1 INTEGRAA

‘ INDUSTRIAL CONSULTING —
(INDIA) LLP -

Dopectag (oo Pl B laHef Sty

~ R

4 ‘.‘f\f\m TgcONNEct
~MisSion -

Stratedy

_— 'agpirations ¢
pusiness

=

To transform the Indian furniture industry into a world-class manufacturing benchmark — driven by
structured systems, advanced technology, operational excellence, and global compliance standards, we
turn to expert guidance from INTEGRAA, a leader in industrial consulting in India. We envision building
actories that are efficient, scalable, export-ready, and competitive on the global stage, with the support

of a solid wood furniture manufacturing consultant.




INTEGRAA Industrial Consulting (India) LLP was established with a clear mission — to transform Indian
furniture manufacturing into a globally benchmarked, structured, and performance-driven industry aligned
with international standards.We work closely with manufacturing units to strengthen their factory systems,
operational efficiency, compliance readiness, and global competitiveness. Our approach focuses on

practical, ground-level implementation rather than theoretical consulting, ensuring measurable
improvement in production, quality, and profitability.

INTEGRAA specializes in supporting furniture, wood, stone,metal, and upholstery manufacturing units in
building strong operational foundations through process optimization, factory structuring, sourcing
strategies, and global compliance readiness.

Learlerel Mr. Girish Mehta
P Bringing over 30 years of industrial experience across automotive ancillaries, furniture
manufacturing, and metal fabrication, Mr. Girish Mehta specializes in building structured and

efficient manufacturing systems.

He has successfully established and led manufacturing units from concept to stable production,
with expertise in factory process design, production workflows, machine selection, layout planning,
quality systems, and cost optimization.

His vision is to elevate Indian furniture manufacturing to global standards of quality, efficiency, and
system-driven operations.

Mr. G. S. Kumawat

B.Tech (Mechanical - Honours) with 10+ years of hands-on factory experience in furniture and allied
industries, Mr. Kumawat specializes in industrial sourcing, manufacturing systems, and compliance
management.

He has strong expertise in global sourcing, factory operations, SOP implementation, quality control,
and cost optimization across wood, upholstery, fabrication, and stone processes.

He is well-versed in international compliance standards including FSC, EUDR, SEDEX, and CTPAT,
along with BIS and Indian regulatory systems—ensuring factories remain audit-ready and globally
competitive.

To empower Indian manufacturers, especially in the Indian furniture manufacturing sector, who aspire to
transform their systems to global standards. We partner with visionary organizations committed to
excellence — converting their dreams into structured, scalable, and world-class realities. Through engineering
discipline, advanced technology integration, and execution-driven leadership, we aim to build manufacturing
solutions that create ecosystems which are globally competitive, performance-oriented, and future-ready.

We provide end-to-end manufacturing solutions in line with global standards — from factory setup and
machinery sourcing to process optimization, automation, and compliance integration in Indian furniture
manufacturing.

Focused on execution, we build structured, scalable, and globally aligned production systems that deliver
real results on the shop floor. Engineering. Implementation. Performance.
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Factory Setup & Advanced Machinery Wood Design & Product Marble Sourcing Upholstery & Global Digital

Infrastructure & Technology Management Development & Supply Material Standards  Printing on
Development Integration Expertise MDF/GLASS/
FABRIC etc.

Process Corrugated Box & Machine Compliance, Costing, Inventory Conveyor Factory
Engineering & SOP Industrial Maintenance & Audit & Quality & Operational Roller LINE layout
Implementation Packaging Performance Assurance Control

Solutions Stability
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Mr.Arvind Banergee Mr.Neeraj Bhargava Mr.Suraj Ojha
A seasoned engineering professional with A seasoned manufacturing professional with rich Senior Engineering & Maintenance
37+ years of experience in industrial experience in R&D and industrial operations, Professional with 25+ years of diversified
transformation and operational excellence. having held senior leadership roles in one of experience across healthcare,
He specializes in Program Management, India’s leading bearing manufacturing hospitality, manufacturing, and
Industrial Engineering, and CAPEX organizations. industrial sectors. Proven expertise in
execution, driving productivity He specializes in social and technical compliance, project execution, plant setup, pre-
improvement, process optimization, and including FSC, EUDR, SEDEX, CTPAT, and wood & opening support, utility management,
strategic growth. Known for his structured, timber management systems. With a strong focus facility operations, and maintenance
results-driven approach, he consistently on sustainability and global standards, he helps systems, delivering reliable and efficient
delivers measurable business outcomes organizations build compliant, transparent, and operational performance.
and sustainable value. responsible supply chains.
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