Royce R. Lott, Jr. - CLC, LOM, CFSI

Your Restaurant Design and Development Consultant

601-668-4584 M email: theroosterguys@gmail.com
http:/ /www.lifecoachsouth.org

Friend,

In your setting | may be required to share only values, life
skills, and character principles outside the scope of my faith, but ...
I've had the opportunity to help YOU become a better and stronger
YOU! Nonetheless, my life has been called to share the One, real
lasting Truth. Along the way, | am attempting to use the relational gifts
| have been given. Our meeting has been no accident, and | hope will
impart something of eternal value as our paths intersect briefly.

Building relationships in the
hospitality industry for 40 years

g'.mj?g;zé ate Life!

Services Offered

By relationships with great people like Hotel & Restaurant Supply, my
exclusive equipment source, | can help you with everything!

Never owned a restaurant, but dream of doing it2 | will walk with you
from concept to opening day, including training your staff. Whether
you want a small Mom & Pop type operation or desire to have multiple
locations and franchise, | am here to help you succeed!

Overall Concept Development

Menu Development and Sourcing for Raw Materials

Staff Training

Kitchen and Interior Design

Food, Labor, and Operating Cost Analysis

Overall Budget Development

Assistance with Health Department and Other Regulatory Requirements

. from your ideas scribbled on napkins, to helping you arrange the smallest details
of your Grand Opening, I'll be there for the journey.

Own a restaurant, but want to implement something new to reinvent your

image?

B |mage Redesign

B Cost Evaluations for Menu Changes and New Equipment
Needed

B Training to Improve Staff Productivity and Motivation

B Problem Evaluation and Resolution Recommendations

M Secret Shopper and “Hidden” employee services to help uncover

problems

. from help with deve/oplng new reci ﬁes to coaching your staff through new service
procedures, I'll be in the mix, making change happen smoothly.




