUNDER/CEO

Dr. Ford is the founder of Diamond Technology and
Management (DTaM) Consulting, LLC and has
successfully directed DTaM Consulting’s strategic
planning, business development, resource management,
quality assurance programs and projects. She brings over
28 years of experience in Healthcare as a Respiratory
Therapist and over 12 years’ experience in Information
Technology. Previously, Dr. Ford has provided information
technology and corporate strategic planning services to
various organizations. She has managed consulting
contracts valued in excess of 20 million dollars and
administered contracts from formation to the completion of
contract requirements. DTaM'’s clients have included the
both private, commercial and health care organizations.

DTAM’S MANAGEMENT

Contingency Hire, Director of Information Technology

Contingency Hire, Director of Administrative and Program Services
Contingency Hire, Director of Document and Graphic Development
Contingency Hire, Direct of Training and Development Services

CORE CAPABLITIES

Information Technology

o Website Design

e Healthcare eHR Implementation
e Healthcare IT

e E-Learning

e Database Administration

Administrative and Program Services

Program/Project Management
Change Management
Strategic Planning

Process Improvement
Research and Analyses

Document and Graphics Development

e Newsletters, Business Cards and Brochures
e Name Badges and Tent Cards

e Technical Writing and Editing Services

o Program Books and Collateral Materials

e Publishing Services

e Branding

e Photography and Videography Services

Training and Development Services

Site Selection and Contract Negotiations
Registration Website and Maintenance
Exhibitor Coordination

Keynote and Speaker Identification

Job Readiness

Curriculum Development and Training
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PROJECT HIGHLIGHTS .

DTAM'S TEAM SUPPORTED THE
FOLLOWING PROJECTS:

A. CLEVELAND CLINICS REFUEL
EPIC PROJECT-OPERATIONAL
READINESS

B. CATHOLIC HEALTH'S DELIVERY
SYSTEM INCENTIVE PAYMENT
(DSRIP) PROJECT

C. UW'S CHANGE MANAGEMENT
PROJECT

D. WELLS THOMAS LAW WEBSITE
REDESIGN

E. XPRESS HEATING & AIR
BROCHURE AND DOCUMENT
DEVELOPMENT PROJECT

F. SIGNATURE EVENT'S WEBSITE
DEVELOPMENT AND
PUBLISHING

INFORMATION TECHNOLOGY
SUPPORT

DTaM Consulting, LLC has developed
and published websites for several
businesses and has also consulted on IT
projects for healthcare organizations for
eHR implementation, project
management, and change management

PARTIAL LISTING OF CLIENTS

e Cleveland Clinic

e Catholic Health Initiatives

e University of Washington Healthcare System
e Wells Thomas Law Firm

e Xpress Heating and Air,

e Signature Events by Christina Nicole’

NAICS CODES

Primary: 541611 Management Consulting
Secondary Codes:

541511 Custom Computer Programming Services
541512 Computer Systems Design Services
541613 Marketing Consulting

611420 Computer Training

561990 All Other Support Services

561110 Office Administrative Services

561410 Letter Writing Services

561499 Mail Presorting Services

611420 Software Application Training

611430 Professional and Management Development Training
611710 Educational Support Services



